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The Challenge 

 

• NPOA-CTI-CFF 2010 Target; 

50% of Solomon Island coastal, watershed and 

inshore area under improved managed through 

CBRM and ICM approaches by 2020. 

 

Standard CBRM model:  

• Time constraints   

• Cost-effectiveness 

• Sustainability  

 

 



Solomon Islands 
Coastal CBRM sites 2010 

But 1000s of villages to go! 

Source: Hugh Govan 



• Small, isolated communities 

• Few resource owners 

• Strong leadership (effective customary governance)  

Weak points of the standard CBRM model: 



The lite-touch 

approach 

• Collaborative process 

between CBRM partner and 

communities (core sites) 

 

• Requires less intense 

engagement  

 

• Improve cost effectiveness 

 

• Promote local ownership of 

the process and outcomes 
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Step 1: Creating core 

sites 

Example Mararo:  

Community finalized 

their management plan 

launched in March 

2015 

Capacity built in local 

resource persons to 

share knowledge about 

CBRM 

 
 



Process for creating core sites 

Community 
Expression of 

interest 
Site scoping 

CBRM 
awareness & 

workshop 

Management 
committee 
formed & 

management 
plan drafted 

Specific 
trainings for 

women, youth, 
Management 
Committee 

Management plan 
finalized & 
launched 

“Core” community 
conducted 

awareness to 
surrounding 
communities 

Participatory process: involving men, women, youths.  

Cost-effective: it takes 5 trips to the community to complete.  



The role of community champions: 

• Build the capacity of the community 

• Local leaders and champions need to be 
community-minded 

• Community champion; 

- trusted contact point  

- planning and implementing activities  

- Cost effective for partner but more input by 
community  

- Success depend on commitment 

• Own priorities and timeframe 
 



Step 2: spread  

 14 Surrounding communities of Mararo village in East Are’Are, 

learnt about CBRM (using informal peer-to-peer networks) 

 At least two communities draft their own management plans 



Step 3: provincial 

coverage 

• CBRM awareness by 

Malaita Provincial 

Fisheries office 

 

• Enabling communities to 

draft their own fisheries 

management plans 

 



Media: Malaita Star 



Summary  

• Existing networks helps facilitate community relations.  

 

• A strength-based approach to CBRM leads to strong 

feelings of local ownership. 

 

• Building the capacity of different people in the community 

(women, youth, …) is essential. 

 

• A core community can spread CBRM knowledge to other 

communities: cost-effective tool to disseminate information 

widely. 

 

• Ongoing support to communities is required 

(sustainability). 



Reflection: communities can successfully implement CBRM 

but outside developments can destroy everything 

 



Recommendations  

 

• Active support of national government is necessary to address 

external threats, especially logging (enforcement environmental 

legislation).   

 

• Provincial governments should play a leading role in disseminating 

information to and coordinating with communities (using provincial 

networks). 

 

• Traditional tenure and resource ownership are crucial issues in 

CBRM: need to collaborate with the customary authorities (House of 

Chiefs).  

 

• But CBRM is not only about resource ownership: focus on resource 

use. 



Publications on the CBRM lite-touch approach  



Tagio tumas 


