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BACKGROUND

» Solomon Islands is comprised of
one of the most biologically diverse
archipelagoes on the planet

» Its rainforests and coral reefs host
numerous endemic species, and it
Is considered a global biodiversity
hotspot

* Yet, Solomon Islands is also a
developing country
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« The growing challenge is to meet




Rationale

In previous meetings and workshops held in
the Western Province which are organized
by the provincial government and other
NGOs, participants echoed the importance
of team work and of working together in
partnership.

Symposium on community based
resource management march 2014

Western province After Action Review
(AAR) workshop, June 2015

Provincial partnership meeting organized
by the Western Provincial planning
department ,10% august 2015

Western province strategic planning
workshop 25-28 April 2016




In June 2016, WorldFish
received a grant from critical
ecosystem partnership
funding (CEPF) under
strategic direction profile 4 Iin
which to support and increase
local capacity in the western
province to serve biodiversity
through catalyzing civil
society through partnership
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Inception meeting - To solidify society and provincial government partnership

Tinokae Conference Room, Gizo
18th of August 2016
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Planning

Implementation Linkages by Time Horizon

Horizon
Medium Provincial ‘- Macroeconomic
tolong | | Strategic Plans Strategic Plans | Planning
Term Polncy Translation
Plans. Dogument
Medium Term Expenditure
Three - A Framework (4 years)
Year m Corporate Plans
Rolling ¥
Pans Medium Term
Development Plan
Annual Work Annual Work Annual
One Year Plans and Plans and Development
Budgets Budgets Budget

" Provincial Plans are funded through the Corporate Plan of the MPGIS




The following objectives guide the meeting;

Introduced the WorldFish CEPF funded project
and aligned efforts to build a coalition to
complement provincial government plan,
structures and policies.

Update key environmental stakeholders on the
WPG strategic planning meeting workshop
and to update on the 3 years planning
Document;

Inform key stakeholders to support natural
resource.  management and development
initiatives in Western Province , this include
input and update the NDS 10 and 11 on the
Western Province strategic document and also
the 3 years planning document

From above, plan how the coalitions to
promote learning amongst partners.




Workshop1 -Learning Lessons from Networks and Coalition

WOMEN CENTRE CONFERENCE ROOM, GIZO
oth _10th November 2016

Figure 2. Representatives of different networks who attend the meeting

The meeting brought together stakeholders from the various organisations that
support the idea of working in partnership in implementation Natural resource
management and sustainable development in Western Province only



Table 1. The 8 networks when it was established and their missions

Association (KIBCA)

Network Established | Mission
Development Services 1984 To strengthen effective NGO coordination. This will be achieved through advocacy, collecting and sharing
Exchange (DSE) information, capacity building and enhancing relationships with members and stakeholders. This will ensure
that accredited, accountable and transparent NGOs and community organizations are working toward equal
— and sustainable development.
g Solomon Islands  Locally 2003 To help communities manage/conserve marine resources to maximize benefits and ensure food security by
'ﬁ Managed Marine  Areas sourcing funds, facilitating, coordinating and providing information, building capacity and empowering
< (SILMMA) partners through traditional and scientific approaches.
National Coordination 2009 Established as a mechanism to coordinate and promote country-level implementation of the national and
Committee regional Coral Triangle Initiative (CTI) on Coral Reefs, Fisheries, and Food Security (CTI-CFF) plans of action.
Gizo Environment Livelihood 1998 To protect, conserve and manage the species and their habitats within the Gizo Conservation and Protected
Conservation Association Areas to help ensure food security, cultural identity and income for future generations
(GELCA)
E, National Resources 2004 To help people in Solomon Islands recognize the value of natural resources. This will be accomplished by
g Development Foundation actively supporting and engaging in sustainable natural resource management opportunities to improve and
§ (NRDF) secure the social and economic future through sustainable forest management and livelihood programs
- Malaita Province Partnership 2012 To build a strong partnership and collaborative effort to oversee the implementation of programs and
for Development (MPPD) projects that are significant for meaningful development in Malaita Province.
- Tetepare Descendants 2002 To protect and manage Tetepare Island and its resources.
E Association (TDA)
g Kolombangara Island 2008 To protect Kolombangara lIsland’s rich marine and forest biodiversity and to educate, promote and
§ Biodiversity Conservation encourage sustainable management of natural resources through viable economic (livelihood) and social

ventures for communities.




Overall objective: To collectively identify lessons learned

from past experiences of working through networks in
Solomon lIslands, so that future networks may benefit from
and usefully apply the insights gained

Day 1 Objectives — Sharing & Reflection

* To create a sharing and learning culture among members
of the workshop and networks in Solomon Islands more
broadly

* To reflect on processes that contributed to the successes
and challenges of existing networks in the past

Day 2 Objectives — Learning and Co-production of
‘Lessons Learned’

* To collectively identify common factors that contribute to
networks challenges and successes

* To co-develop a set of “lessons learned” for networks in
Solomon Islands

* To develop next steps (action plans) for applying these
lessons in our networks in the future




Five principles for network success in Solomon Islands

o Create clear, shared objectives

* Develop common goals, terms of
reference, work plan, & member roles

Z Promote regularcommunication

» Update members via multiple Methods
(e.g. face-to-face meetings, emails,
Facebook etc.)

Share expertise & resources
» Source technical assistance through
network members and shared logistic

= Fosterstrongleadership
« Support, train, and build the capacity of
leaders at all levels of the networks

9 Think long-term

» Create conditions that support the network
beyond any single member (e.g.
Developing a funding plan)




Workshop 2 -Mobilizing lessons to strengthen Western Province coalition

WESTERN PROVINCIAL GOVERNMENT CONFERENCE ROOM, GIZO
12th APRIL 2016
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Figure 3. Representatives of different organization in Western Province

» Stakeholders from the various organizations meet to develop the TOR of the
Network using the lesson learnt document from workshop one, “Five Principles
for network success in Solomon Islands” to help guide them.



. WHAT WILL BE THe
Tor THE CoA) \TiON ?HE e

A
Mﬁf‘em Fovince félr+nushiP/co¢(|‘+|an {oy
atural ?Mrces Manaﬁen\cm'}—.

& %fem Pow;,a' G i
g ea (it o 5
Mbprnent g ENVirrmeta

% Westem Bovina coalihen JQ- enuronmenta |
Dachrew

£ Mjﬁ&kx‘h Ppcvmcq Coall‘ﬁor\ ﬁ.( &us. deuelo enT
b Coalidiov” opolikica) /poiica)

priica) omodiction
+ Naduval fisour Mmgmef\‘ Gugpeft Par
S Neston favin . ;

o ion asei

\/\)HAT [ hiE \/‘S{Or\l
For THE @ALiTioN D

=& Ts PromOTe a l/\egl{-fhy Wk’(‘j
coalition within W/ Rov.

+ To shenafhen Parhurship ketween The
prwale s( VGO mdudeal) ¥ the WRT

25 TO STRENGHEN PARTVERSHP RETWEEN

MGOs AND GOs ¥oR SUSTAINABLE
DEVE LOPAENTS.

25 FOR \WESTERN PROVNCE AWD PRWATE
SECTORS WORK TOGETHER IN A PRX
AND COLLABORATNE AMAWER
< USTAINABLE DEVELOPAENT.

¥ Coolibm 4o Sushan auwel harvonise

iM?‘,y*"! w Aee wesfomm ?ﬁb\?‘hﬂ
Ladwre .

T WHAT ARE THE KEy Fomen
/ Rores OF THE Coalmon ?ous
14 P S=SVARE ExTERTISE

AND RESouRCES.

2\ To FPEoacTE AND STREENSTHEN COOFPERATION
ACRos< DIFFERENT SEcTors To S UsSTAW
TOEVELOFAAENT= 1N TwE FRoviNcsE

2 To |DENTIFEYy SECOMUENDED SPEoFIic AcTion
FoR =SLSTANABLE FieMERIES /TERResToRAL

PEscuRcES . o
=
4. N0 TOCUVAENT CcCULURRENT 4%955 o ocur
ENVKQONMEMT-
T S eclicd aossr 4o Porrciad  ine fiinei
BaSien — S ls  neceSSavy . @50 S ALz Board.
e To viperoe £ Steeas)an Covrvanencaksn £ Gol - be
Prdnan 2 Porwcd G -

e~ Pct as a platfoven for L M atiaon Shaving
o enviconvymert=a/

7 Pomste b Seecot Groacdy but

+ ALL EnvieonnalT NGD,
+ HoD's (WpGQ)
* CBOS

o Qudoan’( P(th

£ Prvde boress

L)

WorldFish



TERMS OF REFERENCE FOR WESTEEN PROVINCE
NETWORK FOR SUSTAINABLE ENVIRONMENT

(WPNFSE)

BACK GROUND INFORMATION

With the backing from the Western Frovincial Government [WPG) and The Critical Ecosystem
Farh-u:rship Furd [CEPF], Key stakeholders from various u'Emis-uﬁDn: that support the ides of
working in partnership in the implementstion of ratural resource maragement and sustainabie
development in Western Province came together in Gizo on the :I.z*".#.pﬁl 2046 to officially form a
netwark they Dulle:ﬁ\elf ramed it, “The Western Frovinoe Netsork for Sustainable Environment”.

The Western Prowinoe Metwork for Sustainable Enviromment was formed after individusls and
Eroups recognized that the chalienges and solutions are more complex then any one organization
can deliver particularly to tackle the challemging tasks of environmental management and
sustainanle development.

In previous meetings and workshops heid in the province organised by the Provincisl Government
mrd other NGO0s, participﬂm'_s echoed the impnﬂ:ﬂm: of tesm work and of wrtin; together in
partmership. Through a grant from CEPF under strategic direction profile 4 in which to support and
increase local capacity in the Western province to serde biodiversity through catalyzing civil sodety
through Purmu:h'q:h. the uppm'h.lnil:izs o build a coaltion to omplemenit Frnq.liru:iul povernment
plan, structures and policies and to ensure conservation and natural resource ManagemMERt CONCEMS

are wel recognized.

The natwork aims [!I+ promote epvironmertal and development suCcesses, [2} draw together
murl:ipb skl s=ts, and [3] imcreass r:rmu:rﬂam'nn mnd unmuntubiit'r' mcross differsnt scales of
decision making, from rational governments to local communities in the Western Provirce.

GOALS OF THIS NETWORKE

%+ Attasa coardineting entity for all environmental partmers in Western Province.
* To improve network through effective and efficient use of availeble resources and suppert

VISION STATEMENT

+ To promote & healthy and hammomize wrtinE metwork in Westerm Provinoe

EUNCTIONS AND BOLES OF THE NETWORK

Share expertise and resources

Proside technical assistance to Provincisl Bne ministries; division whers necessary

To Frmiuq. support and strengthen commaundcation and codisboration between commuURites,
partreers and provincal Govt.

Act a5 & platform for information sharing and swareness (i.e. NGOs partners reports)
Promate and support capacity building within the netaork

E R

4 Advocate clesn environment and sustainable Development
% Conkricute to Frovingal nruimn:u.’pniqlf bp-laws

MEMEBERS
The prefiminary lists of members are as following;

Environmental ME0s currently working in Western Frovince
Head of Departments [WPG)

Community Based Qrganisstions based in Western Province
Development agencies (2.5 SIWSAF)

Private businesses (e 5. Dive Gizo and Dive Munda]

FEEEE

Coordination riat

The coordination team will be made up of & chairperson and a secretary supported by its members.
The team will be responsible for organisng quarterly meekings and calling for any specal meeting
WhEN ReEd AnnEs.

+ The chairperson‘s role will be keld quarterly by @ member of the network’s member and will
be rotated to other members through voting. This is through rising of hands with the
magjority wins.

4 The officar in charge of the Western Province Department of Envircnment will kald the
secretary role and it is a permanent role. The set-up of the role is tailored purposely to build
the conrection of the metwork through the Department of Environment via the Minister of
Environment when making submission to the Western Provincial Executive.

Prior to the mutinE,:i't'uth! rupnn:ihiit'f of the Chuirpﬂsnn nd Secretary to seek venue, InnEi:ti'_:
BrRd obher matters concerning the partnership netwark.

E

Chiir partners meetings

Ensure that the partnership network is viaoly function

Ensure logistics are available and prepare before conveying mestings

Warking clasely with the Secretary to ensure quarterty reports are completed and submitted to
the Department of Enviranment

o

E

- Prepare minutes of all mestings

+ Prepare r:h:uuntlnﬁ'u‘til: oefore m:ﬂﬁlﬁs

4 Disseminste information to all partrers and get them inr‘nrm:dvnfupm-mirﬁ mufmﬁs and
activities

4 Fmalised minutes with l:hnirp:l:nn hel'm‘:distrihq.rlilﬁtnull partmers

MEMBERS RESPONSIBILITIES:

= Attend all quarterly and sp-e:iulm!eﬁrg:

- Uphaid the TOR and lve up to the vision and Mission statement of the network
% Submit reports as requined by Secretary

[
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Principle 1: Create clear shared objectives
+ Develop common goals, terms of reference, work plans and clear member roles

Principle 4: Foster strong leadership
+  Support, train and build the capacity of leaders at all levels of the network

Principle 5: Think long-term
+  Create conditions that support the network beyond any single member (e.g. develop a funding plan)
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Sum Up

» Networks have formed because individuals and
groups recognize that the challenges and
solutions are more complex than any one
organization can deliver.

 Networks are formed to tackle the challenging
tasks of environmental management and
sustainable development.

« By creating clear shared objectives , Promoting
regular communication, Sharing expertise and
resources, Fostering strong leadership and
thinking long-term,

» networks will continue to contribute to a stronger,
healthier and self-reliant Solomon Islands.

WorldFish
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