1 – CGIAR related -- USAID has established an NRM agreement with the CGSecretariat which provides a mechanism for USAID Missions, Bureaus and Offices to provide funding to Centers for specific activities.  For example, if a USAID Mission wanted to engage  WorldFish  to implement an activity they could use this mechanism to do so rather than enter into a stand alone agreement.  Level of funding is determined by the mission and could be from a few thousand $ to upwards of $1M annually.  Getting paperwork through in a large bureaucracy like USAID can be challenging, and this NRM mechanism will make it easier for USAID to fund our work.  If the country mission wishes to pursue this mechanism they should get in touch with the USAID program coordinator (Scott Bode, in Washington) -- at least the NRM focused work.  

2 - Indefinite Quantity Contract supporting USAIDs global program in integrated water and coastal resources management (Water IQCII) – This program has $2billion and is allocated to 5 consortia. The Water IQCII  aims to support developing countries’ long-term goals of developing and managing water and coastal resources, while protecting the environment and maintaining ecological balance.  WorldFish is part of the consortia led by 2 US firms TetraTech& International Resources Group .  When USAID announces tenders only members of the consortia can bid.  Unfortunately over the last 2 years there have only been one tender that related to WorldFish interests.  Can we influence this and get more tenders issues related to our business?  

The tenders originate within USAIDs country missions.  The Water IQCII was set-up to cut through USAID bureaucracy to provide rapid services to USAID field missions and to staff offices for short-, medium-, and long-term activities. These services include support for program development, problem analysis, and implementation of activities.  Well planned meetings to highlight some of the fisheries and aquaculture issues related to USAIDs key interests could be highly strategic.  Ultimately we will still need to bid for the project but the competition is significantly reduced as only consortia members are eligible to bid.  This contracts are called indefinite because of the diversity and varied task orders that may be issued in terms of contract budget, scope of work  and geographic location
In a nutshell, USAID missions in different countries will decide how to spend their budgets. They may or may not use a centrally-procured contract vehicle such the Water IQCII to do the procurement. In many cases they opt for a direct and open procurement process.  Once a Mission makes a decision to use an IQC they contact the contract technical officer (Mr. Dan Deely  in Washington) of the respective IQC in Washington. After completing the formalities, a procurement RFP (request for proposal) is advertised by the Mission and competed out within the companies that hold that particular IQC (the consortia we are involved in plus the other 4).  The best team in terms of experience and proposed technical approach and staff wins.  

Components  of integrated water and coastal resources management include (Water IQCII):

	*
	 
	Managing water resources at the basin or watershed scale. This includes integrating land and water, upstream and downstream, groundwater, surface water, and coastal resources. 

	 
	 
	 

	*
	 
	Optimizing supply. This involves conducting assessments of surface and groundwater supplies, analyzing water balances, adopting wastewater reuse, and evaluating the environmental impacts of distribution and use options. 

	 
	 
	 

	*
	 
	Managing demand. This includes adopting cost-recovery policies, utilizing water-efficient technologies, and establishing decentralized water management authorities.

	 
	 
	 

	*
	 
	Providing equitable access to water resources through participatory and transparent governance and management. This may include support for effective water users' associations, involvement of marginalized groups, and consideration of gender issues.

	 
	 
	 

	*
	 
	Establishing improved and integrated policy, regulatory, and institutional frameworks.


The Water IQC II is a task order contract mechanism that can be utilized by USAID field missions, regional bureaus, and USAID’s Washington-based offices to access technical expertise and field support for all aspects of integrated water and coastal resources management. Activities are identified in individual task orders for award among six prime contractors and their consortia based on actual needs by missions and bureaus during the five-year contract period effective September 30, 2004.

The six contractor consortia are led by: 

· ARD, Inc. (ARD); 

· Chemonics International Inc.; 

· Development Alternatives, Inc. (DAI); 

· Joint Venture of International Resources Group (IRG) and Tetra Tech, Inc. [IRG as Lead]; 

· PA Government Services, Inc.; and 

· Mendez England and Associates (ME&A). 

This IQC utilizes both Cost-Plus-Fixed-Fee and Firm-Fixed-Price competitive task orders to implement programs, except that one small business contractor, ME&A, may be awarded task orders directly without competition. 

Program Summary
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	Effective irrigation management is crucial
for economic production, household
livelihoods, and food security, especially in
areas where freshwater resources are scarce.


The objective of the Water IQC II is to provide capacity to respond rapidly to requests for short, medium and long-term technical services aimed at helping carry out the integrated water and coastal resources management aspects of development assistance programs. Integrated water and coastal resources management is a participatory planning and implementation process, based on sound science, which brings together stakeholders to determine how to meet society’s long-term needs for water and coastal resources while maintaining essential ecological services and economic benefits. This approach helps to protect the world’s environment, foster economic growth and sustainable agricultural development, promote democratic participation in governance, and improve health. 

The six consortia of the Water IQC II are available to provide technical assistance on a comprehensive range of topics: 

· Water management 

· Coastal management 

· Water supply 

· Sanitation and hygiene 

· Wastewater treatment 

· Household point-of-use (POU) management 

· Water services for the poor 

· Rural water supply/sanitation 

· Water wells 

· Urban stormwater management 

· Water pollution control 

· Finance/water sector reform 

· Water law and policy 

· Gender maintreaming 

· Stakeholder participation 

· Aquatic biodiversity 

· Coral reef protection 

· Estuary management 

· Groundwater/aquifer management 

· Watershed management 

· River basin management 

· Transboundary water management 

· River flow forecasting 

· Drought/flood/floodplain management 

· Disaster management/mitigation 

· Hydrometerological forecasting 

· Hydropower; reservoir management 

· Agricultural irrigation 

· Water demand management 

· Wastewater reuse 

· Desalination 

· Water-related tourism 

· Aquatic ecosystem management 

· Marine protected area management 

· Water use allocation 

· Fisheries and aquaculture 

All of the Water IQC II contracts can be used to access skilled, American volunteers in a broad range of disciplines as part of the ‘Volunteers for Prosperity’ Initiative. 

Contractor Consortia

Awards have been made to the following prime contractors that coordinate consortia of over 100 engineering and consulting firms, universities, international organizations, and non-governmental organizations (NGOs): 

· ARD, Inc. 

· Chemonics International Inc. 

· Development Alternatives, Inc. 

· Joint Venture of International Resources Group [IRG as Lead] and Tetra Tech, Inc. 

· PA Government Services, Inc. 

· Mendez England and Associates
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