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What is a Transnational Public Private 
Partnership?

I tit ti li d t b d  i t ti  Institutionalized transboundary interaction 
between public and private actors, which aims 
at the provision of collective goods. 

Further criteria for case selection:
• focus on implementation of at least one MDG
• multi-stakeholder: IO  NGO  private business• multi-stakeholder: IO, NGO, private business
• active in areas of limited statehood

Lit.: Schäferhoff/Campe/Kaan 2007 (SFB Working Paper)
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The Millennium Development Goals (MDGs)

1. Eradicate extreme poverty
and hunger

Halve, between 1990 and 2015, the proportion of 
people who suffer from hunger 

2. Achieve universal primary Ensure that, by 2015, children everywhere, boys and 2. Achieve universal primary 
education

girls alike, will be able to complete a full course of 
primary schooling. 

3. Promote gender equality and
empower women

Eliminate gender disparity in primary and secondary 
education preferably by 2005, and at all levels by 
2015. 

4. Reduce child mortality Reduce by two-thirds, between 1990 and 2015, the 
under-five mortality rate. 

5. Improve maternal health Reduce by three quarters, between 1990 and 2015, 
the maternal mortality ratio.

6. Combat HIV/AIDS, malaria, 
and other diseases

Have halted by 2015 and begun to reverse the 
spread of HIV/AIDS. 

7. Ensure environmental 
sustainability

Halve, by 2015, the proportion of people without 
sustainable access to safe drinking water and basic 
sanitation 

8. Develop a global partner-
ship for development

In cooperation with pharmaceutical companies, 
provide access to affordable essential drugs in 
developing countries. 
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The Cases: 21 Transnational Environmental, Social 
Rights, Health PPP
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Selected PPPs
GAVI Alliance extend reach + quality of immunization coverage

United Nations Global 
Compact

mainstream ten principles in business activities
around the worldCompact around the world

Common Code for the
Coffee Community 

develop a voluntary code of conduct comprising
social, environmental and economic practices

World Committee on 
Tourism Ethics

promote the Global Code on Ethics in Tourism
and reconcile disputes about code compliance

International AIDS 
Vaccine Initiative

accelerate the research and development of a 
HIV-vaccine

SA 8000 establish an auditable certification standard

Global Network on 
Energy for Sust. Devel.

carry out policy analysis on energy issues which
can facilitate reaching the MDGs

Children‘s Vaccine
Initiative

develop new and improved medicines

International Alliance
against hunger

increase public awareness of hunger, mobilize
public campaigns against hunger
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Research Question

Why are some PPPs effective while others are not?Why are some PPPs effective while others are not?
=> Under which conditions are PPPs successful?

-> Dependent Variable II: Effectiveness

-> Independent Variables on institutional design
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Dependent Variable: Effectiveness

Goal Attainment = achievement of the goals the PPP has set

Three dimensions:
• Output = immediate activities of a PPP, e.g. setting up 
institutional structures, convening meetings, setting rules, 
delivering medication, counseling or treatment

• Outcome = changes in the behavior of the involved actors 
or other effects during the further implementation of 
measures (behavioral effectiveness or compliance)measures (behavioral effectiveness or compliance)

• Impact = broader results of PPPs’ activities, their 
contribution to problem solving, and also to unintended 
negative side effects. (problem solving or result-effectiveness)
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Dependent Variable: Effectiveness
Output Outcome Impact

High Provision/adoption of Substantial change in Substantial High Provision/adoption of 
knowledge, 
standards, services as 
envisioned in the 
stated goals

Substantial change in 
behaviour of targets, 
extensive application of 
knowledge, standards, 
services

Substantial 
contribution to 
solution of 
problem

Medium Substantial policy 
papers and some pro-
vision of knowledge, 
standard, services, 
but failure to achieve 

Some change in behaviour 
of targets, some 
application/ 
implementation of 
knowledge, standards, 

Some contribution 
to solution of 
problem

all stated goals
g , ,

services
Low Mere paperwork and 

meetings with no / 
only some results

No/low change in 
behaviour of targets, 
hardly any application of 
knowledge, standards, 
services

No/low 
contribution to 
solution of 
problem
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Theoretical Framework

I d d t V i blIndependent Variables:

1. Degree of institutionalization

2. Process management

3. Capacity Building

4. Organizational learning

5. Inclusion
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Dependent Variable I: Degree of Institutionalization

Our indicators for the institutional degree of a PPP are 
drawn from the literature on „legalization“:

1. Obligation (degree of bindingness of PPP Norms)

2. Precision (of PPP Norms)

3. Delegation (degree of external/internal supervision of 
norm compliance)

Lit.:Abbott, Keohane, Moravcsik, Slaughter, Snidal 2000 
in IO
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Dependent Variable II: Process Management 

1. Mandate, Staff, Resources of the Secretariat

- Independence  - Independence, 

- full-time staff, 

- budget

1. Procedures 

- coherance of management strategy, 

good communication infrastructure  - good communication infrastructure, 

- well-established decision-making, 

- institutionalized conflict-management
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PPP Type Effect. opd manageme
nt

capacity learning inclusion

GAVI service 3 3,3,3 3 2 -> 3 3 2

Coding sheet/ health PPPs:

GAVI service 3 3,3,3 3 2 > 3 3 2

IAVI knowled

Service

2 1,1,1

3,3,2

3 2 ->3 3 1

4-C standard 2 3,3,3 3 2 2 2

SA8000 standard 2 3,3,3 2 2 2 2

GC knowled 2 1,1,1 1 2 2 2

GNESD knowled 2 1,1,1 3 2 2 2

IAAH knowled 1 1,1,1 1 1 1 2

WCTE Standard 1 1,1,1 1 1 1 1

CVI service 1 1,1,1 1 1 1 1
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Results

1  A high degree of institutionalization explains 1. A high degree of institutionalization explains 
goal achievement, especially in cases of service-
providing and standard-setting PPPs

2. Process Management influences the 
effectiveness of service and standard-setting PPPs

3. Capacity Development matters less for output, p y p p ,
but seems to have an effect on impact

4. (Besides for standard-setters) input-legitimacy 
and learning are less relevant
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For further information, please visit: 

www.sfb-governance.de/ppp

Thank You! 

Thomas Risse, Sabine Campe, Christopher Kaan, Marianne Beisheim, Marco Schäferhoff, Andrea Liese


