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1
PROJECT PROFILE  (this information will appear once only as a header sheet to your reports when they are electronic) 

	PROJECT NO.:
PN - 35
	PROJECT TITLE:
Community-Based Fish Culture

	LEAD CPWF THEME: 

Aquatic Ecosystems and Fisheries (Theme 3)
	LEAD CPWF BENCHMARK BASIN(S): 

Indo-Gangetic Basin

	SECONDARY CPWF THEME(S): 
Themes  4, 1 and
Theme 5)
	SECONDARY RIVER BASIN(S): 

Mekong, Yellow, Niger, Yantze River  Basins

	MANAGING CENTER: 

 The WorldFish Center  
	PROJECT DURATION:

01 April 2005 to 31 March 2010


2 LINKED QUARTERLY PROGRESS REPORT (MILESTONE PLAN) (this  section of the report should contain your milestone tables, embedded in an excel spreadsheet. One three monthly section per page. You are required to provide comments against your milestones in this report period)
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Act 

#

Type Description Deadline* Means of 

verification

1

1

st  i Output Draft Memorandum of 

Agreements (MOAs) among 

partners

30/06/2005 Copy of draft 

MOA

1

1

st  i Activity Conduct of Project Inception 

Workshop

30/06/2005 Printed copy of 

Workshop 

Program of 

Activities

1

1

st  i Output Two-year  Project Milestone Plan 30/06/2005 Submission of 

plan

1

1

st  i Output Two-year Project Work Plan 30/06/2005 Submission of 

plan

1

1

st  i Output Project Final Budget/ Financial 

Plan

30/06/2005 Submission of 

plan

1

1

st  i Output Project Intellectual Asset Audit 30/06/2005 Submission of 

Audit/Report

1

1

st  i Activity Project support staff recruited 30/06/2005 Appointment of 

new project 

staff

Phase One – Project Inception/Startup

Starting date: 01/04/2005

Completion date: 31/03/2010

Table 1 - Project Milestone Plan: Year 1 - Quarter 1

Project number: CPWF PN-35

Project title: Community-Based Fish Culture
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Act 

#

Type Description Deadline* Means of 

verification

Short-list of potential sites for 

case study for:

- Indo-Ganges basin and

- Mekong basin

Short-list of potential sites for 

design of technical and 

institutional options for:

- Indo-Ganges basin 

- Mekong basin

- Niger basin and

- Yellow basin

Short-list of potential sites for 

case study for:

- Niger basin

Survey design and instrument for 

baseline survey and appraisal 

for:

- Indo-Ganges basin

- Mekong basin

Starting date: 01/04/2005

Completion date: 31/03/2010

Table 2 - Project Milestone Plan: Year 1 - Quarter 2

Project number: CPWF PN-35

Project title: Community-Based Fish Culture

4, 5 Activity

Phase Two

1

2

nd  2 Activity 31/08/2005 List of potential 

sites with brief 

profile

31/08/2005 List of potential 

sites with brief 

profile

1

2

nd  2 Activity 30/09/2005 List of potential 

sites with brief 

profile

1

2

nd 

1

2

nd  4, 5 Input 30/09/2005 Printed copy of 

survey 

instrument
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Act 

#

Type Description Deadline* Means of 

verification

Short-list of potential sites for 

case study for:

- Yellow basin

Sites for case study selected for:

- Indo-Ganges basin

- Mekong basin

1

3

rd 3 Activity Graduate student selected 31/10/2005 Name of 

student, 

professor and 

school

Sites for the design of technical 

and institutional options selected 

for:

- Indo-Ganges basin and

- Mekong basin

- Niger basin

- Yellow basin

Graduate student selected for:

- Indo-Ganges basin

- Mekong basin

- Niger basin and

- Yellow basin

Sites for case study selected for:

- Niger basin

Survey design and instrument for 

baseline survey and appraisal 

for:

- Niger basin

- Yellow basin

1

3

rd 1 Activity Graduate student selected 31/12/2005 Name of 

student, 

professor and 

school

Sites for case study selected for:

- Yellow basin

Workshop on participatory 

diffusion approach conducted for:

- Indo-Ganges basin and

- Mekong basin

Workplans for Project sites 

established for:

- Indo-Ganges basin 

- Mekong basin

- Niger basin and

- Yellow basin

Community-Based Fish Culture

Starting date: 01/04/2005

Completion date: 31/03/2010

1

3

rd  2 Activity

2 Activity

31/10/2005 List of potential 

sites with brief 

profile

Table 3 - Project Milestone Plan: Year 1- Quarter 3

Project number: CPWF PN-35

Project title:

31/10/2005 List of selected 

sites

1

3

rd 4, 5 Activity 31/10/2005 List of sites

1

3

rd

1

3

rd 7 Activity

30/11/2005 Printed copy of 

survey 

instrument

1

3

rd 2 Activity

31/10/2005 Name of 

student, 

professor and 

school

30/11/2005 List of selected 

sites

31/12/2005 List of selected 

sites

1

3

rd 

1

3

rd 2 Activity

4, 5 Input

1

3

rd 3 Activity

1

3

rd 7 Output

31/12/2005 Printed copy of 

Workshop 

Program of 

Activities

31/12/2005 Copy of 

workplans
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Type Description Deadline* Means of 

verification

Workshop on participatory 

diffusion approach conducted for:

- Niger basin

Workshop on participatory 

diffusion approach conducted for:

- Yellow basin

1

4

th 1 Input Literature review completed 31/03/2006 Review of 

literature 

document

Annual internal review conducted 

for:

- Indo-Ganges basin 

- Mekong basin

- Niger basin and

- Yellow basin

Community-Based Fish Culture

Starting date: 01/04/2005

Completion date: 31/03/2010

3 Activity

Table 4 - Project Milestone Plan: Year 1 - Quarter 4

Project number: CPWF PN-35

Project title:

31/01/2006 Printed copy of 

Workshop 

Program of 

Activities

1

4

th 3 Activity 28/02/2006 Printed copy of 

Workshop 

Program of 

Activities

1

4

th

1

4

th 8 Activity 31/03/2006 Report of 

reviewers


Table 1 – 4 are the Milestone Plans for the first year of Project operations presented in quarterly basis.

CPWF-PN 35 is a five-year interdisciplinary action research with an overall aim of enhancing water productivity to improve and sustain the livelihoods of the poor. The main activities of the project are to be conducted in seasonal floodplain and irrigation areas of three CPWF benchmark river basins (Indus-Ganges, Mekong and Yellow River Basins) and two non-benchmark basins of Niger and Yantze. 

The underlying assumption of the project is that seasonal waterbodies (over flooded crop fields) and canals/reservoirs in irrigation schemes can be communally managed by stakeholders under equitable and sustainable sharing arrangements.  The contributions of the Project in terms of technical and institutional research results – the outputs, outcomes, and impacts are to be based on fish-culture trials in these communally-managed waterbodies.
Flooding seasons in the included river basins, however, start in May-June and the fish-culture trials would start in May-June of 2006, and in the next three years of the project.
What this means is that the first year of project operations all activities are in preparation to the fish-culture trials in the floodplains and irrigation system during the rainy season.
So that activities for Year 1 of the projects consisted mainly of:

1. Processing of agreements and arrangements (MOA between WorldFish and National Lead Institutions; participating NGOs, other government agencies);
2. Organizational meetings and workshops to start-up the Project in the region and the six participating countries;

3. Scoping and selection of Project sites;

4. Gathering of baseline information for the selected sites;

5. Preparation of methodologies for technical options and institutional arrangements in the fish-culture trials, and water productivity measurement.

6. Organization of farmers-participants in the project.

All these activities are undertaken in the first year of the project (and up to May and June 2006) as enumerated in the quarterly Milestone Plans (Tables 1-4). In terms of first year accomplishment of the Project, all of these ‘preparatory activities’ have satisfactorily undertaken (discussed in detail in the Milestone Reports) except for India, where the processing of MOA between ICAR and WorldFish encountered an unexpected setbacks and delays.  It is expected, however, that once the MOA is signed the groundwork would proceed up to speed and fish-culture trials could still be conducted as scheduled in the rainy season.
It terms of outputs, outcomes and impacts, the Project has no substantive results yet to report.  Again, the fish-culture trials would run for at least 3 years, in which conclusive outputs, outcomes and impacts will be derived.  It is expected, however, that even after one fish-culture trial, preliminary results could be analyzed to warrant initial outputs of the Project.
As presented in the last table below on ‘Predicted Outputs of the CPWF Phase 1, PN-35 is expected to contribute on the:

· Integrating multiple use of water;

i. Institutional mechanisms for integrating fish and crop production

ii. Methodologies for integrating fish and crop production; and
· Environment, water and agricultural policies that enhance water productivity.
	This Annual Report is linked to:
	CPWF Quarterly Report Format-d06.xls  (yet to be linked)


3
SUMMARY OF ACHIEVEMENTS OVER THE PAST TWELVE MONTHS
As indicated above (Section 2), the achievements of the Projects listed here are not in terms technical outputs, outcomes, and impacts as described in ‘CPWF’s predicted outputs’, but rather achievements in preparation to the fish-culture trials and towards achieving those goals (outputs)
3 (a)
PROJECT OUTPUTS: Technical Elements 

	3.1 What are the project’s main technical achievements (listed as outputs) over the past year?

	Nature of project output/s
	Details

	Activity 1: Development of methodology for measuring water productivity at the landscape level

	
	Bangladesh: Outline methodology produced by PhD candidate (Istiaque Hossain). Work will extend from household to basin scales. At farm/ community level, work will commence with an assessment of the significance of water availability/ quality issues to overall livelihood security. Once piloted – the methodology will be adapted and replicated in other countries.

	Activity 2: Assessment of the current and potential contribution of aquatic resources

	
	All countries: Component of baseline survey developed for implementation in action-research and control sites in 6 countries.

Bangladesh: Outline methodology produced by PhD candidate (Istiaque Hossain)

	Activity 3: Development of participatory diagnostic and stakeholder-involving diffusion approach for community based fish culture in shared water bodies

	
	Cambodia, Vietnam, China: Field staff training in adaptive learning component of action-research methodology.

	Activity 4: Design of technical options for integrating living aquatic resources in irrigation systems and seasonal flood plains

	4.1 Identification of landscapes and stakeholders
	Cambodia, Vietnam, Bangladesh: Conditions range from a high degree of flood and irrigation control (Vietnam) to negligible control (Cambodia). Two potential sites have been identified in Takeo and Svay Rieng Mekong Delta Districts of Cambodia. In the Vietnamese Mekong Delta, four communities (in Dong Thap, An Giang and Can Tho Provinces) have been selected and farmer implementation groups identified by RIA2 partners. In Bangladesh, action-research will take place in four controlled sites in 4 districts (2 in the Ganges-Meghna Basin and 2 in the Meghna Basin).
China In China our FFRC partner has signed contracts with local officials and Fisheries Extension departments to work with two pilot communities in Jiangsu and Yunan Provinces.

	4.2 Assessment of users needs
	All countries: Needs analysis is incorporated in a baseline survey which will be randomly administered to at least 10% of households in intervention and control communities. This will complement needs analysis incorporated in PRA formats developed by our IFPRI partners.

	4.3 Designing location specific technical options
	Cambodia, Vietnam, Bangladesh: Interventions will focus on fenced rice-fish production in flooded fields.
China: Interventions will be based on flood-plain rice-fish production in Yunan Province and canal pen culture in Jiangsu.

	Activity 5. Design of institutional options for integrating living aquatic resources in irrigation systems and seasonal floodplains

	
	Cambodia, Vietnam, China: Training on building institutions for community-based aquaculture and PRA formats (developed by IFPRI) given to field staff of partner organisations.

	Activity 6. Implementation of identified technical and institutional options in selected sites

	6.1 Testing of identified technical and institutional options
	Year 2+ activity

	6.2 Monitoring and evaluation
	Longitudinal monitoring survey formats in development. Outputs of pre-coded baseline and monitoring formats will be stored in a relational ACCESS database to facilitate inter-site and country comparisons. Field staff in Vietnam and China have received introductory training in its data

	6.3 Dissemination of validated technical and institutional options
	Year 2+ activity

	Activity 7. Capacity building of NARES for supporting the community based fish culture in shared water bodies

	
	Training workshops held in Cambodia, Vietnam and China covering the following areas; design/ adaptation of rice-fish options, institutional capacity assessment/ strengthening, survey design/ enumeration and data management. 


3 (b)
CPWF OUTPUTS: relevance to CPWF thematic areas and basin priorities

	3.3 How will the outputs identified above contribute to the CPWF output/s attached?

	CPWF Outputs
	Project Contributions

	All project activities and achievements in the past 12 months are contributing to four main themes of CPWF namely Theme 1, 3, 4 and 5 as summarized below.  

	THEME 1 (Crop water productivity improvement)

	Integrating multiple uses of water (Need-based water supply)
	 Literature review conducted by PhD student

	THEME 3 (Aquatic ecosystems and fisheries)

	Institutional mechanisms for integrating fish and crop production (Policy Institutions and Governance)
	Being developed by IFPRI partner

	Methodologies for assessment of water production and fisheries (Improving water productivity of aquatic ecosystem)
	Literature review conducted by PhD student

	Strategies for management of reservoir fisheries (Improving water productivity of aquatic ecosystem)
	Pen based stocking in tertiary irrigation canals being tested in Jiangsu Province China. No selection of storage reservoir sites in the first year.

	Methodologies for integrating fish and crop production

(Improving water productivity of aquatic ecosystem)
	Pilot sites for flood plain rice fish integration selected in Bangladesh, Vietnam and China (Yunan) – methodologies developed in Bangladesh and N. Vietnam are being adapted for use in new sites

	THEME 4 (Integrated basin water management systems)

	Environmental water and agricultural policies that enhance water productivity
(Global trade and macro-economic and sectoral policies)
	

	3.4 Are there other CPWF outputs that your project is contributing to? 

	CPWF Outputs
	Project Contributions

	
	


3 (c)
OUTCOMES AND IMPACT 
	Before attempting this section access these web pages for an overview of the basis of how we approach outcomes and impact. They are from the IDRC web page on ‘Outcome Mapping’).  

http://web.idrc.ca/uploads/user-S/10960530301karaoke.swf      http://web.idrc.ca/en/ev-64698-201-1-DO_TOPIC.html


	3.5 What are the ‘outcomes’ of your research to date?
	What outcomes have been generated by the outputs (as listed in 3.1) that your project has yielded to date? Please be basin specific.  

	Output (from 3.1)
	Resultant outcomes 

	Activity 1 Development of methodology for measuring water productivity at the landscape level
	Field activities are insufficiently advanced to produce significant outcome or detect impact on primary or secondary stakeholders.

	Activity 2 Assessment of the current and potential contribution of aquatic resources
	As above

	Activity 3 Development of participatory diagnostic and stakeholder-involving diffusion approach for community based fish culture in shared water bodies
	As above

	Activity 4 Design of technical options for integrating living aquatic resources in irrigation systems and seasonal flood
	As above

	Activity 5 Design of institutional options for integrating living aquatic resources in irrigation systems and seasonal floodplains
	As above

	Activity 6 Implementation of identified technical and institutional options in selected sites
	As above

	Activity 7 Capacity building of NARES for supporting the community based fish culture in shared water bodies
	Field staff in Vietnam and China trained and applying action-research / adaptive learning methodology

	3.6 Who has used these outcomes? Provide evidence to justify your answer.
	.

	Outcomes
	Intended/unintended users and their involvement/uptake in individual basins.

	
	

	3.7 Beyond what you have told us so far, what dissemination /information -sharing activities are you undertaking?
	 

	3.8 How would you describe your projects contribution so far to the CPWF mandate of producing international public goods?

	Type of international public goods
	Status

	Methodology
	Commencing development of project web page

	Publications
	NA


3 (d) TECHNICAL AND/OR MANAGEMENT ISSUES

	3.9. Any problems or constraints - deviations - in the past year? 
	Local institutional constraints have delayed the signing of project MoU’s with partners in Mali and India (the issue is still being resolved in India). This has delayed project start up in these countries.

At World Fish - delayed recruitment and staff changes have slowed start-up activity in country

	3.10 Any adjustments you would like to make in the coming year to make the project more efficient and effective?
	Limit action-research interventions to pilot sites while focusing on capacity building of field staff and gaining greater contextual understanding to fine tune site-specific technology adaptation.
Source additional funding for additional external PhD students – to conduct comparative analyses of strategic country combinations and support capacity building of local staff. 

	3.11 Comment on your interactions with Theme Leaders
	Theme 1 Leader: 
Theme 3 Leader: 

Theme 4 Leader: 
Theme 5Leader: 

 

	3.12 Comment on your interaction with basin coordinators.
	On Indo-Gangetic Basin. Little interaction as yet
Mekong River Basin. Received useful advice on site selection in Cambodia


	3.13 Comment on your interactions with other CPWF and non-CPWF projects in the basin.
	Good interaction with CP 10 sharing contextual information on project sites in Vietnam Mekong Delta 




4
CAPACITY BUILDING

	Category
	Basin location
	Activities and expected outcomes

	Masters students
	Indo-Gangetic Basin
	

	PhDs
	Indo-Gangetic Basin
	One PhD selected to focus on Activities 1 and 2 in Bangladesh. Project will support travel and field expenses. National University of Malaysia
One PhD student selected to focus on institutional issues in Bangladesh. Bangladesh Agricultural University 

	NARES
	
	

	Future needs
	Indo-Gangetic and Mekon Basins
	External PhD students to support local capacity building / training of NARES field staff and to conduct comparative analyses between different countries and basins

	
	Indo-Gangetic
	Local World Fish staff member will be recruited support and co-ordinate activities of PhD students in Bangladesh. 


5 
PROJECT PROCEDURES FOR DATA COLLECTION/STORAGE AND SHARING

	(a) Technical elements



	5.1. Data collected: what is the extent of your data collection to date?
	PRA and Baseline survey materials developed and being piloted in Bangladesh, Vietnam, Cambodia and China. Collection of baseline data has commenced in Vietnam. 
Relational ACCESS data based is being developed for management of baseline and follow-up longitudinal monitoring surveys in all action-research and control communities in 6 countries.

	5.2 Can any of this information be usefully shared now?
	Non as yet. However training will be given to local staff in use of the relational database described above. This will incorporate data entry validation steps, facilitate inter-community and country comparisons and general increase the value of data collected through improved manageability and access.

	5.3 Data analysed: what is the extent of your data analysis to date?
	NA

	5.4 Information shared: what knowledge or information have you shared to date and who with?
	NA

	(b) Project Management element:

	5.6. What notable management and implementation lessons have you learned to date, and what would you do differently as a result?
	Further support is required to enable local partners to successfully support a consensual model of institutional capacity building in action-research sites. This is primarily being addressed through attempts to recruit additional PhD students with a core focus on this theme.


6  WRITTEN MATERIALS 

	Type/title
	Related to which Output
	Expected Date of Publication

	Name of journal or main user of materials
	Author/s

	PAPERS

	Papers for national seminar/conference / workshop


	
	
	
	

	Papers for international seminar/ conference /workshop

See list of papers in Appendix 1 


	
	
	
	

	PowerPoint Presentations 

PPT are available for all the presentations above


	
	
	
	

	PUBLICATIONS

	Journal Article:


	
	
	
	

	Working Paper: 


	
	
	
	

	Research Paper 


	
	
	
	

	Policy paper / brief:


	
	
	
	

	Book/Monograph:

Environment and Livelihoods in Coastal Zones: Managing Agriculture-Fishery-Aquaculture
	
	
	
	

	Chapters in books/proceedings:

See list of chapters in books/proceedings in Appendix 1
	
	
	
	

	Other:


	
	
	
	

	TRAINING MATERIALS

	Course materials:


	
	
	
	

	Other:


	
	
	
	

	SURVEY MATERIALS

	Survey proforma:


	
	
	
	

	Analysis proforma: 


	
	
	
	

	PROJECT INFORMATION MATERIALS

	Web site:


	
	
	
	

	Posters:


	
	
	
	

	Brochures:


	
	
	
	

	Newsletters:


	
	
	
	

	Other:


	
	
	
	

	ANY OTHER WRITTEN MATERIALS THAT DO NOT FALL UNDER THE ABOVE CATEGORIES

	
	
	
	
	

	
	
	
	
	


7
COMMUNICATIONS ACTIVITIES

	Type
	Where held
	When held
	Who aimed at
	Outcome

	PROJECT MANAGEMENT MEETINGS 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	NATIONAL SEMINARS / CONFERENCES / WORKSHOPS

	Inception workshop (2 days)
	Cambodia (Phnom Penh)
	Jan 06
	Local PI’s, NGO, Commune leaders
	Project rationale introduced. Further assessment of research sits required

	Inception / training workshop (2 days)
	Vietnam (Ho Chi Minh City)
	Jan 06
	Local PI’s, Field staff,  Commune leaders
	Research sites and interventions agreed. Staff trained on survey implementation and data management

	Inception / training workshop (2 days)
	China (Wuxi)
	Feb 06
	Local PI’s, Field Staff, Commune leaders
	Research sites and interventions agreed. Staff trained on survey implementation and data management

	Inception meeting (1 day)
	Bangladesh (Dhaka)
	Feb 06
	Local PI’s
	Research sites and interventions agreed.
PhD candidate selected. Budget agreed. Local WF support staff member identified.

	REGIONAL SEMINARS / CONFERENCES / WORKSHOP S

	
	
	
	
	

	
	
	
	
	

	INTERNATIONAL SEMINARS / CONFERENCES / WORKSHOP S

	
	
	
	
	

	FARMER GROUP MEETINGS / WORKSHOPS / TRAINING SESSIONS / DEMONSTRATIONS

	
	
	
	
	

	
	
	
	
	

	FIELD VISITS TO PROJECT PARTNERS

	
	
	
	
	

	OTHER KEY COMMUNICATIONS ACTIVITIES

	
	
	
	
	

	VIDEOS / DVD’s  /  PLAYS / SONGS / ORAL MATERIALS PRODUCED / RADIO PRESENTATIONS / TELEVISION 

	
	
	
	
	

	
	
	
	
	


	What other communications activities did you undertake to keep in contact with your stakeholders over the year?  Please note also any plans for the future, and any constraints to communicating as much as your would wish (other than financial resources for international and regional travel - that is a given)

The farming community that you are working with?

Policy makers, other decision makers and users of research that your project is aimed at?:

The establishment of National Advisory Committee in Bangladesh. Members are Head of relevant Departments, aiming at having feedbacks on project findings, seeking at possibilities for up-taking research findings in development projects, and large scale dissemination of research findings

Your partners?

Others – including the general public?

We have discussed with a group of scientists from IWMI, University of Hawaii, FAO, IRD…on the possibility of organizing an international conference on “Inland coastal management of tropical Delta”; March 2007 to mark the end of the project.  
What, if anything, do you think the CPWF (as a community) could do to reach a wider audience of scientists, policy makers, development agencies, extension workers, farming communities (others?) to increase the flow of information of your research results to users, or to increase the two way flow of information with your peers and users of your research?  (this is not a compulsory question to answer but we want to get your views on how better to get the results of your research out and how better to link with your users without discriminating against any groups.)




8
INTELLECTUAL PROPERTY ISSUES

	Not applicable


9
HIGHLIGHTS OF YOUR WORK THIS YEAR

	1. What elements of your work this year do you want to highlight for inclusion in scientific reports that are produced by the CPWF (particularly the synthesis reports that capture your work from perspectives of  the new understanding you are contributing to research,  the impact for the basins which you work in, and the implications for other basins.)

2.    Other than the research being undertaken, are there any project management techniques – including partnerships that would not otherwise have happened, influence on the priority setting process within your institute, closer contact with a farming community, a different way of interacting with end users, access and management of funds, that you have used as a result of being contracted under the CPWF that would not have been possible under other programs? Positive / negative.  




10
STATUS OF EXPENDITURES AND RECEIPTS TO DATE (US$)

10 (a) Expenditures

You are required to report expenditures against your summary budget. Please edit the spreadsheet below by adding your total agreed budget and allocating the funds received to date (see question 9 (b)) against the appropriate line item. 

	
	
	
	
	COST IN DOLLARS

	Pro
	Budget Item Code
	TOTAL BUDGET
	EXPENDITURES TO DATE
	BALANCE AVAILABLE

	
	CONTRBIBUTED FUNDS
	
	
	

	
	1
	MATCHING FUNDS
	295000
	
	295000

	
	
	
	
	
	
	

	
	RESOURCES REQUESTED FROM THE CHALLENGE PROGRAM ON WATER AND FOOD

	
	
	
	
	
	
	

	
	2
	PERSONNEL RENUMERATIONS, TRAVEL AND ACCOMODATION

	
	2.1
	
	PERSONNEL COSTS
	
	
	

	
	2.1.1
	
	Project Leader
	150000
	60030
	89970

	
	2.1.2
	
	Principle investigators (International)
	255000
	
	255000

	
	2.1.3
	
	Principle investigators (National)
	55000
	
	55000

	
	2.1.4
	
	Consultants
	217000
	40891
	217000

	
	2.1.5
	
	Support staff
	223200
	
	223200

	
	2.2
	
	TRAVEL AND ACCOMODATION
	
	
	

	
	2.2.1
	
	Project Leader
	20000
	
	20000

	
	2.2.2
	
	Principle investigators (International)
	70000
	4779
	29109

	
	2.2.3
	
	Principle investigators (National)
	
	
	

	
	2.2.4
	
	Consultants & Support staff
	46072
	
	46072

	
	2.2.5
	
	Other project participants
	
	
	

	
	
	
	
	
	
	

	
	3
	RESEARCH OPERATIONAL COSTS
	
	
	

	
	3.1
	
	EQUIPMENTS
	
	
	

	
	3.1.1
	
	Office equipment
	28600
	
	28600

	
	3.1.2
	
	Laboratory equipment
	
	
	

	
	3.1.3
	
	Field equipment
	
	
	

	
	3.1.4
	
	Other equipment 
	
	
	

	
	3.2
	
	COMMUNICATION COSTS AND CONSUMABLES
	

	
	3.2.1
	
	Communication expenses
	22000
	
	22000

	
	3.2.2
	
	Office supplies
	13300
	1704
	11596

	
	3.2.3
	
	Laboratory supplies
	
	
	

	
	3.2.4
	
	Field research supplies
	289078
	
	289078

	
	3.2.5
	
	Other services (please specify)
	163000
	33726
	129274

	
	
	
	
	
	
	

	
	
	Total of 2 and 3
	1552250
	141130
	1415899

	
	
	
	
	
	

	
	4
	MISCELLANEOUS
	
	
	

	
	4.1
	
	CONTIGENCY (30%)
	46568
	
	46568

	
	4.2
	
	OVERHEADS
	73737
	8854
	64883

	
	4.3
	
	Others (please specify)
	25355
	1678
	23677

	
	
	
	
	
	
	

	
	
	TOTAL REQUESTED FROM THE CPWF
	1697910
	151662
	1546248

	
	
	
	
	
	

	
	
	
	
	
	

	
	GRAND TOTAL
	1992910
	
	


10 (b) Receipts   

	1
	Total project budget     (a) 
	1697910
	

	2
	1st tranche payment received
	
	61077

	
	2nd tranche payment received
	
	91616

	
	3rd tranche payment received
	
	152692

	
	4th tranche payment received 
	
	

	3
	Total funds received to date  (b)
	305385
	

	4
	Balance of budget remaining  (a – b)
	1392525
	


10 (c) Matching Funds

	Name of Institute
	Type of support
	Is this as agreed, or are there deviations
	Risk to project in the case of deviations

	Bangladesh
	
	As agreed
	None

	Cambodia
	
	
	None

	Vietnam:
	
	
	

	China
	
	
	

	Mali
	
	
	

	WorldFish
	
	As agreed
	None


10 (d) General Overview

	Comment on expenditure compared with project progress - is it on track?
	On track

	Comment on time spent compared with project progress - is it on track?
	Expenditure slower than planned due to delayed field activity


11.  CPWF ASSESSMENTS *

	Assessment *
	Basin Coordinator
	Theme Leader
	Managing Center Administrator
	Consolidated assessment 

	
	1
	2
	3
	X
	1
	2
	3
	X
	1
	2
	3
	X
	
	

	Is the Project contributing quality outputs towards Basin and Theme priorities?  
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Have you verified the progress and dissemination reported?  
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Is the Project working according to its plan?  
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Is the project sufficiently focused on CPWF objectives?
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Does the project demonstrate a new research approach in the spirit of CPWF?
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Are provisions for stakeholder and end user involvement adequate?
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Are provisions for addressing gender issues adequate?
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Are provisions for addressing environmental issues adequate?
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	It is important that you provide feedback to the project leader on any actions suggested to resolve any inadequate assessments as well as observations and comments regarding progress to date and any technical, management or dissemination issues that you would like to provide. These should be provided to the project leader by the Managing Center.  A separate page is provided for you to provide these comments.  


* Assessment: (1) Good: a high standard of work; (2) Adequate: an acceptable standard of work, but improvements are possible; (3) Inadequate: this aspect of the project is not up to standard and must be improved; (X) Not known.

RECOMMENDATION TO CPWF SECRETARIAT:
SATISFACTORY  /  UNSATISFACTORY  /  TERMINATE

Is there a need to change the plan of the project.  If so, why and how?  

Comments to Secretariat from Managing Center to support this recommendation  (optional):    

	Feedback Comments from the Theme Leader to be provided to the Project Leader by the Managing Center



	Feedback Comments from the Basin Coordinator to be provided to the Project Leader by the Managing Center




Note: the space available here for comments is not meant to be restrictive – use as much space as necessary

[image: image5.emf]Predicted Outputs of the CPWF Phase 1

Themes and priority areas Project outputs

Crop water productivity improvement Theme

First generation of aerobic rice germplasm 16 X X X X

Improved drought tolerant varieties of various crops 2 6 X X

New salt-tolerant breeding lines and varieties 7 X X X

Improved rice-based cropping systems 11 10 X

Technologies for improved crop-water-nutrient management 1 5 30 X X

Crop production risk management strategies 6 37 8 12 X

Tools and methods for quantifying water quality 15 38 51 10 x x x

Integrating multiple uses of water 28 35 8 x x

Strategies for enhanced adoption of drought-tolerant crops 1 2 5 37 X X X X

Institutional and policy options for improved crop water productivity 1 5 12 X

Water and people in catchments Theme

Methods of assessing diversity and dynamics of livelihoods 24 20 25 X

Impacts of payment of environmental services on poverty 22 X

Options for enhancing forest and water-based livelihoods 23 X

Guidelines for allocation of wetland resources 30 X

Options for integrated forest and water management 23 37 8 20 46 X X

Guidelines for multiple use water supply systems and water sharing 28 8 25 46 X X X X X

Improved agroforestry methods to enhance farmers' income 23 20 X X X

Guidelines for multiple use water supply systems 28 37 x x x x x

Impact of QSMAS on farmer's income 15 20 x x x

Aquatic ecosystems and fisheries Theme

Institutional mechanisms for integrating fish and crop production 35 X X X

Policies for sustainable fisheries 34 36 52 10 x x

Strategies for improving wetland-based livelihoods 30 X

Trade-off analysis tools 30 x x

Methodologies for assessing water productivity in fisheries 35 X X X

Strategies for management of reservoir fisheries 34 35 36 46 X X X

Methodologies for integrating fish and crop production 35 10 X X X

Integrated basin water management systems Theme

Livestock and environmental decision support systems 37 10 30 12 X

Water allocation and management negotiation tools 50 25 X

Reservoir planning and management tools, incl. fisheries 36 46 X X X X X

Strategies to reduce health risks associated with urban agriculture 38 51 X

Technologies and management practices for optimal water allocation 30 8 12 20 46 X X X

Institutional arrangements enhancing basin level water productivity 23 47 10 8 12 25 46 X X X X X

Institutional models for basin level natural resources governance 17 40 47 50 42 X X X X X

The global and national food and water system Theme

Production input and output pricing policies 1 5 X X X X X X

Environment, water and agricultural policies that enhance water productivity  35 37 52 20 X X X

Investment opportunities in informal irrigation 38 X X

Option for investments in inter-basin water transfers 48 X

Options for enhancing transboundary water governance 17 40 47 50 42 X X X X X

Options for transboundary cooperation 50 x

Adaption strategiest to global change 53 x x x

Policy analysis tool for adapting to global change 53 x x

Policy, institution and governance

Examining water and poverty in  upper 

catchments

Innovative technologies and management 

strategies

Globalization, trade and macroeconomic and 

sectoral policies

Valuation of ecosystem goods and servcies,

Transboundary water policy and institutions

incentives, investment and financing

Adapting to changes in the global water 

cycle

Improving water productivity of aquatic 

ecosystems

Integrated decision support tools and 

information

Effective policies and institutional 

mechanisms

Policies and institutions 

Identifying the basis for increasing the 

provision of adequate water

Enabling change

Generating knowledge

Other

Plant breeding for water-efficient and stress-

tolerant crops

Water-saving farm practices

Need-based water supply

Yellow

Indo-Gang

Karkheh

Limpopo

Nile

Sao Fran

Contributing projects

Volta

Mekong

Andes











































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































� This may not be applicable in all cases (i.e. for ‘grey’ publications such as a survey sheet)
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MilestoneTable - PN-35

		

				Five-Year Project Milestone Plan

				Project number:						CPWF PN-35

				Project title:						Community-Based Fish Culture

				Starting date:						01/04/2005

				Completion date:						31/03/2010

				Yr*		Qtr*		Act #		Type		Description		Deadline*		Means of verification

				Phase One – Project Inception/Startup

				1		1st		i		Output		Draft Memorandum of Agreements (MOAs) among partners		30/06/2005		Copy of draft MOA

				1		1st		i		Activity		Conduct of Project Inception Workshop		30/06/2005		Printed copy of Workshop Program of Activities

				1		1st		i		Output		Two-year  Project Milestone Plan		30/06/2005		Submission of plan

				1		1st		i		Output		Two-year Project Work Plan		30/06/2005		Submission of plan

				1		1st		i		Output		Project Final Budget/ Financial Plan		30/06/2005		Submission of plan

				1		1st		i		Output		Project Intellectual Asset Audit		30/06/2005		Submission of Audit/Report

				1		1st		i		Activity		Project support staff recruited		30/06/2005		Appointment of new project staff

				Table 2 - Project Milestone Plan: Year 1 - Quarter 2

				Project number:						CPWF PN-35

				Project title:						Community-Based Fish Culture

				Starting date:						01/04/2005

				Completion date:						31/03/2010

				Yr*		Qtr*		Act #		Type		Description		Deadline*		Means of verification

				Phase Two

				1		2nd		2		Activity		Short-list of potential sites for case study for:		31/08/2005		List of potential sites with brief profile

												- Indo-Ganges basin and

												- Mekong basin

				1		2nd		4, 5		Activity		Short-list of potential sites for design of technical and institutional options for:		31/08/2005		List of potential sites with brief profile

												- Indo-Ganges basin

												- Mekong basin

												- Niger basin and

												- Yellow basin

				1		2nd		2		Activity		Short-list of potential sites for case study for:		30/09/2005		List of potential sites with brief profile

												- Niger basin

				1		2nd		4, 5		Input		Survey design and instrument for baseline survey and appraisal for:		30/09/2005		Printed copy of survey instrument

												- Indo-Ganges basin

												- Mekong basin

				Five-Year Project Milestone Plan

				Project number:						CPWF PN-35

				Project title:						Community-Based Fish Culture

				Starting date:						01/04/2005

				Completion date:						31/03/2010

				Yr*		Qtr*		Act #		Type		Description		Deadline*		Means of verification

				1		3rd		2		Activity		Short-list of potential sites for case study for:		31/10/2005		List of potential sites with brief profile

												- Yellow basin

				1		3rd		2		Activity		Sites for case study selected for:		31/10/2005		List of selected sites

												- Indo-Ganges basin

												- Mekong basin

				1		3rd		3		Activity		Graduate student selected		31/10/2005		Name of student, professor and school

				1		3rd		4, 5		Activity		Sites for the design of technical and institutional options selected for:		31/10/2005		List of sites

												- Indo-Ganges basin and

												- Mekong basin

												- Niger basin

												- Yellow basin

				1		3rd		7		Activity		Graduate student selected for:		31/10/2005		Name of student, professor and school

												- Indo-Ganges basin

												- Mekong basin

												- Niger basin and

												- Yellow basin

				1		3rd		2		Activity		Sites for case study selected for:		30/11/2005		List of selected sites

												- Niger basin

				1		3rd		4, 5		Input		Survey design and instrument for baseline survey and appraisal for:		30/11/2005		Printed copy of survey instrument

												- Niger basin

												- Yellow basin

				1		3rd		1		Activity		Graduate student selected		31/12/2005		Name of student, professor and school

				1		3rd		2		Activity		Sites for case study selected for:		31/12/2005		List of selected sites

												- Yellow basin

				1		3rd		3		Activity		Workshop on participatory diffusion approach conducted for:		31/12/2005		Printed copy of Workshop Program of Activities

												- Indo-Ganges basin and

												- Mekong basin

				1		3rd		7		Output		Workplans for Project sites established for:		31/12/2005		Copy of workplans

												- Indo-Ganges basin

												- Mekong basin

												- Niger basin and

												- Yellow basin

				Five-Year Project Milestone Plan

				Project number:						CPWF PN-35

				Project title:						Community-Based Fish Culture

				Starting date:						01/04/2005

				Completion date:						31/03/2010

				Yr*		Qtr*		Act #		Type		Description		Deadline*		Means of verification

				1		4th		3		Activity		Workshop on participatory diffusion approach conducted for:		31/01/2006		Printed copy of Workshop Program of Activities

												- Niger basin

				1		4th		3		Activity		Workshop on participatory diffusion approach conducted for:		28/02/2006		Printed copy of Workshop Program of Activities

												- Yellow basin

				1		4th		1		Input		Literature review completed		31/03/2006		Review of literature document

				1		4th		8		Activity		Annual internal review conducted for:		31/03/2006		Report of reviewers

												- Indo-Ganges basin

												- Mekong basin

												- Niger basin and

												- Yellow basin

				Five-Year Project Milestone Plan

				Project number:						CPWF PN-35

				Project title:						Community-Based Fish Culture

				Starting date:						01/04/2005

				Completion date:						31/03/2010

				Yr*		Qtr*		Act #		Type		Description		Deadline*		Means of verification

				2		1st		6		Activity		Project implementation committees (PICs) for each site formed for:		30/04/2006		Documentations on PIC formation

												- Indo-Ganges basin

												- Mekong basin

												- Niger basin and

												- Yellow basin

				2		1st		6		Activity		Community-based groups formed in:		30/04/2006		Documentations on organization; minutes of meetings; registration; reports

												- Yellow basin

				2		1st		4, 5		Input		Baseline survey and appraisal completed for:		31/05/2006		Completed survey forms; data analyses

												- Indo-Ganges basin

												- Mekong basin

				2		1st		5		Output		Institutional options designed for:		31/05/2006		Report on institutional options formulated

												- Indo-Ganges basin and

												- Mekong basin

				2		1st		6		Activity		Community-based groups formed in:		31/05/2006		Documentations on organization; minutes of meetings; registration; reports

												- Mekong basin

												- Niger basin

				2		1st		6		Activity		First year fish culture trials established for:		31/05/2006		Fish culture enclosures constructed; audio-visual records

												- Mekong basin

												- Yellow basin

				2		1st		7		Activity		Project management workshops conducted for:		31/05/2006		Workshops documents

												- Indo-Ganges basin

												- Mekong basin

												- Niger basin and

												- Yellow basin

				2		1st		1		Output		Initial methodology on water productivity measurement		30/06/2006		Submission of write-up on methodology formulated

				2		1st		3		Output		Framework for participatory diffusion approach		30/06/2006		Submission of write-up on framework developed

				2		1st		4		Output		Technical design ready for testing for:		30/06/2006		Submission of write-up on site-specific technical design

												- Indo-Ganges basin and

												- Mekong basin

				2		1st		6		Activity		Community-based groups formed in:		30/06/2006		Documentations on organization; minutes of meetings; registration; reports

												- Indo-Ganges basin

				2		1st		6		Activity		First year fish culture trials established for:		30/06/2006		Fish culture enclosures constructed; audio-visual records

												- Indo-Ganges basin

				Five-Year Project Milestone Plan

				Project number:						CPWF PN-35

				Project title:						Community-Based Fish Culture

				Starting date:						01/04/2005

				Completion date:						31/03/2010

				Yr*		Qtr*		Act #		Type		Description		Deadline*		Means of verification

				2		2nd		4, 5		Activity		Baseline survey and appraisal completed for:		31/07/2006		Completed survey forms; data analyses

												- Niger basin and

												- Yellow basin

				2		2nd		5		Output		Institutional options designed for:		31/07/2006		Report on institutional options formulated

												- Niger basin and

												- Yellow basin

				2		2nd		6		Activity		First year fish culture trials established for:		31/07/2006		Fish culture enclosures constructed; audio-visual records

												- Niger basin and

												- Yellow basin

				2		2nd		4		Output		Technical design ready for testing for:		31/08/2006		Submission of write-up on site-specific technical design

												- Niger basin and

												- Yellow basin

				Five-Year Project Milestone Plan

				Project number:						CPWF PN-35

				Project title:						Community-Based Fish Culture

				Starting date:						01/04/2005

				Completion date:						31/03/2010

				Yr*		Qtr*		Act #		Type		Description		Deadline*		Means of verification

				2		3rd		6		Output		First year fish culture trials harvested for:		30/11/2006		Records of harvest; Audio-visual record

												- Yellow basin

				2		3rd		6		Activity		First year fish culture monitoring data analyzed  for:		31/12/2006		Records of harvest; report of initial results

												- Yellow basin

				2		4th		1		Activity		Initial methodology for measuring water productivity - validated		31/01/2007		Report on validation results

				2		4th		2		Activity		Case study reports completed for:		31/01/2007		Reports on case studies

												- Indo-Ganges basin and

												- Mekong basin

				2		4th		6		Output		First year fish culture trials harvested for:		31/01/2007		Records of harvest; Audio-visual record

												- Mekong basin

				2		4th		2		Activity		Case study reports completed for:		28/02/2007		Reports on case studies

												- Niger basin

				2		4th		4		Output		Research report on design of site-specific fish culture technology		28/02/2007		Research report

				2		4th		5		Output		Research report on design of site-specific institutional arrangement		28/02/2007		Research report

				2		4th		6		Activity		First year fish culture monitoring data analyzed  for:		28/02/2007		Records of harvest; report of initial results

												- Mekong basin

				2		4th		6		Output		First year fish culture trials harvested for:		28/02/2007		Records of harvest; Audio-visual record

												- Niger basin

				2		4th		2		Activity		Case study reports completed for:		31/03/2007		Reports on case studies

												- Indo-Ganges basin and

												- Mekong basin

				2		4th		6		Output		First year fish culture trials harvested for:		31/03/2007		Records of harvest; Audio-visual record

												- Indo-Ganges basin

				2		4th		6		Activity		First year fish culture monitoring data analyzed  for:		31/03/2007		Records of harvest; report of initial results

												- Mekong basin

				2		4th		8		Activity		Annual internal review conducted for:		31/03/2007		Report of reviewers

												- Indo-Ganges basin

												- Mekong basin

												- Niger basin and

												- Yellow basin

				Five-Year Project Milestone Plan

				Project number:						CPWF PN-35

				Project title:						Community-Based Fish Culture

				Starting date:						01/04/2005

				Completion date:						31/03/2010

				Yr*		Qtr*		Act #		Type		Description		Deadline*		Means of verification

				3		1st		6		Activity		First year fish culture monitoring data analyzed  for:		30/04/2007		Records of harvest; report of initial results

												- Indo-Ganges basin

				3		1st		1		Output		Final methodology on water productivity measurement		31/05/2007		Submission of write-up on methodology formulated

				3		1st		2		Output		Contribution of aquatic resources to water productivity		31/05/2007		Submission of report

				3		1st		6		Activity		Second year fish culture trials established for:		31/05/2007		Fish culture enclosures re-established; audio-visual records

												- Yellow basin

				Five-Year Project Milestone Plan

				Project number:						CPWF PN-35

				Project title:						Community-Based Fish Culture

				Starting date:						01/04/2005

				Completion date:						31/03/2010

				Yr*		Qtr*		Act #		Type		Description		Deadline*		Means of verification

				3		2nd		6		Activity		Second year fish culture trials established for:		31/07/2007		Fish culture enclosures re-established; audio-visual records

												- Mekong basin

				3		2nd		6		Activity		Second year fish culture trials established for:		31/07/2007		Fish culture enclosures re-established; audio-visual records

												- Niger basin

				3		2nd		6		Activity		Second year fish culture trials established for:		30/09/2007		Fish culture enclosures re-established; audio-visual records

												- Indo-Ganges basin

				Five-Year Project Milestone Plan

				Project number:						CPWF PN-35

				Project title:						Community-Based Fish Culture

				Starting date:						01/04/2005

				Completion date:						31/03/2010

				Yr*		Qtr*		Act #		Type		Description		Deadline*		Means of verification

				3		3rd		6		Output		Second year fish culture trials harvested for:		30/11/2007		Records of harvest; Audio-visual record

												- Yellow basin

				3		3rd		6		Output		Methodological framework for the measurement of water productivity		31/12/2007		Research report

				3		3rd		6		Activity		Second year fish culture monitoring data analyzed  for:		31/12/2007		Records of harvest; report of initial results

												- Yellow basin

				Five-Year Project Milestone Plan

				Project number:						CPWF PN-35

				Project title:						Community-Based Fish Culture

				Starting date:						01/04/2005

				Completion date:						31/03/2010

				Yr*		Qtr*		Act #		Type		Description		Deadline*		Means of verification

				3		4th		6		Output		Second year fish culture trials harvested for:		31/01/2008		Records of harvest; Audio-visual record

												- Mekong basin

				3		4th		6		Activity		Second year fish culture monitoring data analyzed  for:		29/02/2008		Records of harvest; report of initial results

												- Mekong basin

				3		4th		6		Output		Second year fish culture trials harvested for:		29/02/2008		Records of harvest; Audio-visual record

												- Niger basin

				3		4th		6		Activity		Second year fish culture trials harvested  for:		31/03/2008		Records of harvest; Audio-visual record

												- Indo-Ganges basin

				3		4th		6		Activity		Second year fish culture monitoring data analyzed  for:		31/03/2008		Records of harvest; report of initial results

												- Niger basin

				3		4th		8		Activity		Annual internal review conducted for:		31/03/2008		Report of reviewers

												- Indo-Ganges basin

												- Mekong basin

												- Niger basin and

												- Yellow basin

				3		4th		8		Activity		External review conducted for the project		31/03/2008		Report of external reviewers

				Five-Year Project Milestone Plan

				Project number:						CPWF PN-35

				Project title:						Community-Based Fish Culture

				Starting date:						01/04/2005

				Completion date:						31/03/2010

				Yr*		Qtr*		Act #		Type		Description		Deadline*		Means of verification

				Phase Three

				4		1st		6		Activity		Second year fish culture monitoring data analyzed  for:		30/04/2008		Records of harvest; report of initial results

												- Indo-Ganges basin

				4		1st		6		Activity		Third year fish culture trials established for:		31/05/2008		Fish culture enclosures re-established; audio-visual records

												- Yellow basin

				4		1st		7		Activity		Project management workshops conducted for:		31/05/2008		Workshops documents

												- Indo-Ganges basin

												- Mekong basin

												- Niger basin and

												- Yellow basin

				Five-Year Project Milestone Plan

				Project number:						CPWF PN-35

				Project title:						Community-Based Fish Culture

				Starting date:						01/04/2005

				Completion date:						31/03/2010

				Yr*		Qtr*		Act #		Type		Description		Deadline*		Means of verification

				4		2nd		6		Activity		Third year fish culture trials established for:		31/07/2008		Fish culture enclosures re-established; audio-visual records

												- Mekong basin

				4		2nd		6		Activity		Third year fish culture trials established for:		31/07/2008		Fish culture enclosures re-established; audio-visual records

												- Niger basin

				4		2nd		6		Activity		Third year fish culture trials established for:		3/09/2008		Fish culture enclosures re-established; audio-visual records

												- Indo-Ganges basin

				Five-Year Project Milestone Plan

				Project number:						CPWF PN-35

				Project title:						Community-Based Fish Culture

				Starting date:						01/04/2005

				Completion date:						31/03/2010

				Yr*		Qtr*		Act #		Type		Description		Deadline*		Means of verification

				4		3rd		6		Output		Third year fish culture trials harvested for:		30/11/2008		Records of harvest; Audio-visual record

												- Yellow basin

				4		3rd		6		Activity		Third year fish culture monitoring data analyzed  for:		31/12/2008		Records of harvest; report of initial results

												- Yellow basin

				Five-Year Project Milestone Plan

				Project number:						CPWF PN-35

				Project title:						Community-Based Fish Culture

				Starting date:						01/04/2005

				Completion date:						31/03/2010

				Yr*		Qtr*		Act #		Type		Description		Deadline*		Means of verification

				4		4th		6		Output		Third year fish culture trials harvested for:		31/01/2009		Records of harvest; Audio-visual record

												- Mekong basin

				4		4th		6		Activity		Third year fish culture monitoring data analyzed  for:		28/02/2009		Records of harvest; report of initial results

												- Mekong basin

				4		4th		6		Output		Third year fish culture trials harvested for:		28/02/2009		Records of harvest; Audio-visual record

												- Niger basin

				4		4th		6		Activity		Third year fish culture trials harvested  for:		31/03/2009		Records of harvest; Audio-visual record

												- Indo-Ganges basin

				4		4th		6		Activity		Dissemination of tested technology initiated  for:		31/03/2009		Packaged technology materials

												- Mekong basin

				4		4th		6		Activity		Third year fish culture monitoring data analyzed  for:		31/03/2009		Records of harvest; report of initial results

												- Niger basin

				4		4th		8		Activity		Annual internal review conducted for:		31/03/2009		Report of reviewers

												- Indo-Ganges basin

												- Mekong basin

												- Niger basin and

												- Yellow basin

				Five-Year Project Milestone Plan

				Project number:						CPWF PN-35

				Project title:						Community-Based Fish Culture

				Starting date:						01/04/2005

				Completion date:						31/03/2010

				Yr*		Qtr*		Act #		Type		Description		Deadline*		Means of verification

				5		1st		6		Activity		Third year fish culture monitoring data analyzed  for:		30/04/2009		Records of harvest; report of initial results

												- Indo-Ganges basin

				5		1st		7		Output		Dissertation researches of six graduate students - completed		30/04/2009		Draft theses

				Five-Year Project Milestone Plan

				Project number:						CPWF PN-35

				Project title:						Community-Based Fish Culture

				Starting date:						01/04/2005

				Completion date:						31/03/2010

				Yr*		Qtr*		Act #		Type		Description		Deadline*		Means of verification

				5		2nd		6		Activity		Dissemination of tested technology initiated  for:		30/09/2009		Packaged technology materials

												- Indo-Ganges basin

				5		2nd		6		Activity		Three-year fish culture monitoring data analyzed  for:		30/09/2009		Report of initial results

												- Indo-Ganges basin

				5		2nd		6		Activity		Adoption survey completed  for:		30/09/2009		Accomplished survey materials or questionnaires

												- Indo-Ganges basin

				5		2nd		6		Activity		Three-year fish culture monitoring data analyzed  for:		30/09/2009		Report of initial results

												- Mekong basin

				5		2nd		6		Activity		Adoption survey completed  for:		30/09/2009		Accomplished survey materials or questionnaires

												- Mekong basin

				5		2nd		6		Activity		Dissemination of tested technology initiated  for:		30/09/2009		Packaged technology materials

												- Niger basin

				5		2nd		6		Activity		Three-year fish culture monitoring data analyzed  for:		30/09/2009		Report of initial results

												- Niger basin

				5		2nd		6		Activity		Adoption survey completed  for:		30/09/2009		Accomplished survey materials or questionnaires

												- Niger basin

				5		2nd		6		Activity		Dissemination of tested technology initiated  for:		30/09/2009		Packaged technology materials

												- Yellow basin

				5		2nd		6		Activity		Three-year fish culture monitoring data analyzed  for:		30/09/2009		Report of initial results

												- Yellow basin

				5		2nd		6		Activity		Adoption survey completed  for:		30/09/2009		Accomplished survey materials or questionnaires

												- Yellow basin

				Five-Year Project Milestone Plan

				Project number:						CPWF PN-35

				Project title:						Community-Based Fish Culture

				Starting date:						01/04/2005

				Completion date:						31/03/2010

				Yr*		Qtr*		Act #		Type		Description		Deadline*		Means of verification

				5		3rd		6		Output		Research reports on community-based fish culture for:		31/12/2009		Research report

												- Indo-Ganges basin

												- Mekong basin

												- Niger basin and

												- Yellow basin

				Five-Year Project Milestone Plan

				Project number:						CPWF PN-35

				Project title:						Community-Based Fish Culture

				Starting date:						01/04/2005

				Completion date:						31/03/2010

				Yr*		Qtr*		Act #		Type		Description		Deadline*		Means of verification

				5		4th		7		Output		Theses submitted by graduate students		31/01/2010		Copies of theses

				5		4th		7		Activity		Project terminal workshops conducted for:		28/02/2010		Workshops documents

												- Indo-Ganges basin

												- Mekong basin

												- Niger basin and

												- Yellow basin

				5		4th		7		Activity		Project terminal workshops conducted for:		28/02/2010		Workshops documents

												- Indo-Ganges basin

												- Mekong basin

												- Niger basin and

												- Yellow basin

				*Project-year starts in April and ends in March – to coincide with the start of the Project in April 2005.  So that 1st quarter is from April-June; 2nd quarter is from July-Sept; 3rd quarter is from Oct-Dec; and 4th quarter is from Jan-March
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				Five-Year Project Milestone Plan

				Project number:						CPWF PN-35

				Project title:						Community-Based Fish Culture

				Starting date:						01/04/2005

				Completion date:						31/03/2010

				Yr*		Qtr*		Act #		Type		Description		Deadline*		Means of verification

				Phase One – Project Inception/Startup

				1		1st		i		Output		Draft Memorandum of Agreements (MOAs) among partners		30/06/2005		Copy of draft MOA

				1		1st		i		Activity		Conduct of Project Inception Workshop		30/06/2005		Printed copy of Workshop Program of Activities

				1		1st		i		Output		Two-year  Project Milestone Plan		30/06/2005		Submission of plan

				1		1st		i		Output		Two-year Project Work Plan		30/06/2005		Submission of plan

				1		1st		i		Output		Project Final Budget/ Financial Plan		30/06/2005		Submission of plan

				1		1st		i		Output		Project Intellectual Asset Audit		30/06/2005		Submission of Audit/Report

				1		1st		i		Activity		Project support staff recruited		30/06/2005		Appointment of new project staff

				Five-Year Project Milestone Plan

				Project number:						CPWF PN-35

				Project title:						Community-Based Fish Culture

				Starting date:						01/04/2005

				Completion date:						31/03/2010

				Yr*		Qtr*		Act #		Type		Description		Deadline*		Means of verification

				Phase Two

				1		2nd		2		Activity		Short-list of potential sites for case study for:		31/08/2005		List of potential sites with brief profile

												- Indo-Ganges basin and

												- Mekong basin

				1		2nd		4, 5		Activity		Short-list of potential sites for design of technical and institutional options for:		31/08/2005		List of potential sites with brief profile

												- Indo-Ganges basin

												- Mekong basin

												- Niger basin and

												- Yellow basin

				1		2nd		2		Activity		Short-list of potential sites for case study for:		30/09/2005		List of potential sites with brief profile

												- Niger basin

				1		2nd		4, 5		Input		Survey design and instrument for baseline survey and appraisal for:		30/09/2005		Printed copy of survey instrument

												- Indo-Ganges basin

												- Mekong basin

				Table 3 - Project Milestone Plan: Year 1- Quarter 3

				Project number:						CPWF PN-35

				Project title:						Community-Based Fish Culture

				Starting date:						01/04/2005

				Completion date:						31/03/2010

				Yr*		Qtr*		Act #		Type		Description		Deadline*		Means of verification

				1		3rd		2		Activity		Short-list of potential sites for case study for:		31/10/2005		List of potential sites with brief profile

												- Yellow basin

				1		3rd		2		Activity		Sites for case study selected for:		31/10/2005		List of selected sites

												- Indo-Ganges basin

												- Mekong basin

				1		3rd		3		Activity		Graduate student selected		31/10/2005		Name of student, professor and school

				1		3rd		4, 5		Activity		Sites for the design of technical and institutional options selected for:		31/10/2005		List of sites

												- Indo-Ganges basin and

												- Mekong basin

												- Niger basin

												- Yellow basin

				1		3rd		7		Activity		Graduate student selected for:		31/10/2005		Name of student, professor and school

												- Indo-Ganges basin

												- Mekong basin

												- Niger basin and

												- Yellow basin

				1		3rd		2		Activity		Sites for case study selected for:		30/11/2005		List of selected sites

												- Niger basin

				1		3rd		4, 5		Input		Survey design and instrument for baseline survey and appraisal for:		30/11/2005		Printed copy of survey instrument

												- Niger basin

												- Yellow basin

				1		3rd		1		Activity		Graduate student selected		31/12/2005		Name of student, professor and school

				1		3rd		2		Activity		Sites for case study selected for:		31/12/2005		List of selected sites

												- Yellow basin

				1		3rd		3		Activity		Workshop on participatory diffusion approach conducted for:		31/12/2005		Printed copy of Workshop Program of Activities

												- Indo-Ganges basin and

												- Mekong basin

				1		3rd		7		Output		Workplans for Project sites established for:		31/12/2005		Copy of workplans

												- Indo-Ganges basin

												- Mekong basin

												- Niger basin and

												- Yellow basin

				Five-Year Project Milestone Plan

				Project number:						CPWF PN-35

				Project title:						Community-Based Fish Culture

				Starting date:						01/04/2005

				Completion date:						31/03/2010

				Yr*		Qtr*		Act #		Type		Description		Deadline*		Means of verification

				1		4th		3		Activity		Workshop on participatory diffusion approach conducted for:		31/01/2006		Printed copy of Workshop Program of Activities

												- Niger basin

				1		4th		3		Activity		Workshop on participatory diffusion approach conducted for:		28/02/2006		Printed copy of Workshop Program of Activities

												- Yellow basin

				1		4th		1		Input		Literature review completed		31/03/2006		Review of literature document

				1		4th		8		Activity		Annual internal review conducted for:		31/03/2006		Report of reviewers

												- Indo-Ganges basin

												- Mekong basin

												- Niger basin and

												- Yellow basin

				Five-Year Project Milestone Plan

				Project number:						CPWF PN-35

				Project title:						Community-Based Fish Culture

				Starting date:						01/04/2005

				Completion date:						31/03/2010

				Yr*		Qtr*		Act #		Type		Description		Deadline*		Means of verification

				2		1st		6		Activity		Project implementation committees (PICs) for each site formed for:		30/04/2006		Documentations on PIC formation

												- Indo-Ganges basin

												- Mekong basin

												- Niger basin and

												- Yellow basin

				2		1st		6		Activity		Community-based groups formed in:		30/04/2006		Documentations on organization; minutes of meetings; registration; reports

												- Yellow basin

				2		1st		4, 5		Input		Baseline survey and appraisal completed for:		31/05/2006		Completed survey forms; data analyses

												- Indo-Ganges basin

												- Mekong basin

				2		1st		5		Output		Institutional options designed for:		31/05/2006		Report on institutional options formulated

												- Indo-Ganges basin and

												- Mekong basin

				2		1st		6		Activity		Community-based groups formed in:		31/05/2006		Documentations on organization; minutes of meetings; registration; reports

												- Mekong basin

												- Niger basin

				2		1st		6		Activity		First year fish culture trials established for:		31/05/2006		Fish culture enclosures constructed; audio-visual records

												- Mekong basin

												- Yellow basin

				2		1st		7		Activity		Project management workshops conducted for:		31/05/2006		Workshops documents

												- Indo-Ganges basin

												- Mekong basin

												- Niger basin and

												- Yellow basin

				2		1st		1		Output		Initial methodology on water productivity measurement		30/06/2006		Submission of write-up on methodology formulated

				2		1st		3		Output		Framework for participatory diffusion approach		30/06/2006		Submission of write-up on framework developed

				2		1st		4		Output		Technical design ready for testing for:		30/06/2006		Submission of write-up on site-specific technical design

												- Indo-Ganges basin and

												- Mekong basin

				2		1st		6		Activity		Community-based groups formed in:		30/06/2006		Documentations on organization; minutes of meetings; registration; reports

												- Indo-Ganges basin

				2		1st		6		Activity		First year fish culture trials established for:		30/06/2006		Fish culture enclosures constructed; audio-visual records

												- Indo-Ganges basin

				Five-Year Project Milestone Plan

				Project number:						CPWF PN-35

				Project title:						Community-Based Fish Culture

				Starting date:						01/04/2005

				Completion date:						31/03/2010

				Yr*		Qtr*		Act #		Type		Description		Deadline*		Means of verification

				2		2nd		4, 5		Activity		Baseline survey and appraisal completed for:		31/07/2006		Completed survey forms; data analyses

												- Niger basin and

												- Yellow basin

				2		2nd		5		Output		Institutional options designed for:		31/07/2006		Report on institutional options formulated

												- Niger basin and

												- Yellow basin

				2		2nd		6		Activity		First year fish culture trials established for:		31/07/2006		Fish culture enclosures constructed; audio-visual records

												- Niger basin and

												- Yellow basin

				2		2nd		4		Output		Technical design ready for testing for:		31/08/2006		Submission of write-up on site-specific technical design

												- Niger basin and

												- Yellow basin

				Five-Year Project Milestone Plan

				Project number:						CPWF PN-35

				Project title:						Community-Based Fish Culture

				Starting date:						01/04/2005

				Completion date:						31/03/2010

				Yr*		Qtr*		Act #		Type		Description		Deadline*		Means of verification

				2		3rd		6		Output		First year fish culture trials harvested for:		30/11/2006		Records of harvest; Audio-visual record

												- Yellow basin

				2		3rd		6		Activity		First year fish culture monitoring data analyzed  for:		31/12/2006		Records of harvest; report of initial results

												- Yellow basin

				2		4th		1		Activity		Initial methodology for measuring water productivity - validated		31/01/2007		Report on validation results

				2		4th		2		Activity		Case study reports completed for:		31/01/2007		Reports on case studies

												- Indo-Ganges basin and

												- Mekong basin

				2		4th		6		Output		First year fish culture trials harvested for:		31/01/2007		Records of harvest; Audio-visual record

												- Mekong basin

				2		4th		2		Activity		Case study reports completed for:		28/02/2007		Reports on case studies

												- Niger basin

				2		4th		4		Output		Research report on design of site-specific fish culture technology		28/02/2007		Research report

				2		4th		5		Output		Research report on design of site-specific institutional arrangement		28/02/2007		Research report

				2		4th		6		Activity		First year fish culture monitoring data analyzed  for:		28/02/2007		Records of harvest; report of initial results

												- Mekong basin

				2		4th		6		Output		First year fish culture trials harvested for:		28/02/2007		Records of harvest; Audio-visual record

												- Niger basin

				2		4th		2		Activity		Case study reports completed for:		31/03/2007		Reports on case studies

												- Indo-Ganges basin and

												- Mekong basin

				2		4th		6		Output		First year fish culture trials harvested for:		31/03/2007		Records of harvest; Audio-visual record

												- Indo-Ganges basin

				2		4th		6		Activity		First year fish culture monitoring data analyzed  for:		31/03/2007		Records of harvest; report of initial results

												- Mekong basin

				2		4th		8		Activity		Annual internal review conducted for:		31/03/2007		Report of reviewers

												- Indo-Ganges basin

												- Mekong basin

												- Niger basin and

												- Yellow basin

				Five-Year Project Milestone Plan

				Project number:						CPWF PN-35

				Project title:						Community-Based Fish Culture

				Starting date:						01/04/2005

				Completion date:						31/03/2010

				Yr*		Qtr*		Act #		Type		Description		Deadline*		Means of verification

				3		1st		6		Activity		First year fish culture monitoring data analyzed  for:		30/04/2007		Records of harvest; report of initial results

												- Indo-Ganges basin

				3		1st		1		Output		Final methodology on water productivity measurement		31/05/2007		Submission of write-up on methodology formulated

				3		1st		2		Output		Contribution of aquatic resources to water productivity		31/05/2007		Submission of report

				3		1st		6		Activity		Second year fish culture trials established for:		31/05/2007		Fish culture enclosures re-established; audio-visual records

												- Yellow basin

				Five-Year Project Milestone Plan

				Project number:						CPWF PN-35

				Project title:						Community-Based Fish Culture

				Starting date:						01/04/2005

				Completion date:						31/03/2010

				Yr*		Qtr*		Act #		Type		Description		Deadline*		Means of verification

				3		2nd		6		Activity		Second year fish culture trials established for:		31/07/2007		Fish culture enclosures re-established; audio-visual records

												- Mekong basin

				3		2nd		6		Activity		Second year fish culture trials established for:		31/07/2007		Fish culture enclosures re-established; audio-visual records

												- Niger basin

				3		2nd		6		Activity		Second year fish culture trials established for:		30/09/2007		Fish culture enclosures re-established; audio-visual records

												- Indo-Ganges basin

				Five-Year Project Milestone Plan

				Project number:						CPWF PN-35

				Project title:						Community-Based Fish Culture

				Starting date:						01/04/2005

				Completion date:						31/03/2010

				Yr*		Qtr*		Act #		Type		Description		Deadline*		Means of verification

				3		3rd		6		Output		Second year fish culture trials harvested for:		30/11/2007		Records of harvest; Audio-visual record

												- Yellow basin

				3		3rd		6		Output		Methodological framework for the measurement of water productivity		31/12/2007		Research report

				3		3rd		6		Activity		Second year fish culture monitoring data analyzed  for:		31/12/2007		Records of harvest; report of initial results

												- Yellow basin

				Five-Year Project Milestone Plan

				Project number:						CPWF PN-35

				Project title:						Community-Based Fish Culture

				Starting date:						01/04/2005

				Completion date:						31/03/2010

				Yr*		Qtr*		Act #		Type		Description		Deadline*		Means of verification

				3		4th		6		Output		Second year fish culture trials harvested for:		31/01/2008		Records of harvest; Audio-visual record

												- Mekong basin

				3		4th		6		Activity		Second year fish culture monitoring data analyzed  for:		29/02/2008		Records of harvest; report of initial results

												- Mekong basin

				3		4th		6		Output		Second year fish culture trials harvested for:		29/02/2008		Records of harvest; Audio-visual record

												- Niger basin

				3		4th		6		Activity		Second year fish culture trials harvested  for:		31/03/2008		Records of harvest; Audio-visual record

												- Indo-Ganges basin

				3		4th		6		Activity		Second year fish culture monitoring data analyzed  for:		31/03/2008		Records of harvest; report of initial results

												- Niger basin

				3		4th		8		Activity		Annual internal review conducted for:		31/03/2008		Report of reviewers

												- Indo-Ganges basin

												- Mekong basin

												- Niger basin and

												- Yellow basin

				3		4th		8		Activity		External review conducted for the project		31/03/2008		Report of external reviewers

				Five-Year Project Milestone Plan

				Project number:						CPWF PN-35

				Project title:						Community-Based Fish Culture

				Starting date:						01/04/2005

				Completion date:						31/03/2010

				Yr*		Qtr*		Act #		Type		Description		Deadline*		Means of verification

				Phase Three

				4		1st		6		Activity		Second year fish culture monitoring data analyzed  for:		30/04/2008		Records of harvest; report of initial results

												- Indo-Ganges basin

				4		1st		6		Activity		Third year fish culture trials established for:		31/05/2008		Fish culture enclosures re-established; audio-visual records

												- Yellow basin

				4		1st		7		Activity		Project management workshops conducted for:		31/05/2008		Workshops documents

												- Indo-Ganges basin

												- Mekong basin

												- Niger basin and

												- Yellow basin

				Five-Year Project Milestone Plan

				Project number:						CPWF PN-35

				Project title:						Community-Based Fish Culture

				Starting date:						01/04/2005

				Completion date:						31/03/2010

				Yr*		Qtr*		Act #		Type		Description		Deadline*		Means of verification

				4		2nd		6		Activity		Third year fish culture trials established for:		31/07/2008		Fish culture enclosures re-established; audio-visual records

												- Mekong basin

				4		2nd		6		Activity		Third year fish culture trials established for:		31/07/2008		Fish culture enclosures re-established; audio-visual records

												- Niger basin

				4		2nd		6		Activity		Third year fish culture trials established for:		3/09/2008		Fish culture enclosures re-established; audio-visual records

												- Indo-Ganges basin

				Five-Year Project Milestone Plan

				Project number:						CPWF PN-35

				Project title:						Community-Based Fish Culture

				Starting date:						01/04/2005

				Completion date:						31/03/2010

				Yr*		Qtr*		Act #		Type		Description		Deadline*		Means of verification

				4		3rd		6		Output		Third year fish culture trials harvested for:		30/11/2008		Records of harvest; Audio-visual record

												- Yellow basin

				4		3rd		6		Activity		Third year fish culture monitoring data analyzed  for:		31/12/2008		Records of harvest; report of initial results

												- Yellow basin

				Five-Year Project Milestone Plan

				Project number:						CPWF PN-35

				Project title:						Community-Based Fish Culture

				Starting date:						01/04/2005

				Completion date:						31/03/2010

				Yr*		Qtr*		Act #		Type		Description		Deadline*		Means of verification

				4		4th		6		Output		Third year fish culture trials harvested for:		31/01/2009		Records of harvest; Audio-visual record

												- Mekong basin

				4		4th		6		Activity		Third year fish culture monitoring data analyzed  for:		28/02/2009		Records of harvest; report of initial results

												- Mekong basin

				4		4th		6		Output		Third year fish culture trials harvested for:		28/02/2009		Records of harvest; Audio-visual record

												- Niger basin

				4		4th		6		Activity		Third year fish culture trials harvested  for:		31/03/2009		Records of harvest; Audio-visual record

												- Indo-Ganges basin

				4		4th		6		Activity		Dissemination of tested technology initiated  for:		31/03/2009		Packaged technology materials

												- Mekong basin

				4		4th		6		Activity		Third year fish culture monitoring data analyzed  for:		31/03/2009		Records of harvest; report of initial results

												- Niger basin

				4		4th		8		Activity		Annual internal review conducted for:		31/03/2009		Report of reviewers

												- Indo-Ganges basin

												- Mekong basin

												- Niger basin and

												- Yellow basin

				Five-Year Project Milestone Plan

				Project number:						CPWF PN-35

				Project title:						Community-Based Fish Culture

				Starting date:						01/04/2005

				Completion date:						31/03/2010

				Yr*		Qtr*		Act #		Type		Description		Deadline*		Means of verification

				5		1st		6		Activity		Third year fish culture monitoring data analyzed  for:		30/04/2009		Records of harvest; report of initial results

												- Indo-Ganges basin

				5		1st		7		Output		Dissertation researches of six graduate students - completed		30/04/2009		Draft theses

				Five-Year Project Milestone Plan

				Project number:						CPWF PN-35

				Project title:						Community-Based Fish Culture

				Starting date:						01/04/2005

				Completion date:						31/03/2010

				Yr*		Qtr*		Act #		Type		Description		Deadline*		Means of verification

				5		2nd		6		Activity		Dissemination of tested technology initiated  for:		30/09/2009		Packaged technology materials

												- Indo-Ganges basin

				5		2nd		6		Activity		Three-year fish culture monitoring data analyzed  for:		30/09/2009		Report of initial results

												- Indo-Ganges basin

				5		2nd		6		Activity		Adoption survey completed  for:		30/09/2009		Accomplished survey materials or questionnaires

												- Indo-Ganges basin

				5		2nd		6		Activity		Three-year fish culture monitoring data analyzed  for:		30/09/2009		Report of initial results

												- Mekong basin

				5		2nd		6		Activity		Adoption survey completed  for:		30/09/2009		Accomplished survey materials or questionnaires

												- Mekong basin

				5		2nd		6		Activity		Dissemination of tested technology initiated  for:		30/09/2009		Packaged technology materials

												- Niger basin

				5		2nd		6		Activity		Three-year fish culture monitoring data analyzed  for:		30/09/2009		Report of initial results

												- Niger basin

				5		2nd		6		Activity		Adoption survey completed  for:		30/09/2009		Accomplished survey materials or questionnaires

												- Niger basin

				5		2nd		6		Activity		Dissemination of tested technology initiated  for:		30/09/2009		Packaged technology materials

												- Yellow basin

				5		2nd		6		Activity		Three-year fish culture monitoring data analyzed  for:		30/09/2009		Report of initial results

												- Yellow basin

				5		2nd		6		Activity		Adoption survey completed  for:		30/09/2009		Accomplished survey materials or questionnaires

												- Yellow basin

				Five-Year Project Milestone Plan

				Project number:						CPWF PN-35

				Project title:						Community-Based Fish Culture

				Starting date:						01/04/2005

				Completion date:						31/03/2010

				Yr*		Qtr*		Act #		Type		Description		Deadline*		Means of verification

				5		3rd		6		Output		Research reports on community-based fish culture for:		31/12/2009		Research report

												- Indo-Ganges basin

												- Mekong basin

												- Niger basin and

												- Yellow basin

				Five-Year Project Milestone Plan

				Project number:						CPWF PN-35

				Project title:						Community-Based Fish Culture

				Starting date:						01/04/2005

				Completion date:						31/03/2010

				Yr*		Qtr*		Act #		Type		Description		Deadline*		Means of verification

				5		4th		7		Output		Theses submitted by graduate students		31/01/2010		Copies of theses

				5		4th		7		Activity		Project terminal workshops conducted for:		28/02/2010		Workshops documents

												- Indo-Ganges basin

												- Mekong basin

												- Niger basin and

												- Yellow basin

				5		4th		7		Activity		Project terminal workshops conducted for:		28/02/2010		Workshops documents

												- Indo-Ganges basin

												- Mekong basin

												- Niger basin and

												- Yellow basin

				*Project-year starts in April and ends in March – to coincide with the start of the Project in April 2005.  So that 1st quarter is from April-June; 2nd quarter is from July-Sept; 3rd quarter is from Oct-Dec; and 4th quarter is from Jan-March
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				Five-Year Project Milestone Plan

				Project number:						CPWF PN-35

				Project title:						Community-Based Fish Culture

				Starting date:						01/04/2005

				Completion date:						31/03/2010

				Yr*		Qtr*		Act #		Type		Description		Deadline*		Means of verification

				Phase One – Project Inception/Startup

				1		1st		i		Output		Draft Memorandum of Agreements (MOAs) among partners		30/06/2005		Copy of draft MOA

				1		1st		i		Activity		Conduct of Project Inception Workshop		30/06/2005		Printed copy of Workshop Program of Activities

				1		1st		i		Output		Two-year  Project Milestone Plan		30/06/2005		Submission of plan

				1		1st		i		Output		Two-year Project Work Plan		30/06/2005		Submission of plan

				1		1st		i		Output		Project Final Budget/ Financial Plan		30/06/2005		Submission of plan

				1		1st		i		Output		Project Intellectual Asset Audit		30/06/2005		Submission of Audit/Report

				1		1st		i		Activity		Project support staff recruited		30/06/2005		Appointment of new project staff

				Five-Year Project Milestone Plan

				Project number:						CPWF PN-35

				Project title:						Community-Based Fish Culture

				Starting date:						01/04/2005

				Completion date:						31/03/2010

				Yr*		Qtr*		Act #		Type		Description		Deadline*		Means of verification

				Phase Two

				1		2nd		2		Activity		Short-list of potential sites for case study for:		31/08/2005		List of potential sites with brief profile

												- Indo-Ganges basin and

												- Mekong basin

				1		2nd		4, 5		Activity		Short-list of potential sites for design of technical and institutional options for:		31/08/2005		List of potential sites with brief profile

												- Indo-Ganges basin

												- Mekong basin

												- Niger basin and

												- Yellow basin

				1		2nd		2		Activity		Short-list of potential sites for case study for:		30/09/2005		List of potential sites with brief profile

												- Niger basin

				1		2nd		4, 5		Input		Survey design and instrument for baseline survey and appraisal for:		30/09/2005		Printed copy of survey instrument

												- Indo-Ganges basin

												- Mekong basin

				Five-Year Project Milestone Plan

				Project number:						CPWF PN-35

				Project title:						Community-Based Fish Culture

				Starting date:						01/04/2005

				Completion date:						31/03/2010

				Yr*		Qtr*		Act #		Type		Description		Deadline*		Means of verification

				1		3rd		2		Activity		Short-list of potential sites for case study for:		31/10/2005		List of potential sites with brief profile

												- Yellow basin

				1		3rd		2		Activity		Sites for case study selected for:		31/10/2005		List of selected sites

												- Indo-Ganges basin

												- Mekong basin

				1		3rd		3		Activity		Graduate student selected		31/10/2005		Name of student, professor and school

				1		3rd		4, 5		Activity		Sites for the design of technical and institutional options selected for:		31/10/2005		List of sites

												- Indo-Ganges basin and

												- Mekong basin

												- Niger basin

												- Yellow basin

				1		3rd		7		Activity		Graduate student selected for:		31/10/2005		Name of student, professor and school

												- Indo-Ganges basin

												- Mekong basin

												- Niger basin and

												- Yellow basin

				1		3rd		2		Activity		Sites for case study selected for:		30/11/2005		List of selected sites

												- Niger basin

				1		3rd		4, 5		Input		Survey design and instrument for baseline survey and appraisal for:		30/11/2005		Printed copy of survey instrument

												- Niger basin

												- Yellow basin

				1		3rd		1		Activity		Graduate student selected		31/12/2005		Name of student, professor and school

				1		3rd		2		Activity		Sites for case study selected for:		31/12/2005		List of selected sites

												- Yellow basin

				1		3rd		3		Activity		Workshop on participatory diffusion approach conducted for:		31/12/2005		Printed copy of Workshop Program of Activities

												- Indo-Ganges basin and

												- Mekong basin

				1		3rd		7		Output		Workplans for Project sites established for:		31/12/2005		Copy of workplans

												- Indo-Ganges basin

												- Mekong basin

												- Niger basin and

												- Yellow basin

				Table 4 - Project Milestone Plan: Year 1 - Quarter 4

				Project number:						CPWF PN-35

				Project title:						Community-Based Fish Culture

				Starting date:						01/04/2005

				Completion date:						31/03/2010

				Yr*		Qtr*		Act #		Type		Description		Deadline*		Means of verification

				1		4th		3		Activity		Workshop on participatory diffusion approach conducted for:		31/01/2006		Printed copy of Workshop Program of Activities

												- Niger basin

				1		4th		3		Activity		Workshop on participatory diffusion approach conducted for:		28/02/2006		Printed copy of Workshop Program of Activities

												- Yellow basin

				1		4th		1		Input		Literature review completed		31/03/2006		Review of literature document

				1		4th		8		Activity		Annual internal review conducted for:		31/03/2006		Report of reviewers

												- Indo-Ganges basin

												- Mekong basin

												- Niger basin and

												- Yellow basin

				Five-Year Project Milestone Plan

				Project number:						CPWF PN-35

				Project title:						Community-Based Fish Culture

				Starting date:						01/04/2005

				Completion date:						31/03/2010

				Yr*		Qtr*		Act #		Type		Description		Deadline*		Means of verification

				2		1st		6		Activity		Project implementation committees (PICs) for each site formed for:		30/04/2006		Documentations on PIC formation

												- Indo-Ganges basin

												- Mekong basin

												- Niger basin and

												- Yellow basin

				2		1st		6		Activity		Community-based groups formed in:		30/04/2006		Documentations on organization; minutes of meetings; registration; reports

												- Yellow basin

				2		1st		4, 5		Input		Baseline survey and appraisal completed for:		31/05/2006		Completed survey forms; data analyses

												- Indo-Ganges basin

												- Mekong basin

				2		1st		5		Output		Institutional options designed for:		31/05/2006		Report on institutional options formulated

												- Indo-Ganges basin and

												- Mekong basin

				2		1st		6		Activity		Community-based groups formed in:		31/05/2006		Documentations on organization; minutes of meetings; registration; reports

												- Mekong basin

												- Niger basin

				2		1st		6		Activity		First year fish culture trials established for:		31/05/2006		Fish culture enclosures constructed; audio-visual records

												- Mekong basin

												- Yellow basin

				2		1st		7		Activity		Project management workshops conducted for:		31/05/2006		Workshops documents

												- Indo-Ganges basin

												- Mekong basin

												- Niger basin and

												- Yellow basin

				2		1st		1		Output		Initial methodology on water productivity measurement		30/06/2006		Submission of write-up on methodology formulated

				2		1st		3		Output		Framework for participatory diffusion approach		30/06/2006		Submission of write-up on framework developed

				2		1st		4		Output		Technical design ready for testing for:		30/06/2006		Submission of write-up on site-specific technical design

												- Indo-Ganges basin and

												- Mekong basin

				2		1st		6		Activity		Community-based groups formed in:		30/06/2006		Documentations on organization; minutes of meetings; registration; reports

												- Indo-Ganges basin

				2		1st		6		Activity		First year fish culture trials established for:		30/06/2006		Fish culture enclosures constructed; audio-visual records

												- Indo-Ganges basin

				Five-Year Project Milestone Plan

				Project number:						CPWF PN-35

				Project title:						Community-Based Fish Culture

				Starting date:						01/04/2005

				Completion date:						31/03/2010

				Yr*		Qtr*		Act #		Type		Description		Deadline*		Means of verification

				2		2nd		4, 5		Activity		Baseline survey and appraisal completed for:		31/07/2006		Completed survey forms; data analyses

												- Niger basin and

												- Yellow basin

				2		2nd		5		Output		Institutional options designed for:		31/07/2006		Report on institutional options formulated

												- Niger basin and

												- Yellow basin

				2		2nd		6		Activity		First year fish culture trials established for:		31/07/2006		Fish culture enclosures constructed; audio-visual records

												- Niger basin and

												- Yellow basin

				2		2nd		4		Output		Technical design ready for testing for:		31/08/2006		Submission of write-up on site-specific technical design

												- Niger basin and

												- Yellow basin

				Five-Year Project Milestone Plan

				Project number:						CPWF PN-35

				Project title:						Community-Based Fish Culture

				Starting date:						01/04/2005

				Completion date:						31/03/2010

				Yr*		Qtr*		Act #		Type		Description		Deadline*		Means of verification

				2		3rd		6		Output		First year fish culture trials harvested for:		30/11/2006		Records of harvest; Audio-visual record

												- Yellow basin

				2		3rd		6		Activity		First year fish culture monitoring data analyzed  for:		31/12/2006		Records of harvest; report of initial results

												- Yellow basin

				2		4th		1		Activity		Initial methodology for measuring water productivity - validated		31/01/2007		Report on validation results

				2		4th		2		Activity		Case study reports completed for:		31/01/2007		Reports on case studies

												- Indo-Ganges basin and

												- Mekong basin

				2		4th		6		Output		First year fish culture trials harvested for:		31/01/2007		Records of harvest; Audio-visual record

												- Mekong basin

				2		4th		2		Activity		Case study reports completed for:		28/02/2007		Reports on case studies

												- Niger basin

				2		4th		4		Output		Research report on design of site-specific fish culture technology		28/02/2007		Research report

				2		4th		5		Output		Research report on design of site-specific institutional arrangement		28/02/2007		Research report

				2		4th		6		Activity		First year fish culture monitoring data analyzed  for:		28/02/2007		Records of harvest; report of initial results

												- Mekong basin

				2		4th		6		Output		First year fish culture trials harvested for:		28/02/2007		Records of harvest; Audio-visual record

												- Niger basin

				2		4th		2		Activity		Case study reports completed for:		31/03/2007		Reports on case studies

												- Indo-Ganges basin and

												- Mekong basin

				2		4th		6		Output		First year fish culture trials harvested for:		31/03/2007		Records of harvest; Audio-visual record

												- Indo-Ganges basin

				2		4th		6		Activity		First year fish culture monitoring data analyzed  for:		31/03/2007		Records of harvest; report of initial results

												- Mekong basin

				2		4th		8		Activity		Annual internal review conducted for:		31/03/2007		Report of reviewers

												- Indo-Ganges basin

												- Mekong basin

												- Niger basin and

												- Yellow basin

				Five-Year Project Milestone Plan

				Project number:						CPWF PN-35

				Project title:						Community-Based Fish Culture

				Starting date:						01/04/2005

				Completion date:						31/03/2010

				Yr*		Qtr*		Act #		Type		Description		Deadline*		Means of verification

				3		1st		6		Activity		First year fish culture monitoring data analyzed  for:		30/04/2007		Records of harvest; report of initial results

												- Indo-Ganges basin

				3		1st		1		Output		Final methodology on water productivity measurement		31/05/2007		Submission of write-up on methodology formulated

				3		1st		2		Output		Contribution of aquatic resources to water productivity		31/05/2007		Submission of report

				3		1st		6		Activity		Second year fish culture trials established for:		31/05/2007		Fish culture enclosures re-established; audio-visual records

												- Yellow basin

				Five-Year Project Milestone Plan

				Project number:						CPWF PN-35

				Project title:						Community-Based Fish Culture

				Starting date:						01/04/2005

				Completion date:						31/03/2010

				Yr*		Qtr*		Act #		Type		Description		Deadline*		Means of verification

				3		2nd		6		Activity		Second year fish culture trials established for:		31/07/2007		Fish culture enclosures re-established; audio-visual records

												- Mekong basin

				3		2nd		6		Activity		Second year fish culture trials established for:		31/07/2007		Fish culture enclosures re-established; audio-visual records

												- Niger basin

				3		2nd		6		Activity		Second year fish culture trials established for:		30/09/2007		Fish culture enclosures re-established; audio-visual records

												- Indo-Ganges basin

				Five-Year Project Milestone Plan

				Project number:						CPWF PN-35

				Project title:						Community-Based Fish Culture

				Starting date:						01/04/2005

				Completion date:						31/03/2010

				Yr*		Qtr*		Act #		Type		Description		Deadline*		Means of verification

				3		3rd		6		Output		Second year fish culture trials harvested for:		30/11/2007		Records of harvest; Audio-visual record

												- Yellow basin

				3		3rd		6		Output		Methodological framework for the measurement of water productivity		31/12/2007		Research report

				3		3rd		6		Activity		Second year fish culture monitoring data analyzed  for:		31/12/2007		Records of harvest; report of initial results

												- Yellow basin

				Five-Year Project Milestone Plan

				Project number:						CPWF PN-35

				Project title:						Community-Based Fish Culture

				Starting date:						01/04/2005

				Completion date:						31/03/2010

				Yr*		Qtr*		Act #		Type		Description		Deadline*		Means of verification

				3		4th		6		Output		Second year fish culture trials harvested for:		31/01/2008		Records of harvest; Audio-visual record

												- Mekong basin

				3		4th		6		Activity		Second year fish culture monitoring data analyzed  for:		29/02/2008		Records of harvest; report of initial results

												- Mekong basin

				3		4th		6		Output		Second year fish culture trials harvested for:		29/02/2008		Records of harvest; Audio-visual record

												- Niger basin

				3		4th		6		Activity		Second year fish culture trials harvested  for:		31/03/2008		Records of harvest; Audio-visual record

												- Indo-Ganges basin

				3		4th		6		Activity		Second year fish culture monitoring data analyzed  for:		31/03/2008		Records of harvest; report of initial results

												- Niger basin

				3		4th		8		Activity		Annual internal review conducted for:		31/03/2008		Report of reviewers

												- Indo-Ganges basin

												- Mekong basin

												- Niger basin and

												- Yellow basin

				3		4th		8		Activity		External review conducted for the project		31/03/2008		Report of external reviewers

				Five-Year Project Milestone Plan

				Project number:						CPWF PN-35

				Project title:						Community-Based Fish Culture

				Starting date:						01/04/2005

				Completion date:						31/03/2010

				Yr*		Qtr*		Act #		Type		Description		Deadline*		Means of verification

				Phase Three

				4		1st		6		Activity		Second year fish culture monitoring data analyzed  for:		30/04/2008		Records of harvest; report of initial results

												- Indo-Ganges basin

				4		1st		6		Activity		Third year fish culture trials established for:		31/05/2008		Fish culture enclosures re-established; audio-visual records

												- Yellow basin

				4		1st		7		Activity		Project management workshops conducted for:		31/05/2008		Workshops documents

												- Indo-Ganges basin

												- Mekong basin

												- Niger basin and

												- Yellow basin

				Five-Year Project Milestone Plan

				Project number:						CPWF PN-35

				Project title:						Community-Based Fish Culture

				Starting date:						01/04/2005

				Completion date:						31/03/2010

				Yr*		Qtr*		Act #		Type		Description		Deadline*		Means of verification

				4		2nd		6		Activity		Third year fish culture trials established for:		31/07/2008		Fish culture enclosures re-established; audio-visual records

												- Mekong basin

				4		2nd		6		Activity		Third year fish culture trials established for:		31/07/2008		Fish culture enclosures re-established; audio-visual records

												- Niger basin

				4		2nd		6		Activity		Third year fish culture trials established for:		3/09/2008		Fish culture enclosures re-established; audio-visual records

												- Indo-Ganges basin

				Five-Year Project Milestone Plan

				Project number:						CPWF PN-35

				Project title:						Community-Based Fish Culture

				Starting date:						01/04/2005

				Completion date:						31/03/2010

				Yr*		Qtr*		Act #		Type		Description		Deadline*		Means of verification

				4		3rd		6		Output		Third year fish culture trials harvested for:		30/11/2008		Records of harvest; Audio-visual record

												- Yellow basin

				4		3rd		6		Activity		Third year fish culture monitoring data analyzed  for:		31/12/2008		Records of harvest; report of initial results

												- Yellow basin

				Five-Year Project Milestone Plan

				Project number:						CPWF PN-35

				Project title:						Community-Based Fish Culture

				Starting date:						01/04/2005

				Completion date:						31/03/2010

				Yr*		Qtr*		Act #		Type		Description		Deadline*		Means of verification

				4		4th		6		Output		Third year fish culture trials harvested for:		31/01/2009		Records of harvest; Audio-visual record

												- Mekong basin

				4		4th		6		Activity		Third year fish culture monitoring data analyzed  for:		28/02/2009		Records of harvest; report of initial results

												- Mekong basin

				4		4th		6		Output		Third year fish culture trials harvested for:		28/02/2009		Records of harvest; Audio-visual record

												- Niger basin

				4		4th		6		Activity		Third year fish culture trials harvested  for:		31/03/2009		Records of harvest; Audio-visual record

												- Indo-Ganges basin

				4		4th		6		Activity		Dissemination of tested technology initiated  for:		31/03/2009		Packaged technology materials

												- Mekong basin

				4		4th		6		Activity		Third year fish culture monitoring data analyzed  for:		31/03/2009		Records of harvest; report of initial results

												- Niger basin

				4		4th		8		Activity		Annual internal review conducted for:		31/03/2009		Report of reviewers

												- Indo-Ganges basin

												- Mekong basin

												- Niger basin and

												- Yellow basin

				Five-Year Project Milestone Plan

				Project number:						CPWF PN-35

				Project title:						Community-Based Fish Culture

				Starting date:						01/04/2005

				Completion date:						31/03/2010

				Yr*		Qtr*		Act #		Type		Description		Deadline*		Means of verification

				5		1st		6		Activity		Third year fish culture monitoring data analyzed  for:		30/04/2009		Records of harvest; report of initial results

												- Indo-Ganges basin

				5		1st		7		Output		Dissertation researches of six graduate students - completed		30/04/2009		Draft theses

				Five-Year Project Milestone Plan

				Project number:						CPWF PN-35

				Project title:						Community-Based Fish Culture

				Starting date:						01/04/2005

				Completion date:						31/03/2010

				Yr*		Qtr*		Act #		Type		Description		Deadline*		Means of verification

				5		2nd		6		Activity		Dissemination of tested technology initiated  for:		30/09/2009		Packaged technology materials

												- Indo-Ganges basin

				5		2nd		6		Activity		Three-year fish culture monitoring data analyzed  for:		30/09/2009		Report of initial results

												- Indo-Ganges basin

				5		2nd		6		Activity		Adoption survey completed  for:		30/09/2009		Accomplished survey materials or questionnaires

												- Indo-Ganges basin

				5		2nd		6		Activity		Three-year fish culture monitoring data analyzed  for:		30/09/2009		Report of initial results

												- Mekong basin

				5		2nd		6		Activity		Adoption survey completed  for:		30/09/2009		Accomplished survey materials or questionnaires

												- Mekong basin

				5		2nd		6		Activity		Dissemination of tested technology initiated  for:		30/09/2009		Packaged technology materials

												- Niger basin

				5		2nd		6		Activity		Three-year fish culture monitoring data analyzed  for:		30/09/2009		Report of initial results

												- Niger basin

				5		2nd		6		Activity		Adoption survey completed  for:		30/09/2009		Accomplished survey materials or questionnaires

												- Niger basin

				5		2nd		6		Activity		Dissemination of tested technology initiated  for:		30/09/2009		Packaged technology materials

												- Yellow basin

				5		2nd		6		Activity		Three-year fish culture monitoring data analyzed  for:		30/09/2009		Report of initial results

												- Yellow basin

				5		2nd		6		Activity		Adoption survey completed  for:		30/09/2009		Accomplished survey materials or questionnaires

												- Yellow basin

				Five-Year Project Milestone Plan

				Project number:						CPWF PN-35

				Project title:						Community-Based Fish Culture

				Starting date:						01/04/2005

				Completion date:						31/03/2010

				Yr*		Qtr*		Act #		Type		Description		Deadline*		Means of verification

				5		3rd		6		Output		Research reports on community-based fish culture for:		31/12/2009		Research report

												- Indo-Ganges basin

												- Mekong basin

												- Niger basin and

												- Yellow basin

				Five-Year Project Milestone Plan

				Project number:						CPWF PN-35

				Project title:						Community-Based Fish Culture

				Starting date:						01/04/2005

				Completion date:						31/03/2010

				Yr*		Qtr*		Act #		Type		Description		Deadline*		Means of verification

				5		4th		7		Output		Theses submitted by graduate students		31/01/2010		Copies of theses

				5		4th		7		Activity		Project terminal workshops conducted for:		28/02/2010		Workshops documents

												- Indo-Ganges basin

												- Mekong basin

												- Niger basin and

												- Yellow basin

				5		4th		7		Activity		Project terminal workshops conducted for:		28/02/2010		Workshops documents

												- Indo-Ganges basin

												- Mekong basin

												- Niger basin and

												- Yellow basin

				*Project-year starts in April and ends in March – to coincide with the start of the Project in April 2005.  So that 1st quarter is from April-June; 2nd quarter is from July-Sept; 3rd quarter is from Oct-Dec; and 4th quarter is from Jan-March






_1203854100.xls
MilestoneTable - PN-35

		

				Table 1 - Project Milestone Plan: Year 1 - Quarter 1

				Project number:						CPWF PN-35

				Project title:						Community-Based Fish Culture

				Starting date:						01/04/2005

				Completion date:						31/03/2010

				Yr*		Qtr*		Act #		Type		Description		Deadline*		Means of verification

				Phase One – Project Inception/Startup

				1		1st		i		Output		Draft Memorandum of Agreements (MOAs) among partners		30/06/2005		Copy of draft MOA

				1		1st		i		Activity		Conduct of Project Inception Workshop		30/06/2005		Printed copy of Workshop Program of Activities

				1		1st		i		Output		Two-year  Project Milestone Plan		30/06/2005		Submission of plan

				1		1st		i		Output		Two-year Project Work Plan		30/06/2005		Submission of plan

				1		1st		i		Output		Project Final Budget/ Financial Plan		30/06/2005		Submission of plan

				1		1st		i		Output		Project Intellectual Asset Audit		30/06/2005		Submission of Audit/Report

				1		1st		i		Activity		Project support staff recruited		30/06/2005		Appointment of new project staff

				Phase Two

				1		2nd		2		Activity		Short-list of potential sites for case study for:		31/08/2005		List of potential sites with brief profile

												- Indo-Ganges basin and

												- Mekong basin

				1		2nd		4, 5		Activity		Short-list of potential sites for design of technical and institutional options for:		31/08/2005		List of potential sites with brief profile

												- Indo-Ganges basin

												- Mekong basin

												- Niger basin and

												- Yellow basin

				1		2nd		2		Activity		Short-list of potential sites for case study for:		30/09/2005		List of potential sites with brief profile

												- Niger basin

				1		2nd		4, 5		Input		Survey design and instrument for baseline survey and appraisal for:		30/09/2005		Printed copy of survey instrument

												- Indo-Ganges basin

												- Mekong basin

				1		3rd		2		Activity		Short-list of potential sites for case study for:		31/10/2005		List of potential sites with brief profile

												- Yellow basin

				1		3rd		2		Activity		Sites for case study selected for:		31/10/2005		List of selected sites

												- Indo-Ganges basin

												- Mekong basin

				1		3rd		3		Activity		Graduate student selected		31/10/2005		Name of student, professor and school

				1		3rd		4, 5		Activity		Sites for the design of technical and institutional options selected for:		31/10/2005		List of sites

												- Indo-Ganges basin and

												- Mekong basin

												- Niger basin

												- Yellow basin

				1		3rd		7		Activity		Graduate student selected for:		31/10/2005		Name of student, professor and school

												- Indo-Ganges basin

												- Mekong basin

												- Niger basin and

												- Yellow basin

				1		3rd		2		Activity		Sites for case study selected for:		30/11/2005		List of selected sites

												- Niger basin

				1		3rd		4, 5		Input		Survey design and instrument for baseline survey and appraisal for:		30/11/2005		Printed copy of survey instrument

												- Niger basin

												- Yellow basin

				1		3rd		1		Activity		Graduate student selected		31/12/2005		Name of student, professor and school

				1		3rd		2		Activity		Sites for case study selected for:		31/12/2005		List of selected sites

												- Yellow basin

				1		3rd		3		Activity		Workshop on participatory diffusion approach conducted for:		31/12/2005		Printed copy of Workshop Program of Activities

												- Indo-Ganges basin and

												- Mekong basin

				1		3rd		7		Output		Workplans for Project sites established for:		31/12/2005		Copy of workplans

												- Indo-Ganges basin

												- Mekong basin

												- Niger basin and

												- Yellow basin

				1		4th		3		Activity		Workshop on participatory diffusion approach conducted for:		31/01/2006		Printed copy of Workshop Program of Activities

												- Niger basin

				1		4th		3		Activity		Workshop on participatory diffusion approach conducted for:		28/02/2006		Printed copy of Workshop Program of Activities

												- Yellow basin

				1		4th		1		Input		Literature review completed		31/03/2006		Review of literature document

				1		4th		8		Activity		Annual internal review conducted for:		31/03/2006		Report of reviewers

												- Indo-Ganges basin

												- Mekong basin

												- Niger basin and

												- Yellow basin

				2		1st		6		Activity		Project implementation committees (PICs) for each site formed for:		30/04/2006		Documentations on PIC formation

												- Indo-Ganges basin

												- Mekong basin

												- Niger basin and

												- Yellow basin

				2		1st		6		Activity		Community-based groups formed in:		30/04/2006		Documentations on organization; minutes of meetings; registration; reports

												- Yellow basin

				2		1st		4, 5		Input		Baseline survey and appraisal completed for:		31/05/2006		Completed survey forms; data analyses

												- Indo-Ganges basin

												- Mekong basin

				2		1st		5		Output		Institutional options designed for:		31/05/2006		Report on institutional options formulated

												- Indo-Ganges basin and

												- Mekong basin

				2		1st		6		Activity		Community-based groups formed in:		31/05/2006		Documentations on organization; minutes of meetings; registration; reports

												- Mekong basin

												- Niger basin

				2		1st		6		Activity		First year fish culture trials established for:		31/05/2006		Fish culture enclosures constructed; audio-visual records

												- Mekong basin

												- Yellow basin

				2		1st		7		Activity		Project management workshops conducted for:		31/05/2006		Workshops documents

												- Indo-Ganges basin

												- Mekong basin

												- Niger basin and

												- Yellow basin

				2		1st		1		Output		Initial methodology on water productivity measurement		30/06/2006		Submission of write-up on methodology formulated

				2		1st		3		Output		Framework for participatory diffusion approach		30/06/2006		Submission of write-up on framework developed

				2		1st		4		Output		Technical design ready for testing for:		30/06/2006		Submission of write-up on site-specific technical design

												- Indo-Ganges basin and

												- Mekong basin

				2		1st		6		Activity		Community-based groups formed in:		30/06/2006		Documentations on organization; minutes of meetings; registration; reports

												- Indo-Ganges basin

				2		1st		6		Activity		First year fish culture trials established for:		30/06/2006		Fish culture enclosures constructed; audio-visual records

												- Indo-Ganges basin

				2		2nd		4, 5		Activity		Baseline survey and appraisal completed for:		31/07/2006		Completed survey forms; data analyses

												- Niger basin and

												- Yellow basin

				2		2nd		5		Output		Institutional options designed for:		31/07/2006		Report on institutional options formulated

												- Niger basin and

												- Yellow basin

				2		2nd		6		Activity		First year fish culture trials established for:		31/07/2006		Fish culture enclosures constructed; audio-visual records

												- Niger basin and

												- Yellow basin

				2		2nd		4		Output		Technical design ready for testing for:		31/08/2006		Submission of write-up on site-specific technical design

												- Niger basin and

												- Yellow basin

				2		3rd		6		Output		First year fish culture trials harvested for:		30/11/2006		Records of harvest; Audio-visual record

												- Yellow basin

				2		3rd		6		Activity		First year fish culture monitoring data analyzed  for:		31/12/2006		Records of harvest; report of initial results

												- Yellow basin

				2		4th		1		Activity		Initial methodology for measuring water productivity - validated		31/01/2007		Report on validation results

				2		4th		2		Activity		Case study reports completed for:		31/01/2007		Reports on case studies

												- Indo-Ganges basin and

												- Mekong basin

				2		4th		6		Output		First year fish culture trials harvested for:		31/01/2007		Records of harvest; Audio-visual record

												- Mekong basin

				2		4th		2		Activity		Case study reports completed for:		28/02/2007		Reports on case studies

												- Niger basin

				2		4th		4		Output		Research report on design of site-specific fish culture technology		28/02/2007		Research report

				2		4th		5		Output		Research report on design of site-specific institutional arrangement		28/02/2007		Research report

				2		4th		6		Activity		First year fish culture monitoring data analyzed  for:		28/02/2007		Records of harvest; report of initial results

												- Mekong basin

				2		4th		6		Output		First year fish culture trials harvested for:		28/02/2007		Records of harvest; Audio-visual record

												- Niger basin

				2		4th		2		Activity		Case study reports completed for:		31/03/2007		Reports on case studies

												- Indo-Ganges basin and

												- Mekong basin

				2		4th		6		Output		First year fish culture trials harvested for:		31/03/2007		Records of harvest; Audio-visual record

												- Indo-Ganges basin

				2		4th		6		Activity		First year fish culture monitoring data analyzed  for:		31/03/2007		Records of harvest; report of initial results

												- Mekong basin

				2		4th		8		Activity		Annual internal review conducted for:		31/03/2007		Report of reviewers

												- Indo-Ganges basin

												- Mekong basin

												- Niger basin and

												- Yellow basin

				3		1st		6		Activity		First year fish culture monitoring data analyzed  for:		30/04/2007		Records of harvest; report of initial results

												- Indo-Ganges basin

				3		1st		1		Output		Final methodology on water productivity measurement		31/05/2007		Submission of write-up on methodology formulated

				3		1st		2		Output		Contribution of aquatic resources to water productivity		31/05/2007		Submission of report

				3		1st		6		Activity		Second year fish culture trials established for:		31/05/2007		Fish culture enclosures re-established; audio-visual records

												- Yellow basin

				3		2nd		6		Activity		Second year fish culture trials established for:		31/07/2007		Fish culture enclosures re-established; audio-visual records

												- Mekong basin

				3		2nd		6		Activity		Second year fish culture trials established for:		31/07/2007		Fish culture enclosures re-established; audio-visual records

												- Niger basin

				3		2nd		6		Activity		Second year fish culture trials established for:		30/09/2007		Fish culture enclosures re-established; audio-visual records

												- Indo-Ganges basin

				3		3rd		6		Output		Second year fish culture trials harvested for:		30/11/2007		Records of harvest; Audio-visual record

												- Yellow basin

				3		3rd		6		Output		Methodological framework for the measurement of water productivity		31/12/2007		Research report

				3		3rd		6		Activity		Second year fish culture monitoring data analyzed  for:		31/12/2007		Records of harvest; report of initial results

												- Yellow basin

				3		4th		6		Output		Second year fish culture trials harvested for:		31/01/2008		Records of harvest; Audio-visual record

												- Mekong basin

				3		4th		6		Activity		Second year fish culture monitoring data analyzed  for:		29/02/2008		Records of harvest; report of initial results

												- Mekong basin

				3		4th		6		Output		Second year fish culture trials harvested for:		29/02/2008		Records of harvest; Audio-visual record

												- Niger basin

				3		4th		6		Activity		Second year fish culture trials harvested  for:		31/03/2008		Records of harvest; Audio-visual record

												- Indo-Ganges basin

				3		4th		6		Activity		Second year fish culture monitoring data analyzed  for:		31/03/2008		Records of harvest; report of initial results

												- Niger basin

				3		4th		8		Activity		Annual internal review conducted for:		31/03/2008		Report of reviewers

												- Indo-Ganges basin

												- Mekong basin

												- Niger basin and

												- Yellow basin

				3		4th		8		Activity		External review conducted for the project		31/03/2008		Report of external reviewers

				Phase Three

				4		1st		6		Activity		Second year fish culture monitoring data analyzed  for:		30/04/2008		Records of harvest; report of initial results

												- Indo-Ganges basin

				4		1st		6		Activity		Third year fish culture trials established for:		31/05/2008		Fish culture enclosures re-established; audio-visual records

												- Yellow basin

				4		1st		7		Activity		Project management workshops conducted for:		31/05/2008		Workshops documents

												- Indo-Ganges basin

												- Mekong basin

												- Niger basin and

												- Yellow basin

				4		2nd		6		Activity		Third year fish culture trials established for:		31/07/2008		Fish culture enclosures re-established; audio-visual records

												- Mekong basin

				4		2nd		6		Activity		Third year fish culture trials established for:		31/07/2008		Fish culture enclosures re-established; audio-visual records

												- Niger basin

				4		2nd		6		Activity		Third year fish culture trials established for:		3/09/2008		Fish culture enclosures re-established; audio-visual records

												- Indo-Ganges basin

				4		3rd		6		Output		Third year fish culture trials harvested for:		30/11/2008		Records of harvest; Audio-visual record

												- Yellow basin

				4		3rd		6		Activity		Third year fish culture monitoring data analyzed  for:		31/12/2008		Records of harvest; report of initial results

												- Yellow basin

				4		4th		6		Output		Third year fish culture trials harvested for:		31/01/2009		Records of harvest; Audio-visual record

												- Mekong basin

				4		4th		6		Activity		Third year fish culture monitoring data analyzed  for:		28/02/2009		Records of harvest; report of initial results

												- Mekong basin

				4		4th		6		Output		Third year fish culture trials harvested for:		28/02/2009		Records of harvest; Audio-visual record

												- Niger basin

				4		4th		6		Activity		Third year fish culture trials harvested  for:		31/03/2009		Records of harvest; Audio-visual record

												- Indo-Ganges basin

				4		4th		6		Activity		Dissemination of tested technology initiated  for:		31/03/2009		Packaged technology materials

												- Mekong basin

				4		4th		6		Activity		Third year fish culture monitoring data analyzed  for:		31/03/2009		Records of harvest; report of initial results

												- Niger basin

				4		4th		8		Activity		Annual internal review conducted for:		31/03/2009		Report of reviewers

												- Indo-Ganges basin

												- Mekong basin

												- Niger basin and

												- Yellow basin

				5		1st		6		Activity		Third year fish culture monitoring data analyzed  for:		30/04/2009		Records of harvest; report of initial results

												- Indo-Ganges basin

				5		1st		7		Output		Dissertation researches of six graduate students - completed		30/04/2009		Draft theses

				5		2nd		6		Activity		Dissemination of tested technology initiated  for:		30/09/2009		Packaged technology materials

												- Indo-Ganges basin

				5		2nd		6		Activity		Three-year fish culture monitoring data analyzed  for:		30/09/2009		Report of initial results

												- Indo-Ganges basin

				5		2nd		6		Activity		Adoption survey completed  for:		30/09/2009		Accomplished survey materials or questionnaires

												- Indo-Ganges basin

				5		2nd		6		Activity		Three-year fish culture monitoring data analyzed  for:		30/09/2009		Report of initial results

												- Mekong basin

				5		2nd		6		Activity		Adoption survey completed  for:		30/09/2009		Accomplished survey materials or questionnaires

												- Mekong basin

				5		2nd		6		Activity		Dissemination of tested technology initiated  for:		30/09/2009		Packaged technology materials

												- Niger basin

				5		2nd		6		Activity		Three-year fish culture monitoring data analyzed  for:		30/09/2009		Report of initial results

												- Niger basin

				5		2nd		6		Activity		Adoption survey completed  for:		30/09/2009		Accomplished survey materials or questionnaires

												- Niger basin

				5		2nd		6		Activity		Dissemination of tested technology initiated  for:		30/09/2009		Packaged technology materials

												- Yellow basin

				5		2nd		6		Activity		Three-year fish culture monitoring data analyzed  for:		30/09/2009		Report of initial results

												- Yellow basin

				5		2nd		6		Activity		Adoption survey completed  for:		30/09/2009		Accomplished survey materials or questionnaires

												- Yellow basin

				5		3rd		6		Output		Research reports on community-based fish culture for:		31/12/2009		Research report

												- Indo-Ganges basin

												- Mekong basin

												- Niger basin and

												- Yellow basin

				5		4th		7		Output		Theses submitted by graduate students		31/01/2010		Copies of theses

				5		4th		7		Activity		Project terminal workshops conducted for:		28/02/2010		Workshops documents

												- Indo-Ganges basin

												- Mekong basin

												- Niger basin and

												- Yellow basin

				5		4th		7		Activity		Project terminal workshops conducted for:		28/02/2010		Workshops documents

												- Indo-Ganges basin

												- Mekong basin

												- Niger basin and

												- Yellow basin

				*Project-year starts in April and ends in March – to coincide with the start of the Project in April 2005.  So that 1st quarter is from April-June; 2nd quarter is from July-Sept; 3rd quarter is from Oct-Dec; and 4th quarter is from Jan-March






