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Executive summary 
 

The AAS Barotse annual reflection and learning workshop took place from the 4th to the7th of 

November 2013 in Senanga. 27 people (19 men and 8 women) who make up the Aquatic 

Agriculture System Barotse implementation team [CGIAR managing centres
1
 (WorldFish AAS 

staff from Penang, Lusaka and Barotse Hub and the International Water Management Institute 

AAS staff) implementing partners (People’s Participation Services - PPS, Barotse Royal 

Establishment - BRE, Ministry of Agriculture and Livestock - MAL, Caritas Mongu, Concern 

Worldwide); Hub Steering Committee members; and International Centre for development 

oriented Research in Agriculture -ICRA (a global AAS capacity development partner)] attended 

the workshop. The workshop objectives were to: reflect on the progress made through 

implementation of the various components of the program; consolidate learning from 

implementation; further develop the Hub theory of change (TOC); and use lessons learned to 

contribute to 2014 planning. 

 

The workshop was jointly facilitated by Tendayi Mutimukuru-Maravanyika and Marina Apgar 

using participatory methods and took place in three stages: First stage - the AAS 

implementation team for the Barotse Hub spent two days reflecting on, and learning from 

activities implemented in 2013; Second Stage - two parallel meetings were organized on the 

third day - one for the inaugural meeting of the Hub governance and management bodies and the 

other for participants from the CGIAR managing centres (including hub staff members) and 

ICRA to discuss issues of coordination and integration; and Third stage - the AAS 

implementation team
2
 spent the fourth day developing the hub TOC and discussing  the 2014 

AAS Barotse action plan. 

 

Presentations made by the AAS implementing team showed progress in the implementation of 

planned activities in 2013 and are presented in Table 1: 

 

Table 1: Highlights of activities implemented in 2014 by the Aquatic Agriculture 

System implementation team in Barotse, Zambia 
Component of the 

Barotse Hub 

Program of Work 

Key activities implemented in 2013 

Community 

engagement 
 20 community partners trained in the Community Life Competence Process (CLCP) 

 Community mapping to ascertain available capacities and needs 

 Draft tools for community level documentation developed and tested  

 Mid-year community reflections done; some end of year reflections organized 

 Demonstration plots  set up in all the 10 communities 

Fish Value Chain  Fish Value Chain (FVC) Working Group established and met five times 

 Data collection for the FVC study completed 

 FVC participatory planning workshop held: FVC interventions prioritized by 

stakeholders and FVC Platform and Interest Groups agreed  

 Three prioritised FVC intervention proposals submitted by FVC Interest Groups for 

funding consideration under AAS Barotse 

Gender 

Transformative 
 Gender Transformative Approaches (GTA) framework submitted and approved by 

Regional Director 

                                                           
1 Bioversity was unable to attend 

2 A few members of the HSC participated in this meeting as well 
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Approaches  Gender partner landscaping done 

 The Social and Gender Analysis (SGA) plan developed. SGA carried out in all 10 AAS 

villages 

 Draft gender mainstreaming evaluation tool developed and submitted to the Regional 

Director 

Knowledge Sharing 

and Learning 
 Initiated the knowledge management process  

 Contributed to the development of the AAS communication plan 

 Initiated some work in developing a PAR capacity assessment tool 

 Some elements of the Knowledge Sharing and Learning (KSL) Innovation platform in 

place (the Fish VC interest groups) 

Governance  Governance Assessment  for Barotse completed 

 Inputs to FVC study regarding fisheries management 

Flood Risk 

Management 
 GIS and Remote sensing desktop work on Barotse canals completed 

 Institutional and social literature review for Barotse completed 

CARITAS Mongu  Conducted community sensitization in all 10 AAS communities  

 20 SILC groups formed and some groups have started their savings 

 Assisted in Fish Value Chain  data collection and analysis 

Ministry of 

Agriculture and 

Livestock 

 1 meeting with 4 District Agricultural Coordinating Officers 

 120 lead farmers identified and trained in various crop production techniques 

 1 planning meeting with BRE on fisheries regulations and 7 community meetings 

organized 

Barotse Royal 

Establishment 

(BRE) 

 Provided support to community facilitation teams 

 Started developing the BRE strategic plan 

 Collaborated with Department of Fisheries to sensitize communities on fisheries co-

management 

 Participated in the FVC workshops and sensitized communities involved in FVC Study 

 

Several early outcomes were highlighted during the presentations and discussions and these 

include: 

 AAS communities are mobilising themselves to make progress on action plans developed 

from their visions; 

 Growth of community facilitation teams which are led by the communities themselves; 

 Increased awareness on fisheries management issues and the need for co-management by 

AAS communities, making co-management a critical area for the program 

 More women taking up leadership positions in the AAS communities 

 During their look and learn tour to Malawi, the BRE members learnt several lessons that 

they wanted to implement – According to Induna Imandi, ‘We learned several lessons 

from the Malawi visit and we could not stop blaming ourselves why we didn’t learn about 

this early… if it is possible to grow rice on hills in Malawi, we definitely should be able 

to do so on the flood plain’. From their presentation, the BRE was planning to facilitate 

activities to change mindsets of people in Barotse.  

 Development of mutual trust and cordial working relationship between BRE and DoF. 

Both joined hands to promote fisheries co-management in communities. They also 

worked together to integrate fisheries laws 

 Communities are now implementing their actions plans: some are leading in the 

production of vegetables and fruits, whilst others have started controlling the sefa sefas
3
. 

In the past there were reports that some Indunas were receiving bribes from fishermen 

                                                           
3
 Illegal Fishing Gear 
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using sefa sefa and in some instances, the Indunas were accused of using sefa sefa 

themselves. This is changing for the better. 

 Improved commitment of the Indunas and Silalos to the AAS programme 

 Ownership and sense of belonging by the Lozi people has improved and the realization 

that they need to take care of their own resources 

 Increased collaboration between stakeholders working in the Barotse Floodplain. ‘In the 

past we would not care about anyone who comes to work in our area and they would not 

care about us. For instance, Caritas would implement a programme in the communities 

and BRE will not know about this’ 

 BRE planning to reach out to Indunas outside of the AAS communities to inform and 

update them on AAS work 

 Increased demand for SILC in AAS communities – some communities have started their 

savings 

 

Several challenges were identified by the AAS implementing team. Highlights of these include: 

 The development agenda lagging behind due to inadequate resources.  

 Lack of alternative livelihood options 

 Limited knowledge sharing and learning opportunities among communities 

 Increased productivity of crops not matched with market development 

 Increased workload for community facilitators as well as their low education levels 

 Inadequate capacities to implement PAR for AAS staff and implementing partners 

 Untimely release of funds for implementation of activities 

 Lack of an information sharing culture among the AAS implementing team 

 Governance activities were left out 

 

Several key lessons were identified from the 2013 work and these include: 

 Need for all activities to address community identified priorities for the 10 villages 

engaged in the program 

 Need for improving linkages between the different components of the program and 

integration of cross-cutting approaches such as GTA in other themes and activities. 

 Need for increased documentation and improved knowledge sharing and learning among 

partners 

 Need to revisit the program design and define governance as an integrated theme  

 Need to improve the science support in ongoing community work e.g. use of GIS and 

Remote Sensing 

 Need for capacity building due to a general lack of understanding of Research in 

Development (RinD), Participatory Action Research (PAR), and GTA among the AAS 

implementing partners. 

 Need to identify leverage points for investment – where funds have the most impact 

 Need to document and archive indigenous knowledge system 

 Need to develop clear procedures for working with community facilitators  

 Need to address community facilitators workload urgently 

 Need to take advantage of the visible opportunities for innovation (e.g. CARITAS and 

BRE work 

 Visible tangible benefits promote early adoption (CARITAS example) 
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 Need to work with existing institutions and strengthen them for sustainability 

 Exchange visits are an important trigger for mindset change, and for knowledge sharing 

and participation 

 Need to put in place effective communication platforms and data sharing and 

management systems to improved data access  

 Need to build on early outcomes? 

 

In support of adaptive program management and building on 2013 learning, initiative leaders 

articulated the theories of change of the various key program components, providing opportunity 

for discussion across the various components. Further, the 2013 learning, the Hub Development 

Challenge and the current design of the program of work were used as building blocks for the 

participatory development of a draft theory of change for the program of work in the Barotse 

Hub.  A TOC working group was formed to lead the work to further develop the hub TOC in 

quarter 1 of 2014. Finally, the 2014 AAS work plan for the Barotse hub was presented, however 

the timing of the workshop within the annual planning cycle did not allow for much discussion 

or adjusting of priorities for the already defined and budgeted activities.  

 

In the workshop evaluation participants said they liked the genuine discussions that took place, 

the facilitation, their interactions and feedback, and the involvement of members of the Hub 

governance bodies. They disliked the lack of breathing space from start to end and some aspects 

of the logistics – e.g. the limited diet. Some suggestions for future reflection workshops were 

made, including the need to organize the reflection earlier so that it can feed into the WorldFish 

annual planning cycle and the need to include some field visits as part of the reflection 

workshop. 

 

Highlights of action points from the workshop include: 

 
What Who? 

Continue with capacity building for community facilitators Jeston 

Put in place an M&E system to monitor change and measure impact  

Strengthen knowledge management, sharing and learning at all levels: create 

information repositories; improve documentation; facilitate seminars 

Tendayi, Nixon 

Promote and implement fisheries co-management DoF, BRE, AAS Value Chain 

Initiative 

Link communities with to improved markets Value Chain Initiative 

Joint planning by all stakeholders Mendai and Simbotwe 

Bring in science to community engagement work IMWI, Productivity Initiatives 

Discuss and agree on what open access means to WorldFish/ Bioversity and IWMI  

Extend SILK trainings to value chain interest groups Value Chain Initiative 

Reflect on the CF model to come up with new guidelines Simbotwe, Jeston, Mendai, 

Marina, Tabeth, PPS, DoF 

and BRE 

AAS orientation for the entire BRE structure  

Improve communication among AAs stakeholders: create a  mailing KSL – Tendayi 

HMT to meet before December to discuss 2014 work plan Mendai 

Follow up on National ZAMBEEF to request for their participation in the HSC Tabeth 

Further Develop the Hub TOC Tabeth, Tendayi, Simbotwe 

and Andy 

Workshop outputs  
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 Facilitators Report 

 Workshop Proceedings 

 Hub Learning Report 

 Marina 

 Tendayi 

 Mendai 

Develop the fisheries co-management proposal  Kate (lead), Tendayi 

 Simbotwe, Elias, 

Everisto, Denis and 

Alex 
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Background and Introduction 
 

The annual reflection and learning workshop for the Barotse AAS Hub was held in Senanga 

from the 4th to the 7th of November 2013. Twenty seven persons comprising 19 male and 8 

female attended the workshop, (see Annex 1).  The participants comprised: 

 Implementing partners - People’s Participation Services, Barotse Royal Establishment, 

Ministry of Agriculture and Livestock, Caritas Mongu Diocese, Concern Worldwide 

 Hub Steering Committee members;  

 CGIAR managing partners (Bioversity was unable to attend); and  

 ICRA.  

 

The workshop provided opportunity for the implementing team to meet, review and learn from 

their 2013 work, a key step in creating a culture of knowledge sharing, reflection and learning for 

adaptive management. The objective of the workshop was to provide opportunity for those 

involved in AAS implementation (staff and partners) to: 

 Reflect on the progress made through implementation of the various components of the 

program and discuss their theories of change 

 Consolidate learning from implementation process – both on the ‘what’ is being 

implemented as well as the ‘how’ it is being implemented  

 Learn about TOC and further develop the Hub TOC 

 Use lessons learned to identify gaps in the 2014 plan, discuss implementation issues and 

assign roles for implementing 2014 work plan 

Expected outputs and outcomes from the workshop included: Workshop proceedings to share 

with participants; Hub Learning Report; facilitators workshop report and consensus on the 2014 

work plan 

 

The workshop was jointly facilitated by Tendayi Mutimukuru-Maravanyika and Marina Apgar in 

a participatory way with a mixture of activities including; formal PowerPoint presentations, 

small group discussions, buzz groups, plenary discussions and energizers interspaced throughout 

the workshop. The facilitation methodology used helped to create an open, fun and engaging 

dialogue that was crucial for reflection and learning. The workshop comprised of three stages 

(see Table 2) 

 

Table 2: The three stages of the workshop 

 
Stage No. 

of 

Days 

What happened 

First  2 AAS implementation team for Barotse Hub (implementing partners and AAS staff) spent two 

days reflecting on progress made and learning through implementation of activities in 2013. 

Second  1 on the third day, two parallel meetings were organized, one for the Hub Management Team and 

Hub Steering Committee and the second internal AAS team (WorldFish, IMWI, ICRA) meeting. 

Third  1 the AAS team (implementing partners; AAS staff and a few members of the HSC) spent the 

fourth day developing the hub TOC and identifying gaps in the already developed 2014 action 

plan 

 

The next sections present detailed proceedings of each of the stages outlined above.  
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First Stage, Day 1: Reviewing 2013 progress 
 

The day began with some opening remarks by the Hub Manager, Mendai Kwashimbisa. She 

welcomed participants to Barotse and Senanga and highlighted that this was an opportunity for 

all and learn from the 2013 work so as to improve future implementation. This was followed by 

participant’s introductions and a presentation of workshop objectives by Tendayi Mutimukuru-

Maravanyika. Participants were later asked to identify key successes to celebrate from 2013. 

These are presented in Box1. 

 

Box 1:  2013 key successes to celebrate 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This was followed by a session to identify and discuss participants’ expectations. Identified 

expectations were classified under two categories, those ‘that would be met’ during the 

workshop and those ‘unlikely to be met’ (see Table 3) 

 

 

 

 

 

 

Emerging opportunity for sharing and learning  

 KSL ideas beginning to take shape 

 Active Forum for sharing and interacting 

AAS RinD approach 

 Professionalism in RinD 

 Holistic approach 

 Multi-discipline nature of AAS 

Partnerships 

 Effective partnerships in the implementation process 

 Potential to incorporate more partners in AAS 

AAS staff 

 Improved staffing at both the hub and region for effective implementation 

 Expanding AAS team within WorldFish 

Implementation of AAS activities 

 Initiatives moving from ideas to action 

 Motivation to implement PAR  

 Implementation of community action plans 

 Management and phasing (flow) of fish value chain 

Capacity building 

 Trainings (Value Chain and GTA) and capacity development of partners 

 Gender Transformative Approaches training 

 Potential for capacity building at community level 

Successes 

 Increased interest and participation of the BRE 

 Enthusiasm and active involvement of traders in VC 

 Improved documentation – not just the ‘what’, but the ‘how’ and ‘why’ 

 Better understanding of communities through research (SGA and agro-biodiversity studies) 

 Real issues that emerged e.g. importance of governance 
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Table 3: Participants expectations 

 
Expectations that will be met (yes) Those likely to be met 

Learning from 2013 implementation of activities 

 Learn about key challenges faced and how these were 

overcome 

 Learn about activities implemented and lessons learnt 

 To share our experiences in 2013 and build from there for 

2014 

 Appreciate the lessons learned from AAS implementation 

 To be updated on what has occurred during the year 

 Share the successes and challenges for 2013 and what we 

learn from them 

 Learn how were are proceeding this year 

 Share lessons from different AAS partners 

 Identify approaches that worked well and why 

 Deeper understanding on what has been achieved under the 

initiatives and the lessons 

 Emergent outcomes of AAS RinD initiatives 

 

Understanding the AAS RinD approach 

 A better understanding of partner perceptions of AAS 

 To understand more about the IDOs 

 How the RinD approach is working out. What are the lessons 

 What are the experiences of research supporting 

development 

 

Understanding the 2014 work plan and developing strategies 

using lessons learned in 2013 

 To develop clear strategies that address 2013 challenges 

identified 

 More interaction with AAS partners and generation of work 

scope for 2014 

 Know prioritized programmes and activities under AAS for 

2014 

 

Understanding AAS Partnerships 

 Identify specific areas of partnerships between Disaster 

Monitoring and Management Unit (DMMU) and AAS 

programme. 

 

Capacity building 

 List of immediate capacity development needs 

Gain an understanding of TOC and IDOs 

 Get a better understanding of TOC 

 Clarity on TOC and how the different TOCs fit 

together 

 TOC 

 Learn about TOC and why it is important 

 Learn what TOC is and apply it 

 IDOs 

 Understand better the IDOs and how these speak 

to community concerns 

 

Integration and coordination of AAS initiatives 

 How different components of the program will be 

integrated and coordinated. 

 Harmonies the implementation of activities in the 

hub by different partners 

 Discuss and agree on mechanisms for effective 

coordination and joint planning 

 More partner interaction at community level 

 Action plans for improved AAS communications/ 

Information sharing within WorldFish 

 

Planning for 2014 

 Clearly defined roles and responsibilities for 2014 

major activities 

 Clear timelines for defined outputs 

 

Learning about Monitoring and Evaluation (M&E) 

 Intervention package 

 M & E 

 How M& E will be integrated in AAS to improve 

on performance on Key result areas 

 

 

The exercise was followed by presentations by various stakeholders. Key messages from the 

presentations and the discussions that followed are presented below. 

 

Presentation on the AAS Barotse Programme by WorldFish Regional Director, 

Tabeth Chiuta. 
 

In her presentation, Tabeth gave a background to the AAS programme in Barotse and outlined 

key activities carried out so far. 
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Take home messages 

 AAS defined as a (a) Production System - “those farming, fishing and herding systems 

where the annual production dynamics of natural freshwater and/or coastal ecosystems 

contribute significantly to household livelihoods, including income and food security. 

These include major wetlands, floodplains and deltas, and most coastal systems.” And (b) 

Conceptual Framework based on: Focus on the poor and vulnerable; recognition of 

integrated systems of resource use and linkages with the wider development context 

 AAS CRP activities are located in: African Inland (Fresh water - Zambezi River Basin, 

Lake Victoria/Kyoga, Niger River Basin; Coastal); Asia Mega Deltas and the Coral 

Triangle. These areas have high populations, high percentage of total population 

dependent on AAS, are highly vulnerable to change and have potential for scaling out. 

 AAS main goal is to improve well-being of AAS dependent people 

 AAS has 6 main themes: Theme 1 – Sustainable increases in system productivity; 

Theme 2 - Equitable access to markets; Theme 3 – Social and Ecological Resilience and 

Adaptive Capacity; Theme 4 - Gender equity; Theme 5 – Policies and Institutions; 

Theme 6 – Knowledge Sharing and Learning 

 AAS philosophy and principles 

o Focus on communities and the systems they use (fish +   agriculture + ) 

o Pursuing research linked with development (research in development) 

o Focus on the poor & vulnerable and building on their strengths (community 

driven and place based research) 

o Transforming gender norms and power imbalances 

o Innovating and learning (participatory action research) 

o Focusing on outcomes and impact 

o Nurturing effective partnerships and working with and through partnership  

 The Zambia Barotse AAS programme was developed through a roll out process that 

comprised of elaborate planning, scoping, diagnosis and design, anchored on stakeholder 

and community consultation and engagement 

 The Barotse AAS programme has four types of partners:  

o core partners - institutions whose contribution to the program is essential for 

success and cannot be provided by another institution (e.g. BRE and MAL) 

o key implementing partners – partners that are essential for success, based on 

their capacity for implementation, demonstrated successes and specific value they 

will add to the program partners (e.g. CRS-CARITAS, Concern Worldwide , 

Constellation, Agricultural Research Institutes (ARIs), etc.) 

o collaborating partners - Partners contributing additional expertise, skills and 

experience that are important for the success of the program but that can also be 

secured from alternative sources (e.g. UNZA, etc.) 

o general partners – Those partners sharing and receiving AAS information (e.g. 

other NGOs working in the hub, media, etc.) 

 2013 work plan was as follows. 
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Figure 1: The 2013 Work plan 

 

 
 

Discussion 

Questions: You said that AAS is targeting the poor in the hub - how do you define the poor 

and how did you separate them from others? 

Responses: poverty was part of our selection criteria for the AAS villages, we looked at areas 

that are marginalized – the 10 villages display an aspect of remoteness, 

vulnerability and being poor.  

We looked at well-being to identify the poor households within communities - the 

community members themselves are able to define who is poor. 

Question: Did the Zambia proposed AAS hubs shift now with the coming of the Irish Aid 

Project? 

Response: At the AAS CRP Program level there is a question on whether we need all these 

hubs now or there is need to focus more work on one hub and perfect our 

evidence and then engage new hubs through scaling up and out.  

Question: On the stakeholders map, communities and BRE are separate stakeholders - are 

these considered as independent units? 

Response: BRE is the governance structure/ traditional authority and is therefore considered 

separately. Local communities and farmers are the innovators on the ground 

Question:  How did you select the AAS communities? 

Response: A criteria was used to do this: remoteness, poverty and vulnerability,  
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Presentation on Community Engagement by Jeston Lunda 
 

In his presentation, Jeston highlighted activities conducted in communities by WorldFish and 

implementing partners, the main outcomes realized, key challenges faced and outstanding 

activities that needed to be followed up in 2014. 

 

Take home messages 

 Community engagement is the engine of AAS work – it is not a once off activity but a 

continuous process. Lack of effective engagement can ruin the chances of success & 

sustainability.  

 Progress on 2013 planned activities (see Tables 4a and 4b) 

 Key emergent outcomes include: 

o Communities mobilizing their own strengths to make progress  

o Community led extension & documentation of processes. 

o Enhanced learning through reflections at community level. 

o Dynamics in facilitation teams driven by communities themselves – leading to 

growth of teams. 

 Key challenges faced include: 

o Development agenda not up to speed. 

o Knowledge learning and sharing not very functional at hub and community levels. 

o Increase in productivity (e.g. vegetables) not matched with facilitation in market 

development 

o Co-management approach requires reaching out to communities beyond the AAS 

communities. 

o Lack of alternative livelihood options was cited as constraint in fisheries 

conservation. 

 Follow up for 2014 

o Need for continued capacity building for: community facilitators, Implementation 

partners and AAS staff on PAR; and community support structures on needs 

identified during the mapping exercise 

o Stepping up the development agenda – appropriate interventions required to 

address community concerns and visions. 

o Need to strengthen entrepreneurship and business management capacities; more 

especially among women as an empowerment strategy. 

o Putting in place an M&E system for measuring impact on the hub development 

challenge. 

o Strengthening KSL - Strengthen Lead farmer/FFS as one strategy for learning and 

sharing at community level.  

o Further support on community action plan implementation and documentation
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Tables 4a and 4b: Progress report on 2013 Planned Activities 
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Discussion 

 

Question: Why is action plan implementation separated from initial interventions in the 10 

AAS communities? 

Question: Several issues were raised on linking productivity to markets, we need to show 

how these are linked 

Question: Why did you separate PAR from the implementation of action plans? 

Question: At this beginning what are we sharing? What approaches? 

Question: What led to increase in productivity of vegetables in Lukulu and Senanga? 

Question: How to sustain community facilitation teams: volunteers versus their household 

expectations. 

 

Presentation on the Value Chain Initiative by Kate Longley 
 

In her presentation Kate highlighted the activities that were planned for 2013, the activities that 

were implemented, the challenges faced and outstanding activities that need to be conducted in 

2014. 

 

Key messages 

 Progress made is presented in Tables 5a and 5b: 

 Key reflections: 

o Involvement of partners and stakeholders have been very positive, especially a 

local CBO – very enthusiastic and working well 

o Also need to be aware that there are some aspects that reduce the quality of 

research – need to do a lot of capacity development with partners 

o Research fatigue in the communities – how to do feedback, avoid duplication of 

data collection? Need for all researchers to access and analyse all data – need for 

a Hub data manager. 

o How to create real, meaningful partnerships? 

 Emergent Outcomes: 

o Increased capacity of fish VC team members for data collection and analysis 

o Clarity and consensus on key areas for fish VC development, including links to 

priorities within AAS communities 

o Raising awareness of the need for effective fisheries management 

 Unexpected outcomes & follow-up 

o ZFCA and existing trader associations / groups have been the most consistent 

participants at all fish VC meetings to date.  

o Fish traders are keen to play a role in fisheries management; already actively 

discouraging sales of immature fish in markets and spreading messages on good 

fishing practices. Role of traders in fisheries management to be explored through 

planned PAR.  

 FVC initiative has increasingly become involved in promoting the need for fisheries 

management, both within AAS and externally. 
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Tables 5a and 5b: Progress made on 2013 Planned Activities 
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Discussion 

 

Question: Why is VC work labeled as community initiative and yet some activities are 

outside of communities  

Response: VC is labeled as a community level initiative because everything that is done 

must have a clear link on how communities in the 10 AAS communities should 

benefit. 

Question: Why did you do the VC data collection training over and over again – is there 

something new or are there new people who are joining in? How does the 

proposed gender paper by Steve and Kate link with VC work? Where will the 2 

page flyer be published? 

Response: The training had to be done over and over as each phase had new questions that 

were introduced. 

Comments: Need for VC work to focus on fisheries management before focusing on 

marketing of fish 

 

Presentation on Gender Transformative Research by Steve Cole and & Festus Zulu  
 

Key messages 

 The gender initiative is guided by the GTA that is guided by: 

o Gender transformative research 

o Partner involvement in all gender-related research in development (RinD) 

activities 

o Partner capacity building 

 Active engagement with fellow AAS staff to develop their capacity to use a gender 

transformative lens in their RinD activities Includes: 

o Gender integration in other themes’ initiatives 

o Capacity development via various channels (e.g., GTA dialogues, one-on-one 

interactions, involving staff and scientists in gender activities) 

 Progress in 2013 (See Tables 6a, 6b and 6c) 

 Working with fellow AAS staff and scientists to develop their capacity to use gender 

transformative lens in their RinD activities is crucial 

 Gender is a Hub strategic initiative,  

 Integrated gender work and capacity development for implementation are important 

 Gender mainstreaming evaluation tool has been developed 

 SGA – sharing plans with partners and integrating them 

 Qualitative data collection training (note taking) was conducted 
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Table 6a: Progress on 2013 planned activities for GTA research 

 

 

Table 6b: Progress on 2013 planned activities for GTA research 
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Table 6c: Progress on 2013 planned activities for GTA research 

 

 
 

Discussion 

 

Question: Did you do participatory action research when your team conducted your SGA?  

Response: If PAR is doing research around an action - we did not.  However, the SGA was 

participatory in its design and implementation and involved multiple partners, 

community facilitators, and the entire hub team, among others. 

Question: What are the key findings from the SGA research? What key lessons were learnt? 

What are the key findings of the research undertaken? 

Response: The data have not been analyzed yet, but we can say that men spend a large 

amount of time drinking, leading to broken marriages and hence a high 

percentage of women-headed households in Lukulu communities. 

Question: From your research, are the Lozi matrilineal or patrilineal? 

Response: They are neither matrilineal nor patrilineal and are typically referred to as bilateral 

 

 

 

 

 

 

Presentation of Ministry of Agriculture and Livestock activities by Valentino 

Michelo (Department of Agriculture) and Alex Chilala (Department of Fisheries)  
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Key messages from Valentino 

 Implementation of planned work under agricultural production, productivity, technology 

and innovation is provided in Table 7. 

 

 

Table 7: Status of implementation of 2013 planned activities 

 

 
 

 Early outcomes 

o 120 Lead contact farmers trained in various crop production techniques 

o Knowledge and skills in diversified crop production shared and demonstrated 

o Understanding of AAS research programme by districts  enhanced 

o Data on village location and household populations available 

o Equal participation of men and women 

o Trainees appreciated the theoretical and practical aspects of the trainings 

o More women taking leadership roles 

 Lessons learned: 

o Participation of Local leadership appreciated and must continue 

o Strengthen partnerships between MAL (DoA) and other partner institutions  

o Equal participation of men, women and youths should be encouraged 

o More time required for interaction between farmers and facilitators  

o Need to promote the participatory extension approaches  

o Need to promote off-season and wetland crop production 

o Capacities and competencies in improved crop production techniques required 

o Need improved access to market support systems (input and output) 

 Follow up on 2014 
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o Adequate and timely provision of resource especially to camp extension officers 

(Monitoring and backstopping visits, group discussion meetings/ farmer field 

schools and field days) 

o Promotion of off-season crop production prioritized  

o More regular collaborative meetings with other stakeholders (e.g. Caritas, CFU, 

PPS etc.) 

 

Key messages from Alex 

 

Table 8: Status of Implementation of 2013 activities  

 

 
 Early outcomes include: 

o Planning meeting successfully held with BRE – facilitated by AAS hub office 

o Briefing and endorsement of the proposed fisheries strategies by the Kuta  

o Mutual trust and cordial working relationship built between BRE and Government 

(DoF) 

o Community involvement and willingness to participate in fisheries management 

o Involvement of Chief Kufuna in fisheries management 

o Anxiety of communities for effective fisheries 

o Increased participation of BRE – especially the Indunas attached to AAS Program 

– they have shown great passion (sometimes they do this whilst kneeling down) 

when appealing to the communities to support the proposed interventions. 

o Equal Participation of Men, Women & Youths in the effective fisheries 

management 

 Follow up 2014 

o Effective implementation of the fish breeding season (this must be done jointly by 

the DoF and BRE as government does not control water bodies. 
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o Continue sensitizing communities on the conservation measures and the co-

management concept  

o Establishment of the Fishing Village Management Committees (FVMC)/ Natural 

Resources Management Committees (NRMC) starting with Mwandi in Kalabo 

where initiatives are already in place. 

 

Discussion 

Question: When demo plots are established, are farmers able to take care of them? Is it the 

farmers or the extension officer? When is the PAR if the demos are being 

managed by the extension officers? 

Response: The camp extension officers work jointly with the farmers to manage the 

demonstration plots. 

Question: Who selects the crops that farmers experimenting with? 

Response: The farmers themselves. 

Question: What is the link between community engagement and partner work? 

Question: Looks like the youth are not interested in agricultural activities – how can we 

attract them to come into agriculture? 

Question: Why were the DACOs included? 

Response: Importance of scaling up innovations in the District. The DACOS complained that 

they were hearing a lot of things about AAS and yet they themselves had no idea 

about what AAS was about.  

Question: What led to the increased participation of women in leadership positions? 

Response: Training and sensitization 

 

 

Plenary discussion 

After each presentation, there was a question and answer session for clarification, after which 

participants broke into small groups to further discuss the presentations. The following questions 

were provided to guide the small group discussions: 

 What surprised you about the presentation? 

 What needs further clarification? 

 What are the key lessons from what you heard? 

 How does the work link with other parts of the programme? 

 

The following group responses were presented in plenary. 

 

Group Presentations on key lessons learned from various presentations 
 

Group 1 – Tabeth, Steve, Elias, Vincent 

 

Weak linkages in the Barotse Flower Petals 

 Some work done so far not speaking to the community action plans/visions 

 A function of budget allocation – separates initiatives 

 A function of time, AAS program still finding itself 

 

Emerging new areas of work/emphasis 2014 
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 Markets : Viable alternative livelihood activities; Value addition (e.g. mango, veg. salted 

fish, cashews); and Linking local communities to improved markets, how? 

 Knowledge sharing and learning 

 All RinD initiatives must adhere to community visioning and action plans 

 Coordinate and joint planning with all stakeholders in AAS 

 

Challenges with RinD approach 

 Lack of shared understanding e.g. GTA and PAR? 

 TOC and M&E – how are we going to go about that? 

 Resources for ‘D’ in RinD limited 

 How to coordinate and jointly plan 

 Research fatigue – disconnect between research and visions 

 

Group 2 – Kate, Festus, Richard, Chrispen, Nicholas 

 

Lessons: 

1. More effort needed to strengthen linkages between communities engagement activities. 

Need to develop a more coherent approach  

2. Program design – where does fisheries co-management fit into current design? 

3. AAS partners and stakeholders need to share experiences 

4. Lots of capacity development needed for RinD: 

a. RinD approach: WF staff, partners, communities 

b. Science/ technical support  

c. Learning from different approaches taken by research activities – repetition in 

data collection 

5. Livelihood diversification 

 

Group 3 – Jeston, Tendayi, Simbotwe, Conrad, Alex and Marina 

 

Linkages 

 Need for consistent and timely documentation/sharing of linkages 

 Why are we succeeding in some places and not in others 

 Need linkages between productivity, markets and value chain work 

 Need for joint planning by partners/ AAS staff to generate location specific plans 

New areas of emphasis 

 Focus on co-management, bringing in the science 

 New areas may bring on board new partners (flexibility) so emphasis on formalizing 

partnerships 

 The ‘S’ of the ‘SGA’ is silent 

 All SGA work must link with community visions 

 Need to bring science to productivity 

Challenges 

 Balance resources between ‘R’ and ‘D’ 

 Resources don’t meet demand 

 Untimely release of funds 
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These lessons were later synthesized and presented back to plenary. The synthesized output is 

presented below. 

 

Box 2: Synthesis of key lessons learned in 2014 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1. All activities need to speak to community development 

 Initiatives aren’t speaking to the action plans/visions 

o A function of budget allocation – separates initiatives 

o A function of time, AAS program still finding itself  

 All RinD initiatives must adhere to community visioning and action plans 

 All SGA work must link with community visions 

2. Need to develop linkages 

 More effort needed to make linkages with and within communities engagement activities to develop 

a more coherent approach 

  Need linkages between productivity, markets and value chain work 

3. Documentation and KSL needed 

 Need for consistent and timely documentation/sharing of linkages / Different partners and 

stakeholders involved in different aspect of AAS, need to share experiences/ How do we share 

learning between communities? /Reach out to other stakeholders in data sharing, not just internally/ 

Effective communication platforms/Establishment of data sharing & management/Improve access to 

data  

 How to promote self-organisation amongst members of community – such as emerged from the 

Malawi visit/ Exchange visits as a trigger for mindset change /Exposure visits are important for 

knowledge sharing and participation 

 Indigenous knowledge system documentations and archiving 

4. Program design learning 

 Governance is cross cutting. 

 Where is co-management of fisheries in the program design? 

5. Science support 

 Science in co -management work?  

 Bring science to productivity 

 IWMI early warning system must inform production (crops and aquaculture) 

 Tools such as GIS and remote sensing can strengthen science application in AAS work 

6. Harnessing learning from experiences 

 Why are we succeeding in some places and not in others? 
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Stage 1: Day 2: Review of 2013 work continued 
 

The day began with a recap of Day 1 activities by Simbotwe Mwiya. This was followed by some 

clarification by Festus Zulu on the concern about the ‘S’ being silent in the ‘SGA’. He explained 

that he and Steve did not go into the details about the SGA and that the research adopted a 

holistic approach to understanding the social and gender complexities in each of the AAS-

villages including seasonal calendars, social and natural resources and mobility, well-being and 

inequality and village history and main events.   

 

The recap was followed by presentations on KLS, Governance, BRE, flood risk management and 

Caritas. Like on the first day, the presentations were followed by group discussions to identify 

the key lessons learned. The day ended with a presentation and plenary discussion of the RinD 

approach. 

 

Presentation on KSL by Tendayi Mutimukuru Maravanyika 
 

Take home messages 

 

Table 9a: Progress on 2013 activities  
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Table 9b: Progress on 2013 activities  

 

 
 

 Key challenges faced 

o Culture of information sharing still to be developed 

o Limited resources to implement 

o Knowledge and Action Researcher overwhelmed with work as he is trying to do 

all the documentation himself 

o An organic KSL process requires time 

 Looking forwards into 2014 

o Assess KSL at other Levels (National, International) and Implement an effective 

knowledge management system (at different levels – resource centres, servers 

etc.) 

o Continue to promote organic emergence of the KLS Platform (work with 

initiatives to put in place various components of the KSL Platform) 

o Build linkages with existing KSL opportunities (e.g. Provincial Development 

Coordination Committee) 

o Facilitate effective communication among stakeholders 

o Implement PAR capacity building activities (e.g. training workshops) 

 

Discussion 

Question: Looking at 2013 and the pace we are moving, KSL dragged and several lessons 

have been learnt – but there is no platform for sharing. Does the KSL support 

linkages within communities and partners? How do we bring about partners in the 
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learning platform? Also our partners are going ahead with their work, but 

documentation is weak. 

Question: What does this theme want to achieve? 

Response: KSL is a critical instrument for - influence, effective execution, facilitating 

scaling out and up. There is need to take a 2 pronged approach – organic/ bottom 

up and top-down. There is need to think through constituencies that we want to 

influence (e.g. Nepad) and how best we can do this? What platforms should we 

organize and at what level. 

Comments: Need to develop a photo library and link this up with other existing libraries. 

Concerning the comment on limited resources to implement – KSL is not a 

standalone activity – it must not wait for independent resources but work though 

the initiatives. KSL activities have dragged along and there is need for a balance 

between thinking/ planning and doing. A consultant (Antonella Pastore) has been 

hired by the Consortium office to assist us to find immediate solutions for 

information sharing and management (information management system) in the 

AAS hubs. On data sharing, we will soon be bound by open access policy that all 

CGIAR centers signed up to – the system is currently under review. We will need 

to work out what data should be shared with whom and when – the ethics policy 

is also being developed to guide this process. General, researchers will be given a 

limited amount of time to anaylse and work on their publications (e.g. 6-9moths) 

after which all data will be made available to the public. The three CGIAR AAS 

managing Centres, (WorldFish, IMWI and Bioversity) will need to sit down and 

agree on what ‘open Access’ means and how it should be operationalized on the 

ground. 

 

Question: How can we improve feedback when data is shared? Many times we share a lot of 

documents but people do not read them. We also do not have forums for 

presentation and reflections of our work at any level. E.g. there are no seminars at 

Lusaka level. 

Question: How to make knowledge sharing allow for partner organisations to learn from 

each other. 

Comment Knowledge sharing is a key instrument for across scale effective execution, 

facilitation, scaling up and scaling out. There is also need for top-down approach 

and have a big picture on what you want this thing to do for you 

Question: Going forward into 2014, there is need to think through how much our partners 

are documenting and capturing lessons learned and how to disseminate 

information to our partners. 
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Presentation on governance research by Elias Madzudzo 
 

In his presentation, Elias started by explaining what governance is about, then went on to present 

the key findings of the governance study that was conducted in the Barotse in 2013. He ended by 

presenting key challenges faced in 2013 and the way forward for 2014. 

 

Take home messages  

 Governance concerns decisions, regulations, and the enforcement process, all of which 

influence how stakeholders access and use natural resources, and how the benefits and 

costs of these uses are distributed. 

 Governance context goes beyond the community level that is likely to influence success 

or failure in achieving program goals  

 There are three dimensions of governance:  

o Stakeholder Representation. Which actors are represented in decision-making and 

how? 

o Distribution of Authority. How formal and informal authority is distributed in 

decisions over resources? 

o Mechanisms of Accountability. How power holders are accountable for their 

decisions and to whom? Does the system value priorities of plural communities? 

 Key finding from the governance study include: 

o The floodplain is an international, a national and local resource. 

o Most people in the Barotse floodplain depend on a mixed-livelihood strategy 

(combining crop farming, livestock keeping, fishing, and harvesting aquatic and 

forestry products) and resource governance arrangements strongly influence 

household livelihood and resilience. 

o Two parallel institutions influence communities’ access to natural resources and 

these are BRE and the Government of Zambia (GRZ) 

o A summary of governance issues identified for Barotse. 
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Table 10: Summary of governance issues identified 

 

 
 

 Key challenges faced in 2013 include: 

o Governance was left out of the flower – it is one of the cross cutting issues 

o Stakeholder competition over governance of resources is a long drawn out process 

going back into the history of the community. 

o Multi-level location (local, national, global) 

o Lack of funding for 2013 work 

 For 2014, activities governance activities will be focused on three main issues: (a) 

mainstreaming governance in the AAS work, (b)land tenure systems and (c)facilitating 

fisheries co-management 

 

Discussion 

Comment: Where is the 2013 work plan? This was a conceptual type of presentation - the 

conclusions are too general and do not reflect  issues coming out in our work in 

the  Barotse, e.g. Value Chain, GTA work and Bioversity surveys. There is no 

link between the conceptual framework and what is being planned for 2014 – 

what activities will be implemented on the ground. For 2014 as AAS we are 

selling concept that we are doing institutional innovation (& this is part of 

governance framework), How did you organize for this to work? There is need to 

focus on institutional innovations that respond to needs on the ground. 

 

Data on the flood plain is not up to date, for instance the Barotse Flood Plain was 

selected as world heritage site – ZEMA has administrative authority now and we 

need to show how this influences proposed initiatives. 
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Question: How is governance going to respond to issues raised through the VC, and gender 

initiatives – how will governance provide solutions to these issues? What does 

mainstreaming governance mean? 

Comment: BRE will be more comfortable with initiatives that capitalise on strength while 

not interfering with our way of life. When you talk of contest between BRE and 

Government over land tenure, we want systems to remain the way they are. When 

looking at issues like gender, try to understand why things were done that way 

than to speculate gender discrimination while overlooking sharing of roles’ 

 

Presentation on Flood Risk Management by Everisto Mapedza 
 

Take home messages 

 

 Floods are a prominent feature of the flood plain and it is crucial to generate an 

understanding of flooding risks and the impacts on livelihoods. 

 Flooding dynamics is linked to canal management and other land uses. Cana management 

systems must be built on existing institutions. 

 Several tools will be used to assess the flooding risks including: Remote sensing; 

participatory GIS; surveys and key informant interviews; stakeholder engagement 

including those under AAS and beyond 

 Progress made to date include: 

o Literature review 

o GIS and Remote Sensing desktop work 

o Institutional and Social study literature review 

o Partner engagement – Concern, WB, DMMU, Harbour Master, BRE, Met 

Department, Water department, UNZA, OXFAM, Barotse University 

o Gender literature Review 

o Planned December Gender Field Data collection 

 Challenges and opportunities 

o Budget for operations finalised in September 2013 

o For 2014 – budget finalization - priority 

o Time finalise one of potential researchers moved to other projects 

o Lesson from history is that we never learn from history 

o Adaptive management (reflexive) – unknown unknowns vs work plan mentality 

 Challenges: 

o Budget for operations finalized in September. By that time one of potential 

researchers had moved to other projects 

. 

Discussion 

Comment: Need to integrate the GIS work with participatory GIS experiences from 

Bangladesh where it proved to be a powerful tool. IMWI must link up with GIS 

people in WorldFish. Need to integrate work on GIS with World Bank, DMME 

and CSO (the AAS GIS partner). There is also need for coordination of data 

collection activities - so far there is conflicting information on the history of canal 

management. Need for careful documentation of historical facts – and sharing all 

the data with the BRE – all research data must be handed over to the BRE as well 
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– researchers must not give BRE information they think BRE needs but give all. 

At the moment, the BRE has so far do not have any records of key historical 

events – so far BRE relies on oral histories and does not have an information 

repository. 

Question: How do we use GIS to understand the moving system? 

Response: GIS can help us generate information that helps us to understand the dynamics of 

floods. This knowledge is useful for: developing early warning systems; can be 

used to promote aquaculture in the flood plain; and can be used to increase crop 

productivity – there will be need to develop a calendar showing which crops 

should be grown where and when? 

 

 

Presentation on Caritas Work by Nicholas Mundia 
 

Take home messages 

 

Table 11a: Progress on implementation 
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Table 11b: Progress on implementation 

 

 
 

 Early Outcomes: 

o 20 SILC groups formed after the sensitization meetings,  

o Increased demand for SILC in the communities. Nowadays we don’t sleep 

anymore as we get continuous calls from communities who want to be trained in 

SILK. 

o though monitoring has not been done reports indicates  some SILC groups have 

started saving  

 Key challenges include the low participation in the initial stages of the project by 

communities and the high workload for the community facilitators. 

 Follow up for 2014 

o Rolling out of SILC methodology 

o Trainings in 5 skills sets and Farm book  

o Training in basic business and marketing skills  

o Rolling out of Farm book 

o Monitoring of Activities. 

 

Discussion 

Question: At what level is the interaction between MAL and Caritas - field level or planning 

level? Who coordinates planning between the Ministry and Caritas? Who is 

coordinating the farmbook? 

Questions: Who do you work with in the communities? How are men and women 

participating in the SILC? What data/information do we have to prove that SILC 

is working – so far all we have are ramous? 

  

The intervention (SILC) appears gender blind?  How is CARITAS addressing 

gender issues in the design and implementation of SILC?  What data/information 
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do we have to demonstrate that SILC is working?  Most success stories are merely 

stories about a woman’s group raising X number of kwacha, but is SILC an 

effective conduit for addressing credit constraints in rural areas?  How are you 

currently evaluating SILC’s effectiveness? 

Response: We are working with vulnerable but viable farmers? There is currently a PhD 

student from Murdock University whose work involves understanding SILC.  

Question: How can we extend SILC trainings to the VC interest groups? 

Comment: (BRE) Please keep up the momentum in these communities. Now people have 

seen potential for alternative livelihoods in SILC. The calls you are getting are 

real. 

Question: How can we deal with the community facilitators’ workload? There is need for 

clear guidelines on their entitlements and payments. 

Response: We agreed that we could also work with camp extension officers and Indunas as 

well. The community facilitators would be linked to the AAS programme through 

PPS – the one that should take lead in addressing these concerns. 

Comment: This is why WorldFish is partnering with CARITAS so that we can bring in the 

GTA approaches to their work. 

 

Presentation on BRE work by Induna Imandi 
 

Take home messages 

 BRE received support from the AAS programme – now have an office, computers, 

printers and internet connection 

 Key responsibilities in AAS program included: community mobilization and giving 

guidance in terms of indigenous knowledge.  

 Community Mobilization is not an easy task because the Lozi are a closed society with a 

culture and tradition. Community members are naturally suspicious of new idea as they 

are afraid they will disturb the Lozi culture. There is therefore contest for authority – the 

BRE however holds the key to the door to open the closed society. Us, who are on the 

forefront, are viewed with suspicion and accused of not being true custodians of culture 

by allowing outside influence into the communities. Our fellow Indunas in the court are 

equally suspicious? This therefore has not been an easy task as we had to convince 

Indunas in the Kuta as well as those in the villages. We have to be careful however to 

open the right door for the right people to come in. Once the door has been opened and 

they understand that you mean well, they get to understand the benefits, and that you will 

not disturb their culture, and then they will accept you. If you go through the window, 

then you will not get cooperation at all. This is what happened with the fisheries 

department and hence they sometimes get resistance. But when we go with them they are 

accepted and listened to. With regard to indigenous knowledge, it is important to know 

how people live so as to understand why they behave in a certain manner. 

 Progress on planned activities 
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Table 12: Progress in implementing the 2013 BRE activities 

 
Activity What was done Comments 

Provide support 

to the 

facilitation 

teams, Indunas, 

and CEO. 

People need to 

be introduced. 

The indunas out 

there also need 

to be introduced 

to this 

information. 

Even the 

indunas are 

questioned. 

We provided support to CF teams and 

helped facilitation of implementation of 

community action plans (Caritas and PPS). 

We also worked with the Hub AAS staff and 

followed up on community facilitation teams 

to deal with challenges faced and also 

monitor performance 

 

Strategic 

planning 

o We started work on this one. We did the 

dream building, vision development, 

training on salt and we did a self-

analysis and know where we stand. 

o Building blocks are now in place – we 

will write the strategic plan in Nov and 

implement it in 2014 

o We did a Salt visit to Malawi to learn 

from our counterparts there.  

We learned several lessons from the Malawi visit 

and we could not stop blaming ourselves why we 

didn’t learn about this early  

o The traditional authority are way ahead with 

the fish value chain work – they are using 

several post harvesting technologies e.g. 

solar drying, kilns/ovens, salting.  

o They are well organized into groups – 

majority are women 

o They are generating funds on their own by 

processing and drying fish and packing them 

nicely in well labelled plastic with group tags 

and take these to big shops and are paid by 

mobile banks that come frequently to the 

community (this gives them opportunity to 

deposit and withdraw their money 

o Fisheries co-management can work well if 

supported by the traditional authority 

working hand in hand with government 

departments 

o The Malawi communities are determined – 

after their project ended, they have learned to 

manage what they have on their own without 

assistance from government departments. 

They channel water up to the hills and grow 

rice and eat green mealies throughout the 

year. If it is possible to grow rise on hills, it 

means we can do it in the flood plain. The 

Malawi Indunas lead by example.  

Fisheries co-

management 

In collaboration with DoF managed to 

sensitize communities on the concept of co-

management. We explained that BRE has a 

weakness on enforcing the laws as we don’t 

have an army or police and hence the need 

to work together with DoF who have 

Joining hands with DoF helped people to listen to 

them as well as helped us deal with culprits that 

do not obey the law. We are now planning to 

form fisheries management committees that will 

not infringe on our culture. 
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authority to implement the fisheries laws and 

are backed up by the state apparatus. 

Implementation 

of fish VC and 

community 

mobilization for 

researchers 

We participated in the VC workshops and 

provided necessary inputs 

We also provided support by collaborating 

with Indunas/ Silalos to help with data 

collection – we wrote letters to introduce the 

data collectors to the Indunas. 

We introduced researchers working on 

various initiatives (SGA, agro-biodiversity 

survey, scoping study, IWMI) to the 

communities 

 

 

 Emergent Outcomes: 

o Good collaboration with DoF on fisheries co-management. This was a direct 

response to community concerns on their needs to manage fish resources which 

was raised during the visioning exercise. In the past, DoF used to threaten people 

by shooting their guns in the air and then disappearing afterwards and only appear 

to collect some data. Some of the DoF staff were accused of being corrupt as they 

chose who to prosecute or not to prosecute. 

o Joint work by BRE and DoF to integrate the fisheries laws (before, the 

community members could hide behind the traditional structures to avoid 

prosecution) 

o Collaboration with other stakeholders improved greatly – in the past we would not 

care about anyone who comes to work in our area and they would not care about 

us. For instance, Caritas would implement a programme in the communities and 

BRE will not know about this. 

o The capacity of BRE has been enhanced 

o We are now seeing the results of community implementation of action plans e.g. 

Mumeka village is now leading in the production of vegetables, fruit trees and 

wheat whilst there are some improvements in livestock production in Chitulu 

village. In Mwandi they have now started controlling the sefa sefas. 

o Improved commitment of the Indunas and Silalo’s to the programme. This is good 

as the lagoons belong to them. In the past there were reports that some Indunas 

were receiving bribes from fishermen using sefa sefa – and in some instances, the 

Indunas were accused of using sefa sefa themselves. This is changing for the 

better. 

o Ownership and sense of belonging by the Lozi has improved. With the coming of 

independence and many politicians there was a change in the management of 

natural resources – resulting in our fish being threatened? After the interactions 

with the AAS programme, we have realized that we are the owners of this land 

and there is need for us to take good care of our own resources. 

 Looking forward to 2014 

o Increased and strengthened collaboration with government departments 

(Livestock, Agriculture, DoF, Forestry and Timber) to manage natural resources. 

We don’t want to confuse people anymore 

o Implementation of the BRE strategic plan 

o To work with DoF in forming fisheries management committees 
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o Focus on changing mindsets of our people using the strength-based approach 

o Development of a databank. A lot of important knowledge and information is 

being generated by research that is being carried out – we want the researchers to 

leave all this information with us before they leave – now that we have computers 

– our Indunas who have been to school can help us. We will need an AAS 

orientation for the entire BRE governance structure.  

o At the moment only Indunas in the 4 AAS districts are aware of the AAS 

approaches and the rest are not. We want to reach out to them so that they know 

what is happening here. 

 

Discussion 

Comment:  The colaboration between BRE and DoF/ Government of Zambia brings a lot of 

joy to the AAS team. When the AAS programme came to work in Western 

province, we were told that BRE was a problem and if possible we should avoid 

working with them. 

  

The BRE trip to Malawi has potentail to bring transformational changes/ mindset 

changes. 

 

Plenary Discussion 

After the presentation by Induna Imandi, participants were asked to go into groups to discuss and 

identify new lessons to be added to the lists generated on the first day. The new lessons were 

discussed in the plenary and include: 

 

 Where are the leverage points for investment – where can we use our funds to have the 

most impact? How do we make these decisions? 

 Tools such as GIS and remote sensing can strengthen science application in AAS work. 

 Indigenous knowledge system documentations and archiving is crucial 

 IWMI early warning system must inform production of crops and aquaculture 

 Reach out to other stakeholders in data sharing, not just internally 

 Clear procedures for working with community facilitators are needed 

 Community facilitators workload needs to be addressed 

 Take advantage of the visible opportunities for innovation – CARITAS work, BRE work 

 Visible tangible benefits promote early adoption (CARITAS example) 

 How to promote self-organisation amongst members of community – such as emerged 

from the Malawi visit 

 Governance and GTA are cross cutting issues. 

 Need to work with existing institutions and strengthen them for sustainability 

 Exchange visits are an important trigger for mindset change, and for knowledge sharing 

and participation 

 Effective communication platforms and establishment of data sharing & management 

systems and improved data access are important for the success of AAS 

 How do we build on early outcomes? 
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Presentation on Research in Development (RinD) by Marina Apgar  

 

Take home messages 

 We call our approach Research in Development to emphasize that agricultural research 

needs to be embedded in the development context. We are interested in learning about 

how research can leverage potential for innovation and change. 

 The RinD approach consists of the following 6 key elements effective partnerships, 

strengthened capacities, commitment to people and place, participatory action research, 

gender transformative approach and learning and networking. These elements will help in 

realising the hub vision of success – which later contributes to the AAS Intermediate 

Development Outcomes (IDOs). More details of the 6 elements are provide below: 

o Commitment to people and place: we believe that the potential for change lies 

within people and the social-ecological systems and our role as a program is to 

help trigger this change by facilitating communities to learn by being involved 

and actively engaging in the research process. So far we facilitated processes for: 

o communities to define a HDC to guide the AAS work. 

o Select of 10 communities through participatory process  

o community visioning and action planning to stimulate and support change 

o engaging with hub stakeholders to define areas of work and currently the 

initiatives and being implemented with them 

o Participatory Action Research: we believe that people learn better by being 

involved in solving problems and using their own tacit knowledge through the 

process. We therefore engage with communities through a process of PAR - a 

process of change and transformation. This DOES NOT imply that every bit of 

research in the program is done through PAR but that it is our guiding process for 

HOW we work with stakeholders 

o GTA: this builds on the hypothesis that sustainable and deeper impact from 

agricultural research is best achieved when the investments in strengthening the 

capacity of women and the marginalized to participate in agricultural innovations 

is coupled with efforts to transform regressive gender and social relations. 

Moving beyond simply including men and women as stakeholder groups, to 

understanding the gender norms and power relations within the particular social 

and cultural context of the program’s hubs and improving social relations. 

o Learning and networking for impact at scale. This means we make deliberate 

effort to ensure that successes are scale out and up, leading to socio-ecological 

transformation in our hubs. We believe that this can be done through 3 impact 

pathways that are nested and build on each other. Pathway 1 that focuses on each 

hub and direct involvement with communities and partners. Pathway 2 socio-

ecological transformation in the hubs; Pathway 3 - changing the practice of RinD 

in the CGIAR and beyond. 

o Effective partnership. We will work with and through partners. In Barotse – we 

have 4 types of partnerships as highlighted in Tabeth’s presentation. 

o Capacity Development. We are embracing new ways of working  that requires 

new mindsets and skillsets and we will focus on building capacity in: Technical 

skills to implement RinD and personal and institutional skillset for RinD 
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Discussion  

Question: Which IDOs are specific to AAS? 

Question: Is there an assumption that if people are participating in ‘D’, then there will not be 

research fatigue? Do farmers have patience to participate in PAR? 

Response: The outcome of PAR depends on facilitation. 

 

Group Work and Plenary Discussion 

After the presentations by Marina, participants were asked to discuss the six elements of the 

RinD approach using the following questions: 

 Which element are we implementing well and why? 

 Which elements are the challenging ones? 

 

Key issues raised during the discussions include: 

 Commitment to people and place is ok. However there is still need to support action 

plans. The programme is also still unknown in some places. 

 The key challenges for doing PAR – is the lack of capacity to implement. This requires a 

change in mindset for implementers and communities. There is need for a toolbox to be 

developed so as to help AAS staff and implementing partners to implement PAR in 

practice. There are also key challenges for using GTA and there is need for a toolbox to 

be developed as well. 

 On learning and networking, so far there is a lack of clear vision on what exactly we want 

to achieve. We however did well on networking e.g. the AAS Africa workshop in May 

was a great success. 

 Partnerships are still a challenge across all levels. However, there are some partnerships 

that are working well – like the BRE and DoF 

 Capacity development – our major achievement so far is the capacity building for BRE. 

We still need a lot of capacity building for GTA and PAR as there is currently lack of 

shared understanding of what GTA and PAR is? 
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Stage 2, Day 3: Internal AAS and Hub Governance structure meeting 
 

Internal AAS meeting  
Jeston, Tendayi, Conrad, Everisto, Elias, Chrispen, Steve, Kate, Simbotwe, Marina 

 

Five key issues were discussed during the meeting and these are: partnerships; community 

facilitators; coordination and integration and linkages; internal communications and a co-

management proposal. Detailed discussions under each topic are presented separately. 

 
Partnerships 

Discussions started by addressing the following question –‘What is the difference between 

implementing partners and collaborating partners’ it was agreed that collaborating partners are 

those we work with at activity/ initiative level, not programme level. There was however a 

question that remained unclear – ‘What’s the distinction between partners and stakeholders?’ 

Another question that was raised was how are we currently engaging partners? The following 

key points were raised.  

 

 Partners are engaged at either programme or activity/ initiative level. Currently we have a 

contractual relationship but it is still unclear how to make the partnerships more 

meaningful? There is need for a shared common vision among partners.  

 There may be a need for different type of arrangements with different partners. E.g. 

MoAs for key implementing partners are ok but the process is too slow for engaging 

partners at activity/ initiative level as the MoAs take too long before they are approved.  

 Although our original idea was that partners would bring their own inputs in terms of 

staff time for work that they would normally be doing normally, and that AAS would 

simply provide the additional inputs necessary to facilitate the work. Currently, in our 

MoUs we are paying for partner staff time.  This brings concerns on the sustainability of 

the AAS activities. Partners need to be able to bring money on board and have their own 

budgets that they control, not only having money from WorldFish.  

 Another question that needs thinking through is how to we influence partners to use the 

AAS approach beyond the signed contracts. How do we encourage our partners to adopt 

the RinD approach so that it continues after WorldFish has pulled out?  

 Payment for partners is different from one partner to the other mainly different partners 

have different contexts (e.g. MAL has salaries; BRE has no salaries; NGO staff salaries 

are attached to specific donor-funded projects and AAS is regarded as a donor to fund 

specific staff time). Although it is important for partner contexts to be taken into 

consideration, there is need for clear guidelines on how partners should be paid when we 

engage with them so that there is uniformity across the programme initiatives.  

 We must also take cognizance of the fact that we work in a competitive environment with 

other programmes like the World Bank paying people to attend their programme. When 

there is a clash of activities between AAS and World Bank activities – our partners chose 

to attend the World Bank activity due to the financial gains 

 On evaluating partnerships, it was agreed that both WorldFish and the partners must do 

the evaluation based on a tool to be developed. Partners should also be evaluated based 

on the TORs. 
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Community facilitators  

 From the presentations on day 1 and 2 it became apparent that community facilitators had 

work overload and were now requesting for clarity on their entitlements, raising 

questions on the current CF model. Although the CFs were engaged on a voluntary basis 

(with an allowance of Kw300/month that is managed by PPS) with clear TOR at the 

beginning of the programme (to mobilise communities to participate in meetings), their 

roles have transformed over time. With implementation of activities by various 

initiatives, CF have since taken key roles in data collection – and this raises concerns and 

will require thinking through on whether they are the best placed people to do this or the 

programme needs to engage with new types of facilitators for various activities – for 

instance, engaging school leavers for data collection rather than working with CF with 

poor levels of education. Documentation is also a critical issue for the programme and the 

CF are now playing this role even though they weren’t originally recruited for this. 

 Role of PPS also needs to be considered - do we need to build PPS capacity? 

 A suggestion for a Working Group to develop a new CF model and guidelines was made. 

This should be done by the 15
th

 of December for implementation of the model in January 

2014. The following members were proposed: 

o Simbotwe,  

o Jeston,  

o Mendai,  

o Marina,  

o Tabeth.  

 
Coordination, integration and linkages 

From the discussion by Tabeth, Kate, Steve, Mendai & Marina on the 28th June 2013 on 

coordination, 4 levels of coordination were identified 

 Activity implementation of activities in the Hub – coherent implementation; avoid fatigue 

 Hub Level Coordination to ensure we achieve vision of success. Manage and build 

partnerships. Mendai in charge.  

 Country coordination to align with WF plans; and scaling and partnership 

 External support coordination – support science quality – budgeting and contracting – 

internal and external 

 

To kick start the discussion on how to improve coordination and integration the group started by 

identifying examples of good coordination and critically looking at what made the coordination a 

success. Examples identified include: BRE and DoF; Community engagement and Value Chain 

 

What happened between BRE and Department of Fisheries success? 

1. Instead of starting from scratch, the AAS Programme decided to build on existing 

institutions. The AAS hub office played a coordination role in bring the BRE and 

Department of Fisheries (DoF) on the negotiation table.  

2. Success factors 

 Recognition of inter-dependence and shared interests 

 Community driven 

 Timing:   (a.) Fisheries act of 2011; (b.) Change in personnel; (c.) depletion of 

fisheries; and (d.) Indunas forced to report back 
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3. Brokering of relationships/linkages 

4. Context – resources to support it - BRE and Department of Fisheries both signed MOU 

with AAS. 

5. Joint planning allowed people to see  

6. Endorsement by highest authority - Clear message on fisheries management to present at 

the Kuta 

7. Meetings of all partners  

8. Platform for engagement 

9. Further endorsement from the value chain planning meeting – planning for co-

management 

10. Regular updates and feedback to the Kuta 

11. Momentum around the issue of  closed fishing season 

 

What happened between Community Engagement and Value Chain 

 

Other than fishermen, few people were involved in fish marketing. No value addition, no storage 

selling in a hurry. Need for participating in trading. Limits: capital – for value addition and 

storage; and women could take fish to markets – no time due to other gendered labour demands 

 

Program looked at it from the VC perspective. There is need to collect information on fishing 

camps, off pick and at peak period. There is need for the hub team to undertake a study with 

community facilitators to support data collection teams on the fishing camps. Feedback by 

facilitators on what is happening. Fish value chain interventions must help to explain how 

research is supporting and benefit communities. Many people in Senanga community are 

interested in  participating in value addition.  

 

Then there is research on what is happening on the ground. We need to match the local 

community requirements. Research needs to feed back into the community.  

 

Success factors 

1. Sampling of fish camps 

2. Use of community facilitators 

3. Opportunity to link research and development 

4. Need for more feedback 

5. Need for interventions 

 

Key lessons from the 2 examples 

1. Joint planning is important between partners – clear responsibility and assignment. 

2. Brokering and  facilitation roles are important 

3. Identify (work plans) key points/critical points 

4. Regular partner meetings – familiarization and building relationships 

5. Need to allocate individuals for each brokering role 

6. Brokering at all levels (community silalo, DACO, Provincial, Hub) 
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Priority Linkages (Action Points) 

1. Department of Agriculture and CARITAS (Farm Book Approach) – [Hub to discuss and 

agree on who will be the broker] 

2. SILC  

(a) CARITAS, BRE and PPS looking at mind set change. Begin with self-capitalisation.  

(b) Gender/women empowerment 

(c) Value Chain interventions and interest group 

(d) PAR – learning about transformation, training  

(Festus, Kate, Conrad, others to lead) 

3. Hub to identify other potential priority linkages 

4. Value Chain and Gender (Steve and Kate) 

 

Internal communication 

 AAS reporting system – template – fill-out six-monthly.  

 Quarterly Reporting - Regional Director’s office wants quarterly reports. 

 AAS Zambia Hub Mailing list.  

 Activity Reports – to be shared with all AAS team members 

 Repository of AAS Zambia documents 

 Calendar of activities 

 Science sharing within AAS – seminar series ( Every 2 months) 

 

Discussion with Tabeth and Mendai 

 

A presentation was made to Tabeth and Mendai on issues discussed by the group and this was 

followed by a discussion. Comments made under each of the topics are presented below. 

 

Partnerships: Partnership guidelines are currently being developed. However, there is need to 

be cognizant of why some partners have been selected – some partners may look weak now – but 

they will be critical in future. We need to critically think about how to build capacity for these 

weak but important partners. Mention was also made of the work on partnerships at the program 

level and that the process underway in Zambia will provide input into program wide 

understanding of partnerships.  

 

Community Facilitators: It is important to include the following partners as part of the Working 

group to discuss the CF issues: PPS, DoF and BRE. As we continue to think through this issue, 

we must also realize the qualifications that the CF have and think about what they can do best. 

The challenges we are experiencing now are expected. We need to revisit our model of 

facilitation. This also applies to the roles we gave to BRE and PPS. For PPS our question is – 

why is the concept of CF not working for us and yet it works in the PPS villages? Jeston will 

lead the CF Working group. Marina to provide some backstopping support. 

 

Coordination and Integration: Concerning coordination and integration, now the HMT in place 

and will help. The HMT will meet before December to discuss the 2014 work plan to check if 

there are linkages in the work. As we plan our initiatives, there is need to ensure that the various 

elements are coordinated – this requires joint planning and this can be done e.g. quarterly. With 

coordination, we can avoid unnecessary costs. Simbotwe to facilitate this.  
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Internal Communications: Concerning communications, it is indeed important to create a 

mainlining list for AAS Barotse. With this mailing list in place, people can share field trip 

reports (Objectives, lessons learned, what was discussed, what challenges and opportunities). 

Concerning the Communications officer discussions are under way to recruit someone 

 

Presentation on Theory of Change and M&E by Marina Apgar 

 

Key messages 

 A Theory of change (TOC): explains why an intervention is expected to bring about the 

desired results and outcomes; articulates the theory behind the intervention and tell us 

how change will happen; shows causal linkages behind an intervention and articulates the 

hypotheses about how the intervention works - this needs to be periodically revisited and 

validated. 

 Making a TOC explicit helps to: improve program planning and implementation; 

communicate what the program is doing and provides a basis for program evaluation 

 A TOC has several names: impact pathways; outcome pathways and program theory and 

can be expressed in many ways including: logic models (e.g. logframes); outcome logic 

models; in tables or graphically; and by narrative 

 A TOC consist of: an impact pathway – the logical sequence of activities and outcomes 

that gets you to impact; and the underpinning logic (represented by “arrows”) - a set of 

causal assumptions that we revisit, challenge and refine collectively 

 AAS is developing an M&E that is made up of three components: 

o M&E for accountability– Currently reporting system is being piloted in AAS and 

each activity leader will have to report on progress towards outputs. All partner 

organizations will be required to also report on their work. 

o M&E of outcomes – through use of Theories of Change and definition of 

Intermediary Development Outcomes and metrics around them, the program will 

monitor progress along impact pathways and use contribution analysis to evaluate 

impact. 

o M&E for learning – use of Theories of Change with an emphasis on revisiting and 

learning through a reflection process such as the one we are in this week, we will 

understand how change is happening and how we are triggering outcomes. We 

use learning for adaptive management. 

 

Co-management Proposal. 

 

In this discussion, participants identified key stakeholders to be considered as part of the 

fisheries co-management proposal and these include the following: 
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Table 13: key stakeholders to be considered in the proposal 

 

 African Parks 

 Namibia Nature Foundation 

 WorldFish 

 DoF BRE 

 AWF 

 KAZA/ PPU 

 World Bank PPCC 

 ZAWA 

 ZEMA 

 ZFCA 

 Department of Meteorology 

 National Heritage Commission 

 Zambezi River Authority 

 IWMI 

 

Potential Donors for the co-management proposal 

 Germany KWF 

 World Bank 

 BMGF 

 

Proposal writing team 

 Kate (lead) 

 Tendayi 

 Simbotwe 

 Elias 

 Everisto? 

 Dennis 

 Alex 
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Stage 2, Day 3: HMT and HSC Inaugural Meeting  

 

Introduction 

This was an inaugural meeting for the Hub Management Team (HMT) and Hub Steering 

Committee (HSC). The two bodies form the Barotse Floodplain AAS program governance 

system – with the HSC being responsible for guiding implementation of the program and the 

HMT responsible for managing program implementation. The main objectives of the meeting 

were to: 

 provide members of the HSC and HMT with background information on the AAS CRP 

 review the proposed TORs and come up with clear and concise TORs for the governance 

structures.  

The meeting was attended by 4 HSC members and 10 HMT members. 

 

Welcome remarks and Introduction by Mendai Kwashimbisa- Hub Research Manager 

The day began with opening remarks by the Hub Research Manager, Mendai Kwashimbisa. She 

welcomed participants to Barotse Senanga and highlighted that this was an opportunity for them 

to learn about the AAS Programme as well as get an update of 2013 progress. This was followed 

by self-introduction by participants. Mendai later gave some apologies for some members who 

were unable to come.  

 

Presentation of AAS CRP Overview by Tabeth 

Tabeth gave a similar presentation to the one she made on Day 1.  

 

Discussion 

Several issues were discussed including: 

 the need for collaboration with BRE if this programme was to succeed  

 Need to discourage cross breeding of our local breeds. Currently the province is among  a 

few that still has local breeds in existence    

 Need for AAS Programme to facilitate linkages in areas that are not of its direct focus like 

water and sanitation as these need to be addressed as well. 

 Need to develop an M&E system for monitoring change. It was observed that the programme 

lacked a comprehensive M&E system with clear indicators to help in assessing progress 

towards the HDC. Ministry of Agriculture has an M&E manual which could be looked at in 

view of coming up with clear indicators for the programme 

 The need for the AAS CRP work plan to speak to the community action plans that have been 

developed through the visioning process     

 Need for the Programme to also start work on development issues rather than only focusing 

on research  
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Mendai Kwashimbisa later shared with the participants the composition of the HSC and HMT 

members as below. She explained that the Barotse Floodplain system AAS program governance 

comprise of Hub Steering Committee and Hub Management Team. The HSC is responsible for 

guiding implementation of the program while HMT is responsible for managing program 

implementation. 

 

Table 14: The proposed members of the HMT  

 
Proposed members of HSC Proposed Members of HMT 

• PACO 

• BRE 

• YWCA 

• Youth Representative 

• ZAMBEEF 

• GART 

• OXFAM GB 

• WFC Regional Director  

 

• ZARI 

• Dept. of fisheries 

• Dept. of Livestock 

• Dept. of Agriculture 

• Concern worldwide 

• Peoples Participation Services 

• Caritas 

• BRE 

• Disaster Management and Mitigation Unit 

(DMMU) 

• Barotse Hub Research Manager 

 

The group divided in two, one for HSC and HMT to develop the terms of reference for each 

team as outlined below. The HSC group was facilitated by Tabeth while the HMT group was 

facilitated by Mr. Richard Likando. The two groups reunited and presentations were made in 

plenary. Tabeth made the presentation of the proposed TORs for HSC, roles of the chair and 

roles of the members as follows;   

 

Barotse Hub Steering Committee 

The Barotse Hub Steering Committee is responsible for providing strategic guidance to the 

implementation of the programme in the Barotse Hub. The HSC comprises of individuals from 

independent and relevant institutions, bringing in key skills and experiences, time commitment 

and linkages to key AAS CRP constituencies. The current membership of the HSC includes: 

 Mr. Namukolo Mukutu, Chair of GART Board and Commercial Dairy Farmer, Interim 

Chair of HSC 
 Mr. Sibeso Mulele, Youth Representative and Private Sector 

 Mr. Chantry Mweemba, Monitoring, Evaluation and Learning Officer, Oxfam GB 

 Mr. Luhamba Liyembani, PACO, Western Province 

 BRE-to be advised 

 Mr.  Milimo, ZamBeef(to be confirmed) 

 Ms. Sandra Maputa, YWCA 

 Mrs. Tabeth Chiuta, Zambia AAS CRP Leader and WorldFish Regional Director for 

Africa 
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Terms of Reference 

The HSC will be responsible for: 

 Reviewing and approving Hub annual work plans, budgets and reports, and ensure 

effective integration of the RinD philosophy and key principles, effective linkages with 

community action plans and quality control in programme implementation 

 As part of the review, identify key opportunities and challenges, and advising on ways to 

address these. 

 Fostering linkages with core institutions and key implementing partners in order to 

enhance effective programme delivery 

 Identifying potential linkages with other development activities and organizations active 

in the hub and advising how these can best be leveraged to support the work of the 

programme. 

 Advising on how learning generated through the work undertaken in the hub can be used 

most effectively to strengthen capacity and establish appropriate policies required to scale 

out results at the level of the hub. 

 Communicating and championing the work of the programme to partners and other 

stakeholders, including the importance of key initiatives and approaches being developed 

by the programme 

 Strategically exploring opportunities for resource mobilization and advising the HMT 

 

Hub Steering Committee Operations 

 

Meeting Schedule 

The Barotse Hub HSC will meet twice a year, in June and December [some of the physical 

meetings may include field observations]. In addition to the physical meetings, virtual 

discussions on key and pertinent programme issues will be organized in between meetings. 

The meetings will be led by the chair facilitated by the AAS CRP secretariat. 

 

Key Functions of the Chair: 

 Chair the HSC meetings [both physical and virtual] 

 Lead the drafting of the meeting agenda with the support of the secretariat 

 Communicate with HSC members and the chair of the HMT 

 Act as the spokesperson of the HSC 

 Identify and explore resource mobilization opportunities for the programme 

 

Key Functions of the HSC member 

 Attend and participate in all HSC meetings [both physical and virtual] 

 Champion [advocate] and communicate AAS CRP within their relevant networks 

 Identify and explore resource mobilization opportunities for the programme 

 

Members of the HMT were happy with what was presented and acknowledged the good work 

that the HSC members did.  

 

Mendai made a presentation on the HMT proposed TOR. The HSC members felt that some of 

the suggested TORs were more of activities than TORs. The HMT members were given more 
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time to meet and refine their terms of reference and try to reduce the number to six or less. The 

HMT members regrouped and quickly refined their TORs following the guidance and format 

from HSC members. This was later presented to the plenary again by Mendai.  

 

Hub Management Team  (HMT) 

The HMT will be responsible for overseeing implementation of all program activities in the hub, 

including monitoring progress on specific program components and coordinating preparation of 

proposal, work plans and reports. The HMT will be supported by the technical and 

administrative staff located in the hub office. The HMT will bring one representative from each 

partner organization with lead responsibility for implementing one or more components of the 

program. It is anticipated that HMT will meet at least once a quarter.  

 

Table 15: Membership. 

  
Name Organisation 

1. Induna Imandi - Interim Chairperson  

2. Induna Mubonda 

BRE 

3. Alex D. Chilala (DoF),  

4. Gary Syatwinda  (DoL)  

5. Richard Likando (PAP),   

6. Christansius Mutale (ZARI)   

7. Mwiya Mukungu (PAO)  

MAL 

8. Albert Mulanda CARITUS 

9. Fine Nasilele PPS 

10. Pumulo Mubita DMMU 

11. Manu Mwaipopo Concern Worldwide 

12. Mendai Imasiku Kwashimbisa AAS Barotse Hub 

 

Terms of References (TOR) 

 Prepare performance indicators and monitor progress of implementation 

 Coordination of proposals. 

 Mobilize resources to support community actions  

 Prioritize annual focal areas of implementation for Research in Development.  

 Generate the annual work plan , budget and oversee its implementation  

 Provide coordination for synergy and efficiency in program implementation. 

 Provide quarterly progress reports to HSC.  

 

Appointment of Chairperson  

The chair of HMT shall be drawn from the two core partners and shall serve for a period of one 

year and be deputized by a member from the other core institution. The interim chair - Mr. 

Mwangelwa Akapelwa (Induna Imandi), deputized by Mr. Richard Likando (Provincial 

Agricultural Planner). 
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Roles of the Chairperson: 

 Call and chair meetings  

 Act as spokesperson for HMT 

 Communicate and consult with HSC on program matters  

 

After the presentation of the refined HMT TORs to the plenary, the HSC members were happy 

with what the group had come up with. 

 

Mendai and Tabeth facilitated the session on next steps and this is what the group came up with; 

 

Next steps 

 HMT to meet before end of year to review the proposed 2014 work plan and identify areas of 

concern; make suggestions where linkages could be made with community action plans 

 Barotse has been adopted as a NEPAD-AU-Rural futures hub as a pilot focal area for scaling 

out in other countries which focus on rural economic transformation and it will be important 

for HSC and HMT to be familiarized with this 

 Submit to HSC the outputs of our planned HMT meeting 

 Share the minutes of our meeting with the rest of our HMT and HSC members 

 Create a contact list for HMT and HSC members and share with all members 

 

Conclusion Remarks by Mendai-Hub Research Manager 

The meeting ended after the identification of the next steps and Mendai thanked all the members 

for participating and developing their TORs. She promised to share the report with all members 

as soon as possible and wished all safe travels.   

 

Table 16: Members of the HMT and HSC present and those with apology 

 
HSC Members Present HSC members absent members with Apology 

o Mr. Namukolo Mukutu - GART Chairperson 

o Mr. Chantry Mweemba-Oxfam Monitoring and 

learning Officer 

o Mr. Sibeso Mulele -Youth Entrepreneur 

o Mrs. Tabeth Chiuta-AAS Country leader/ 

Regional Director Africa 

o Ms. Sandra Maputa - YWCA (Had a 

bereavement) 

o Mr. Luhamba Liyembani - PACO (Out of town 

on official duty) 

o Mr. Milimo-ZAMBEEF (Permission not 

granted from higher office, Tabeth will engage 

Lusaka office) 

o BRE-Kuta has  not identified anyone yet till 

further notice 

 

HMT Members Present HMT Members absent with Apology 

o Mr. Richard Likando - Provincial Agricultural 

Planner, MAL 

o Mr. Gary  Syatwinda - Senior Livestock 

Officer, MAL 

o Mr. Alex Chilala - Provincial Fisheries Officer, 

MAL 

o Mr. Valentine Michelo - Senior Agricultural 

officer, MAL (Rep for the PAO) 

o Mr. Nicholas  Mundia - Projects Officer, 

Caritas Mongu (Rep Mr. Albert Mulanda) 

o Mr. Christansus Mutale- ZARI 

o Mrs. Manu Mwaipopo – Area Programme 

Coordinator, Concern worldwide 
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o Mr. Pumulo Mubita-Provincial Coordinator, 

Disaster Mitigation and management Unit 

(DMMU) 

o Mr.AkapeIwa Mwangelwa (Induna Imandi)-

BRE 

o Mr. Simakando Siyunda (Induna Mubonda)-

BRE 

o Mr. Fine Nasilele-Programme Coordinator, 

PPS 

o Mrs Mendai Kwashimbisa-AAS CRP Hub 

Research Manager 
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Stage 3, Day 4: Developing the hub TOC and the 2014 Action plan 
 

The day began with a recap of Days 2 by Chrispen Murungweni and 3 by Kate Longley and 

Mendai Kwashimbisa. This was followed by a short presentation of ‘what TOC is’ by Marina 

Apgar. This was followed by presentations and discussions of the initiatives TOCs by Kate 

Longley, Steven Cole and Jeston Lunda. After this, participants were divided into three groups to 

develop the Hub TOC. This was followed by a presentation of the 2014 work plan and budget by 

Tabeth Chiuta and finally the workshop ended with an evaluation session. 

 

Presentation what is a TOC by Marina Apgar 

Marina gave a brief introduction of TOC  

 

Take home messages 

 A Theory of Change explains WHY an intervention is expected to bring about desired 

results and outcomes by expressing the MECHANISM (causal linkages) that leads to 

change. 

 The Theory of Change explains both the logical sequence and the assumptions and 

theories we hold about why one leads to the next 

 The following building blocks are available for the Hub TOC 

o The Hub Goal: Household income and sustainability for all 

o The Hub Development Challenge: To make more effective use of the seasonal 

flooding and natural resources of the Barotse Flood Plain System through more 

productive and diversified aquatic agricultural management practices and 

technologies that improve lives and livelihoods of the poor.  

o How the AAS RinD will trigger transformative potentialities to produce impact in 

the Barotse Floodplain hub 

o The Barotse Flower 

o Key lessons learned from 2013. 

 Need to strengthen links to community visions 

 Identified priority areas for linkages and science support: e.g. productivity, 

markets and VC work, bringing science to productivity and co-

management 

 Urgent need for KSL platform; and data and information management 

systems 

 Improve coordination through joint planning, guidelines for community 

facilitators and partnership engagement 

 Build understanding and capacity to implement RinD across all partners 
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Presentation on the Fish VC TOC by Kate Longley 
 

 

 
 

Discussion 

Questions: How do we ensure that we focus our work through the hub development 

challenge (HDC)? What mechanism should we put in place to ensure that our VC 

work helps to achieve goals of the poor and marginalized and leads to their 

development? 

Question: What is the problem statement? Why are we focusing on the fish value chain? 

This component has many activities and will claim more resources and  take up 

more space and hence we need to justify why we are focusing on it. The middle 

men are not the poor – how does working with the middle result in changes in the 

10 AAS communities? 

Response: During the roll out process communities highlighted their need for improved 

access to markets as well as their interest in value addition. We decided to use the 

VC approach to respond to these community needs. We however need to develop 

a long term goal on what VC is trying to achieve and how this can help 

communities to realize their visions. If we do not do this, there is risk that the VC 

work may end up having a life of its own. 

 

VC work came from the scoping study. For DoF this an opportunity for us as it 

will feed into management tools - the most critical aspect is the management of 

fisheries first before we move into marketing. 

 

Question: How do we ensure the vision and goal of this work focuses on the development 

outcomes? 
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Response: During the participatory VC workshop in September, there was a debate on what 

the VC work should focus on: either the issue of co-management or other post-

harvest processing and handling. In the end it was decided to pilot test post-

harvest handling and processing activities. We are now planning to do visioning 

exercises in the communities. 

Comment: Need to be careful with multiple visioning exercises as this can lead to research 

fatigue. Need to build on visions already developed by the communities.  

Comment: While we follow the fish VC work - let us not lose the target group let us focus on 

the HDC and the poor people in the community. Already we are beginning to see 

signs that the people in the hub are failing to access fish and yet outsiders are able 

to do so. Fish is the source of protein for the poor people in the hub and we need 

to create conditions so that these poor people can benefit from the VC work. 

 

 

Presentation of the GTA Toc by Steven Cole 
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58 
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Discussion 

Comments: At the moment the ‘Why’ component is missing – why are we doing this GTA 

work? Need to critically think about what GTA brings to the lives of the poor? 

The TOC needs to be reworked – GTA is not a separate entity but is a cross 

cutting issue 

Comment: I didn’t get an advancement in thinking towards the TOC development apart from 

what is currently known and observed. The issue that we need to move beyond 

mainstreaming is already accepted and understood. When GTA was introduced 

the program quickly embraces it because we appreciated the fact that it goes 

beyond that. What we are expecting are cutting edge interventions and 

interactions. What is the long term goal and vision – what exactly do we want to 

do? This is input that we need to go into the TOC. 

Question: You start the TOC from critical reflection, why is that so? 

Response: If you don’t have critical reflection then you are just being aware of gender rather 

than being transformative. Critical reflection requires one to think about the 

underlying causes and the power relations that dictate gender inequalities. If you 

don’t reflect on those and the reasons why, then people will not embody the GTA 

approach. There are two pieces to the GTA work: the stand alone, hub-strategic 

piece and the integrated piece as shown in the middle of the Barotse Flower. 

Comment: GTA should not be a stand-alone initiative. 

Response: In some cases you could have an intervention that targets men to work with them 

on retrogressive norms with the aim of improving the lives of women, and 

empowering women. 

Question: Malawi experience – women used to stay at home and were not productive and 

used to wait for men to bring money home. Now those women instead of staying 

at home have moved to the lake, they buy and process fish – they dry, package 
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and take the packaged fish to big shops in the towns. Their husbands support their 

involvement in buying and processing fish. They have services of a mobile bank 

and they save the money they get and share it equally among themselves. These 

women are now able to contribute to household income. So in our case, what 

value is the GTA bringing to the improvement of the lives of the poor? 

Comment: There are two parts to Induna Imandi’s story. One, that behavior change or 

mindset change occurred, but also that women were afforded with opportunities to 

improve their livelihoods and were supported by their husbands.  They were able 

to become more mobile, moving away from their homes to engage in paid work.  

This is a great example of how behavior change together with interventions that 

improve women’s access to fish and cash can lead to better outcomes for all.   

Comment: Steve instead of showing all those clouds and making the GTA complex, you 

should just state what you just summarized. 

Comment: GTA is cross cutting, technical information may be missing because of social 

science bias. What are the best GTA practices? Let’s not forget them. 

 

Presentation of the Community engagement Toc by Jeston Lunda 
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Discussion 

Comment: There is a conceptual problem from the way the TOC was presented. I expected to 

see community engagement as a process/ approach, just like GTA and PAR. Need 

to integrate TOCs of community engagement and the VC work.  This TOC is 

nested in the blue part of the flower, if we engage communities they become co-

researchers and experimenters who will trigger change. 

Response: Jeston has done a good job to show the linkages of the community engagement 

work with VC, GTA work. 

Question: Do we need a separate TOC for community engagement? Need to critically think 

about which TOC is connected to which TOC as well as what is an initiative and 

what is an approach?  

Response: So, what is community engagement? My understanding is that all of the initiatives 

are supposed to engage communities.  

Comment: Community engagement is part of our philosophy: we believe that if we engage 

communities, they will benefit. Community engagement is within the blue piece 

of our hub flower– it is part of how we leverage change and bring about 

innovation in communities and beyond. Our TOC should be based on that.  

Developing the Hub TOC 

Participants were later asked to go into groups to develop the Hub TOC. To kick start the 

discussions, Marina presented the following very preliminary draft TOC that she developed to 

get people thinking and asked to the groups to build their TOCs from there. 
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Group 1 Output 

 

 
 

Group 2 Output 
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Group 3 Output  
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Discussion 

 

Group 1  

Comment: Canal management and its role in poverty reduction and how it fits in with the 

HDC.  

Question: Do we start from poverty as a problem that needs to be addressed - how did you 

get that and how does the HDC aim to address this? 

 

Group 2 

Comment: Too many cards at the output/outcome level - this is because the group started 

from the activities instead of from the goal.  

Comment: The best approach is to do both: bottom up and top-down. 

 

Group 3 

Comment: The group did a good job and there is need for a small team (Consisting of 

Tabeth, Tendayi, Simbotwe and Andy) to further develop this TOC and use ideas 

from the other groups. 

 

Presentation of the 2014 work plan by Tabeth Chiuta 
 

Key messages  

 The work plan was compiled based on: 

o Programme level outputs & outcomes 

o Theme leaders input 

o Activity leaders (WorldFish, Bioversity and IWMI) input 

o 2013 Hub Activities 

 For the comprehensive 2014 program, see Annex 3  

 

Discussion 

 

Comment: Several themes (e.g. 8 and 9) are missing 

Question: How many farm families/ beneficiaries are being targeted by AAS? 

Response: 1500+ households 

Question: How much flexibility is there in theme budget lines? 

Question: What is the role of HMT regarding the budget? Will the HMT only concentrate on 

the funded projects? 

Question: How much money was allocated to our partners? If community members ask for 

inputs what is the Program’s response? 

Response: The Programme can help communities to do fundraising for activities. 

Question: How much are our partners bringing on board? 

Question: Since Theme 5 is missing, does it mean we will not do any work in 2014 related 

to governance? 

Response: So far we submitted a high priority proposal for governance and GTA to the 

Investment funds. However, you must also note that governance is not a stand-

alone theme but cross cutting. Governance issues within farm productivity should 
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be addressed under that theme for example. Additional resource mobilization for 

the governance theme is highly critical. 

Comment: The presentation of the 2014 Work Plan theme by theme is a great example of 

how we tend to think about programs that have different initiatives/components 

instead of thinking about them in an integrated fashion.  
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Workshop evaluation 
 

At the end of the workshop, participants were asked to evaluate the workshop by answering the 

following questions 

 

Table 17: Workshop evaluation 

 
What I liked most about the workshop is… 

 

 Excellent opportunity to share, reflect and learn 

 TOC explanation 

 Sharing of progress, experience and information 

especially the work in the communities 

 Involvement of non-implementing institutions in HSC 

to provide insights and new ideas in the 

implementation process 

 Genuine discussion by participants 

 Interaction and feedback 

 Theory of change 

 Excellent facilitation – facilitators made workshop 

participatory 

 Learning about TOC and community engagement 

 The resolve, commitment and determination by all 

participants to achieve our goals 

 It was inspiring and knowledge sharing opportunity 

 How to develop TOC 

 The contexts and details of annual reflection well 

done 

 We have to overcome structure and behavioural 

challenges that keep us from integrating 

 Looking into the TORs of the HSC and HMT 

 The team composition 

 Nibezi mukopanowo Kakuli kiwozwise za nahaya 

bulozi kwaPata (I am happy with this meeting 

because it is helping in developing the Barotse) 

 

 Enthusiasm and active participation by all 

 Interactive nature of the workshop 

 Improved interaction among partners 

What I didn’t like about the workshop is… 

 

 Finishing late in the day and night time 

meetings 

 Limited diet and menu 

 Budget presentation top down – not very 

reflective of hub requirements 

 Time management in the evening 

 Lack of adequate hand-outs on the presentations 

 Room/ door allows mosquitoes in and the 

mosquito nets are miniskirts 

 Lack of breathing space from start to end 

 Ending the workshop without a mini party since 

it is an annual event 

 WorldFish Izwele Pili Kakulu ilu Bonisize Liseli 

Kakubabalela lifalaluna (Worldfish should 

continue because it has shown us some insights 

in conserving our natural resources) 

 Short tea breaks 

 I did not find anything defective – it was 

pleasurable 

 Nothing 

 None 

 We seem to be spending more time and 

resources on research than development 

 Transport to the venue was not very 

comfortable – you can still find a better bus 

 Not being allowed to use my laptop 

 Luitutile parabelo yalifaluna-we have learnt 

about  conservation of our natural resources 

 

The major lesson/ insight I gained from the workshop 

is… 

 

 Potential linkages/ coordination + integration 

 Building on early successes through coordination and 

effective linkages 

 Budget allocation 

 TOC 

 Details of work progress by other partners and the 

linkages towards the hub challenge 

 AAS 2013 work 

 All themes of programme targeted at reducing 

poverty in the hub 

In next year annual reflection workshop, it is better 

to… 

 

 Focus on how the beneficiary households may begin 

to use physical improvements to income earnings 

 Include a visit to one community for impact 

assessment 

 Have key presentations shared in advance so as to 

generate deeper understanding and appreciation of 

issues 

 Focus on Hub community activities 

 Have daily bullets on twitter and other 

communications technologies 
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 How to visualise the desired situation for the Barotse 

hub 

 Need to relate interventions to community vision and 

action plan 

 Synergy from partnerships 

 Luitutile parabelo yalifaluna (we have learnt 

about  conservation of our natural resources) 

 We should not lose sight of the hub development 

challenge 

 Emerging partnerships for effective implementation 

e.g. co-management 

 Everybody can be innovative if given the opportunity 

 Strong coordination among team players creates 

efficiency 

 The interaction and networking with key 

implementing partners 

 The idea that once beneficiaries identify a need which 

requires inputs – funds may be raised for the purpose 

from beneficiaries such as Bill and Melinda Gates 

 Lessons from Malawi by the Indunas 

 BRE-DOF improved relations 

 The importance of integrating our work 

 To have a reflection earlier 

 To dedicate a day or two on spot check/ monitoring 

of at least one AAS village 

 Continue with the same team and follow of 

presentation 

 Field visit to check on impact on the ground 

 Identify other implementing partners 

 Circulate workshop materials in advance 

 Hold it earlier so that it feeds into the planning 

process 

 To include some key stakeholders outside of 

partnerships 

 Give time to partners to reflect and prepare reports/ 

presentations 

 That people are provided written updates beforehand 

and people have read them 

 To hold it around September 

 

I also want to say that… 

 

 Field visits will be required 

 It would have been interesting if the Indunas had not 

delegated their dancing assignment 

 Commitment is required by and from each 

stakeholder 

 AAS is on the right path. The teething problems are 

normal and can be improved upon 

 We can do better on planning of time 

 This was interesting 

 It is extremely important to involve the government to 

take a leading role in Canal dredging in order to 

improve the quality of agricultural land and improve 

the mobility of inputs and outputs through the canals 

 Thank you 

 Workshop was extremely useful and helped us to 

learn 

 HSC and HMC should be very serious. All partners to 

fully participate 

 The experiences shared – the TOC theory and process 

 Let the partners present first before AAS staff 
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Annexes 
 

Annex 1: Workshop participants 

 
No. Name Position Organisation 

1.  Evaristo Mapedza Researcher International Water Management 

Institute, p/bag x813, Silverton, Pretoria, 

0127, South Africa 

2.  Conrad Muyaule Project Manager CRS 

3.  Tendayi Maravanyika Knowledge Sharing & 

Learning Scientist 

AAS Lusaka 

4.  Elias Madzudzo Scientist AAS Lusaka 

5.  Simbotwe Mwiya Regional Program Manager AAS Lusaka 

6.  Steven Cole Gender Post Doc AAS Lusaka 

7.  Marina Apgar Knowledge Sharing & 

Learning Scientist 

AAS Penang 

8.  Festus Zulu Gender Analyst AA-hub Barotse 

9.  Jeston Lunda Community Development 

Coordinator 

AA-hub Barotse 

10.  Kate Longley Senior Scientist AAS Lusaka 

11.  Mendai Kwashimbisa Research Manager AAS-hub Barotse 

12.  Rhoida Chimfwembe Office Administrator AAS-hub Barotse 

13.  Mercy Muchuchuti Finance Officer AAS-hub Barotse 

14.  Crispen Murungweni Consultant ICRA 

15.  Tabeth Chiuta Regional Director AAS Lusaka 

16.  Alex D. Chilala Principal Fisheries Officer Department of Fisheries (Ministry of 

Agriculture) 

17.  Richard Likando Provincial Agricultural 

Planner 

Department of Agriculture & Livestock 

18.  Gary Matambo Syatwinda Programme Coordinator People’s Participation Service (PPS) 

19.   Senior Livestock Production 

Officer 

Department of Livestock 

20.  Valentine Michelo Senior Land Husbandry 

Officer, A/Principle Agric 

Officer 

Department of Agriculture 

21.  Nicholas Mundia Project Officer Caritas Mongu 

22.  Pimulo Mubita Regional Coordinator AAS Lusaka 

23.  Manu Mwaipopo Program Manager Concern Worldwide 

24.  Simakando Siyunda Induna Mubonda BRE 

25.  Akapelwa Mwangelwa Induna Imandi BRE 

26.  Namukolo Mukutu Chairperson GART 

27.  Tabeth Chiuta Regional Director AAS Lusaka 

28.  Sibeso Mulele Manager/Youth  Entrepreneur Sandyland Foods 

29.  Chantry Mweemba M & E & Learning Officer Oxfam 
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Annex 2: Workshop programme. 

 
Time/Block Sessions Facilitator 

Monday November 4
th

 

Early Morning Welcome Mendai 

Introductions, Objectives & Expectations Tendayi & Marina 

Scene setting –  

Barotse AAS programme: components, principles, 

implementation approach; HDC and the Flower; 2013 

work plan 

Tabeth 

Community Engagement Initiative update and AAR Jeston 

Fish Value Chain initiative Update and AAR Kate 

10:30 Morning Tea 

Late Morning Gender Transformative Approach Initiative update and 

AAR 

Steve & Festus  

Progress and learning from KSL platform; Flood 

Mapping; and Governance 

Nixon & Tendayi, 

Everisto, Elias 

13:00 Lunch 

Early Afternoon Implementing partners share progress and learning Part II 

(CARITAS, MAL) 

Mendai  

15:30 Afternoon Tea 

Late Afternoon Implementing partners share progress and learning Part I 

(BRE and PPS) 

Mendai 

Tuesday November 5
th

 

Early Morning Welcome and Day 2 agenda Tendayi 

RinD approach Marina 

 Morning Tea 

Late Morning Finalizing the Barotse Hub TOC 

 Presentation of the Draft components of the 

Barotse Hub Programme TOC    

 Discuss and finalise the Barotse Hub TOC  

 Link the Hub TOC with the in initiatives TOC  

Marina & Tabeth 

13:00  Lunch 

Early Afternoon Linking the Barotse Hub TOC with the AAS IDO 

 Understanding CGIAR and AAS IDOs 

 Embedding IDOs in the Barotse TOC and the 

HDC 

Marina & Tabeth 

15:30 Afternoon Tea 

Late afternoon Identifying Key areas of focus for 2014 Tendayi and Mendai 

Wednesday November 6
th

 

Whole day AAS team internal discussion on: 

 coordination and integration  

 Information/ Data management 

 Finances and administration 

 Etc. 

 

Participatory Action Research 

Tendayi and Marina 

Lunch 

Thursday November 7
th

 

Early Morning Budget and Work Plan Lessons learned from 2013 Angela 

Presentation of 2014 work-plan and Budget  Tabeth/ Angela 

Identifying Gaps in the 2014 work plan Tendayi 

Lunch 
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Late morning and 

early Afternoon 

Discussion on:  

 How work will be coordinated 

 Resource mobilisation 

 How communities will be engaged 

 How do we generate evidence for the AAS 

review in 2014 

 How to engage hub partners in the development 

of the Phase II proposal 

Assigning Roles: Who will implement which components 

of the work plan, when?  

Tendayi 

Late afternoon Vote of thanks Tabeth/ Mendai 
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Annex 3: 2014 work plan 

 

Theme Activity Output Task Partner 

Productivity 

 

Barotse Floodplain 

Ecosystem Services 

Assessment 

Publication on Barotse 

Floodplain Ecosystem Services.  

Baseline information on the 

goods and services provided by 

the system available and used in 

planning 

Participatory Ecosystem 

Services Assessment with the 

10 communities 

BRE, PPS & 

ZAWA 

Barotse Floodplain 

Farm Productivity 

and Diversification 

Initiative 

Implementation plans for 

improving AAS productivity in 

target high potential areas 

Barotse Floodplain system 

productivity options report  

detailing the "best bets"[and 

possibly a working paper] 

Collect and document existing 

farm productivity initiatives in 

the 10 villages and map these to 

community demands/interest 

Conduct a review of 

productivity options with 

communities, building on 

community experiences and 

current action plans 

Department of 

Agriculture; 

Livestock 

department, BRE, 

PPS 

Contribution of 

Agro-biodiversity 

to farm productivity 

and diversification 

Timely availability, of desired 

seeds of major crops, to farmers 

in Barotse floodplain 

One Journal article and one 

working paper 

Community seed conservation 

strategies designed to fit needs 

and experiences in Barotse 

floodplain 

Agro-biodiversity data analysis, 

report writing and publications 

Explore institutional 

arrangements and test 

community-led seed 

multiplication and distribution 

schemes, with support from 

RinD Intervention matrix 

partners such as ZARI and 

NGOs 

ZARI & 

Department of 

Agriculture 

Contribution of 

Agro-biodiversity 

to farm productivity 

and diversification 

Indigenous/local crops with 

desired traits available for crop 

improvement/breeding 

Participatory design and testing 

of community-led seed 

conservation strategies for 

threatened desired 

local/indigenous crop varieties 

Embark on complementary ex-

situ and in-situ conservation of 

indigenous/local crop varieties 

which contain traits useful to 

breeding programs (rice, 

sorghum and millet have been 

identified by the NPGRC at 

ZARI) 

ZARI & 

Department of 

Agriculture 

Equitable 

Access to 

Markets 

 

Fish Value Chain 

Development and 

Implementation 

through improved 

post-harvest 

processing & 

handling 

PAR groups, innovation 

platforms, and governance 

mechanisms established for fish 

VC development interventions 

Design documents, MoAs and 

regular progress reports for 

implementation of PAR and fish 

VC development interventions 

Report detailing M&E plan for 

fish VC interventions 

completed; data sets compiled 

and analysed according to plan 

Establish PAR groups, 

innovation platforms, and 

governance mechanisms 

Design, plan and implement 

RinD interventions 

Draft M&E plan and execute 

M&E activities according to 

plan 

MAL, BRE, Fisher 

Organisations, 

Processor 

Organisations, 

Trader 

Associations, 

Transporters 
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Rice Value Chain 

Development and 

Implementation 

through agri 

business and 

improved 

marketing strategies 

PAR groups, innovation 

platforms, and governance 

mechanisms agreed and 

established for rice VC 

development interventions 

Design documents, MoAs and 

regular progress reports for 

implementation of PAR and rice 

VC development interventions 

Report detailing M&E plan for 

rice VC interventions 

completed; data sets compiled 

and analysed according to plan 

1 new funding proposal drafted 

Establish PAR groups, 

innovation platforms, and 

governance mechanisms 

Design, plan and implement 

RinD interventions 

Draft M&E plan and execute 

M&E activities according to 

plan 

Draft funding proposal with 

partners 

MAL, BRE, Rice 

Farmer 

Associations; 

Millers & 

processors; Trader 

Associations; 

Concern; Caritas, 

CRS; Agri-

Business Forum; 

Zambia Rice 

Federation; 

ZATAC 

Social-

Ecological 

Resilience 

Flood Risk 

Management 

Report on hydrological links 

between floods and canals 

A DSS for adaptive measures 

for integrated flood mitigation 

and canal management 

A pro-type online system is set 

up 

Flood plain hydrological 

analysis to understand 

hydrological processes in the 

flood plain and canals 

Participatory approach to co-

design a decision support 

system with local stakeholders, 

including Stakeholder 

Workshop 

Flood real time early warning 

system 

DMMU, Concern 

Worldwide; BRE, 

Meteorology 

Department, Dept 

of Water Affairs 

Gender & 

Equity 

Zambia AAS GTA 

Action  Plan 

AAS GTA Action plan 

developed 

Barotse GTA Toc 

2 proposals 

2 article journal articles and 2 

working reports 

Write-ups from SGA Phase I 

Develop GTA Toc, inclusive of 

Toc workshop with partners, 

stakeholders, and program 

beneficiaries 

Proposal development and 

design of "Quick start” 

interventions 

SGA Phase II 

Concern 

Worldwide as lead 

"gender" partner + 

UEA, Global 

partners (e.g., JHU 

or Promundo), 

Knowledge 

Sharing & 

Learning 

 

Barotse Hub 

Knowledge Sharing 

and Learning 

Platform 

Baseline survey report detailing: 

existing agriculture knowledge 

and information systems among 

stakeholders at different levels 

(community, hub, country, 

international); their strengths, 

weaknesses, opportunities and 

threats; outcomes of knowledge 

sharing and learning; identified 

gaps for future improvement 

KSLP Action plan detailing: 

KSL activities, when they will 

be carried out, by who and with 

what resources 

Monitoring reports for activities 

implemented and their outcomes 

Agriculture Knowledge and 

Information sharing systems 

baseline 

Developing the KSLP action 

plan [including stakeholder 

workshop 

Implement the action plan and 

monitor progress 
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Barotse Hub PAR 

Framework and 

Toolkit 

An AAS PAR Reference guide 

with clear steps on how PAR 

can be implemented, the keys 

steps to follow, and tools to be 

used at each of the PAR steps 

Capacity building reports for 

activities carried out e.g. 

training workshops; one on one 

mentoring support; look and 

learn tours etc. The reports will 

detail the training methods, key 

topics covered and the take 

home messages, next steps 

A report of activities carried out 

to promote the use of PA; and 

details of how various 

stakeholders (AAS staff and 

partners) are using PAR in their 

work 

Develop the toolkit and 

guidelines 

Capacity building of AAS staff, 

its partner organizations on the 

use of the framework and 

toolkit 

Promote the use and document 

use 

 

Supporting 

Community Action 

Plans for Improved 

Farm Productivity 

& Diversification 

    

Theme 7 

Programme 

Operations & 

Management 

Barotse hub level 

activity planning, 

coordination, 

management and 

reporting 

Facilitate the 

operations of the 

Barotse Hub 

Governance 

structure 

Well managed and coordinated 

hub level work plan and budget, 

timely submission of reports 

A functioning HSC, HMT and 

AAS CRP Hub Team; meeting 

minutes 

Hub planning and coordination 

meetings, including bi-monthly 

AAS CRP Hub Team planning 

and monitoring meetings; 

provision of logistical input to 

AAS CRP field activities 

Convene and facilitate two HSC 

meetings, 4 HMT meetings 

 

Zambia AAS CRP 

activity planning, 

coordination, 

management and 

reporting 

Well managed and coordinated 

country level work plan and 

budget, timely submission of 

reports 

Country planning and 

coordination meetings, 

including bi-monthly AAS CRP 

country team planning and 

monitoring meetings; provision 

of logistical input to AAS CRP 

activities 

 

Theme 10 

Communicati

on 

Implement the 

Zambia 

communication 

plan 

AAS program stories generated 

and disseminate to key target 

audiences 

# of Stories disseminated using 

various media 

Communication products 

Produce AAS program stories 

and disseminate to key target 

audiences 

Generate web stories and upload 

on the website 

Produce and disseminate 

communications products 

 

Establish and 

manage the 

Zambia/SSA 

component of the 

AAS Information 

Management 

System 

IMS Develop IMS  
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Zambia and SSA 

advocacy and 

awareness on AAS 

AAS stories on the website 

Policy briefs 

Generate web stories and upload 

on the Africa website page 

Produce policy brief on the 

importance of AAS  

 

 


