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Following many years of attempts to establish an 
organization which would serve as a forum and 
platform for interaction and more collaborative 
fi sh and fi sheries activities, the workshop on 
Fish Biodiversity Conservation in West African 
Wetlands organized by Wetlands International 
in October 1999 was taken as an opportunity by 
West Africans attending the meeting to launch 
the association, “West African Fish and Fisheries 
Association” (WAFA).

Arising from the Dakar meeting, one of the 
priority actions to be accomplished within the 
short term is to organize a general meeting 
during which the members would concretize 
their commitments to the association. This would 
provide a real base for the association and for the 
planning of the program of action for the next 
3 to 5 years. The present meeting was initially 
scheduled for Ghana in 2000 but could not be 
realized due to the lack of funds. This meeting 
gives us the opportunity. 

At this point we would like to thank the 
organizers of this workshop who made it 
possible for the different country representatives 
to attend and continue the discussion about 
WAFA. The aim of this presentation is to 
provide information to the participants of 
this meeting on the objectives, structure and 
the different actions in which WAFA would 
like to be involved. This would constitute the 
platform for  discussion on the identifi cation of 
prospects for research cooperation in fi sheries 
and aquaculture in West Africa. WAFA will 
function as a network for scientists, fi sheries 
and aquaculture practitioners in the West 
African sub-region.

West African Fish and Fisheries 
Association (WAFA)

The association was formed because there exists a 
need for a more systematic form of collaboration 
to exchange information and experience, assist in 
different types of training needed by members 
and allow for the formation of regional and sub-
regional projects in the West Africa.

The objectives are:
• To promote interaction among fi sh and 

fi sheries specialists in various fi elds related to 
the resources;

• To facilitate sub-regional coordinated activities 
in research, conservation and wise use of fi sh 
and fi sheries resources;

• To assist in individual country or institutional 
activities whenever possible;

• To facilitate training of the members through 
sharing of facilities and human resources;

• To maintain an updated database on 
specialists, and a bibliography on indigenous 
knowledge, tools and techniques in the sub-
region for members’ use;

• To promote the awareness of local communities 
in relation to the status of wetlands and their 
resources in the sub-region and the need for 
their national use;

• To establish an international periodical to 
facilitate the publication of sub-regional 
relevant material.

WAFA Structure 

WAFA is administered by a Central Executive 
Committee composed of a sub-regional coordi-
nator and national coordinators.



44 WorldFish Center | Biodiversity, Management and Utilization of West African Fishes

Dr Philippe Lalèyè (Benin) has been proposed as 
the sub-regional coordinator with the following 
tasks:

• Coordinate all the activities of the Network;
• Run the secretariat of the Network;
• Produce an annual report on the status of the 

Network based on the bi-annual reports of the 
National Coordinators;

• Represent the Network at different fora when 
necessary;

• Seek funding and partners for the promotion 
of the Network;

• Maintain permanent contact with all the 
national coordinators;

• Ensure that the objectives of the Network are 
realized at the different national level; and

• Manage the fi nances of the Network.

The role of the national coordinators on the other 
hand include:

• Coordinate all the activities of the Network at 
the national level; 

• Run the secretariat of the Network at the 
national level;

• Produce a bi-annual report on the activities of 
WAFA in the different countries;

• Represent the Network at different fora when 
necessary; 

• Seek funding and partners for the promotion 
of the Network at the national level; 

• Manage the fi nances of the Network at the 
national level; and 

• Update information related to WAFA at the 
national level.

The names of the National Coordinators are 
presented below:

Dr. Abban made signifi cant contributions toward 
the establishment of the Association.

Program of Actions

• Legalize the existence of WAFA in each 
country;

• Develop a Newsletter for WAFA in order to 
disseminate information easily among the 
members and other interested parties;

• Develop a Scientifi c Journal on fi sh and 
fi sheries in the West African region;

• Promote training activities for the members on 
different aspects of fi sh and fi sheries research;

• Identify research needs for the West Africa 
region;

• Develop regional research-development proj-
ects on different aspects of fi sh and fi sheries;

• Stimulate cooperation and exchange among 
different institutions concerned with fi sh and 
fi sheries,

• Build up the knowledge accumulated and 
exchange experience on fi sh and fi sheries 
in West Africa by having biannual scientifi c 
meetings.

Since 1999, a continuous promotion of the 
WAFA ensued. At the present time about 200 
people from 17 countries are registered members. 
WAFA has also participated in the conception and 
development of an action plan for the conservation 
of fi sh biodiversity in West African Wetlands. The 
foreword of the document has been written by 
WAFA. WAFA has also participated in different 
scientifi c meetings at the sub-regional level to 
discuss  problems concerning conservation of 
fi sh biodiversity. At present discussions on the 
project proposals that would cover and involve 
scientists and participants from the sub-region 
are on-going.

Discussion

Dr. Abban: Funding will be a problem for this Association.  
The Association should have research topics that would 
attract support.

Prof. Ayinla: A membership drive should be the next 
step.  The National Coordinators should link up with the 

Countries National coordinators

Benin Prof Nestor Sakiti

Burkina Faso Prof Gustave Kabre

Cameroon Dr Pius Oben

Centrafrique Dr N’Dodet Boniface

Côte d’Ivoire Prof N’Douba Valentin

Gambia Mrs Anna Cham

Ghana Dr Entsua-Mensah Mamaa

Guinee Dr Mody Hady Diallo

Mali Dr Tiéma Niare

Mauritanie Mr Diew Daha

Niger Mr Harouna Ali

continue

Nigeria Prof Obiekezie Austin

Senegal Dr Anis Diallo

Tchad Mr Anza Zakara

Togo Mr Moumouni Abdou Kérim



45West African Fish and Fisheries Association (WAFA) Session

National Association of Fisheries in each country so there 
would be no conflict of interest.  In this way they would 
also have more contacts and more members.

Prof. Obiekezie: The objectives of WAFA should address 
the need for networking and collaboration across the 
sub-region.  This need has been identified during the 
workshop.

Dr. Laleye: Each national coordinator has been asked 
to update the membership list and send it to the sub-
regional coordinator. The statutes are being prepared.

Dr. Dugan:  WAFA should learn from the  experience of 
the Species Survival Commission of the IUCN and other 
scientific networks and associations.  All Networks and 
associations such as WAFA will have a greater chance 
of success if there is a clear focus for the formation of 
the Association. The Association should put together a 
proposal to address a number of issues and programs.  
Do not make it too bureaucratic.

Dr. Entsua-Mensah: The need to have research topics 
centered on the rivers in West Africa and their watershed 
has been raised in a lot of our deliberations.  In that 
way, transboundary problems can be addressed and 
expertise within the various countries will be tapped.
 
Dr. Pullin: There are some problem areas in fisheries 
statistics such as the adequacy of the data.  WAFA 
could have a grapevine where members could help to 
collect proper data and verify the information sent out 
to FAO and other organizations. The Association should 
advertize in a page or two on someone else’s newsletter.  
Examples of such newsletters are Info Peche, NAGA, 

and other organizations with existing websites.  With 
regards to donors, WAFA can contact FAO, CTA, IDRC and  
WorldFish.

Dr. Dugan: Once again, WAFA should have a clear focus 
and priorities to be able to source funding. WorldFish 
is redeveloping its programs for Africa and West Asia.  
There may be a possibility of some funding if WAFA can 
contribute to some of its activities and identify issues.

Prospects

The issues and recommendations that have been 
raised in the meeting are the drafting of the WAFA 
statues or the documentation making WAFA a 
legal entity.  

A newsletter is being proposed for dissemination 
to members as well as to the different national 
fi sheries associations. This would not only inform 
members of WAFA news items but also serve to 
boost up its membership. 

WAFA should also focus on developing proposals 
focusing on particular problems of the region in 
order to obtain funding for these priority projects. 

One of the suggestions was for WAFA to address the 
problem of fi sheries statistics in the sub-region. 

It has also been suggested that WAFA advertize 
in other fi sheries newsletters and websites (Info 
Peche, NAGA, etc.) to inform the fi sheries and 
aquaculture community of their existence.




