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Official opening address by the Secretary 
for Natural Resources and Environmental 

Affairs, Mr. G.C. Mkondiwa
The Chief of Party, COMPASS Project
The Director of the WorldFish Centre in Malawi
The Director of Fisheries and your staff
Distinguished National and International Scientists
Members of the Non-Governmental Organisations
Members of the Donor Community
Representatives of the Fishermen Association of Malawi
Members of the Press
Distinguished ladies and gentlemen

I feel greatly honored to be here today on the official opening of this important event on behalf 
of the Hon. Minister, who is busy with other equally important official engagements. First and 
foremost, I wish to welcome you all, ladies and gentlemen, to the National Consultative Workshop 
on Strategic Plan for the Restoration of the Chambo Fishery.

Ladies and gentlemen, Malawi as a nation cannot run away from discussing her fishery resources. 
The sector has a great impact on the socio-economic life of the people and 25% of our land is 
covered by water. One very interesting thing is that Lake Malawi has a large number of endemic fish 
species that are not found anywhere else in the world and the Chambo is one of such fish species 
and undoubtedly one of the specialities of the Malawian diet. Indeed, experience has shown that all 
visitors that come to Malawi have fond memories about Lake Malawi and the Chambo, which has 
all along been our pride and exported to earn the much needed foreign exchange for the country. 
However, distinguished ladies and gentlemen, since the 1990s, the Chambo catches have declined 
quite substantially. For example, before 1970, the Chambo catches were in the ranges of 8 000 to 
10 000 t per annum but have since declined to below 500 t per annum as of now.

Ladies and Gentlemen, there are a number of reasons that have brought about this scenario. These 
include overfishing, use of illegal gears, habitat destruction and violation of the closed fishing 
season, just to mention a few. It is a reality that our fish stocks have dwindled and that indeed we 
as a nation have a problem at hand. The problem is a serious one and we cannot just sit back and 
watch.

During the last sitting of parliament in December 2002, a statement was made on the need to save 
the Chambo from extinction. A month later, in January 2003, we briefed the Cabinet Committee on 
Natural Resources and the Environment on the same issue after which the committee was invited 
to witness the “Save the Chambo Launch Campaign” on the shores of Lake Malawi. Initially the 
programme was aimed at creating awareness to the public so that the people of Malawi should 
appreciate the reality about the downward trend in the catches of the Chambo. In the same 
awareness campaign, appeals were made to individuals, organisations, government and non-
governmental organizations, national and international research development agencies to come 
forward to assist the government in its plan to restore the Chambo.

It is against this background, ladies and gentlemen, that the Department of Fisheries has now put 
together a draft ten-year National Strategic Plan to restore the Chambo to its pre-1980 levels. The 
plan needs the input and participation of all stakeholders for it to become a reality and hence this 
workshop.
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The aim of the workshop is to review the causes of the decline, current general trends and various 
options to restore the Chambo and make recommendations that are socially, economically and 
politically feasible. It is, therefore, my sincere hope that the output of this workshop will help 
Malawi to achieve the target set by the World Summit on Sustainable Development (WSSD) in 
Johannesburg in August 2002, aiming at the restoration of fish stocks to levels that can produce 
maximum sustainable yields at least by 2015.

In this regard, distinguished ladies and gentlemen, I urge you to ensure fruitful discussions because 
the recommendations that you will make are certain to have a direct benefit to the nation. Once 
again, I know that the job you have is quite challenging. Those of us who are listening to you, 
including the press and the whole nation, are trying to digest the news and are indeed struggling 
to speculate how the whole Lake Malawi can be managed and its fisheries resources restored to the 
levels of the 1970s. However one thing makes me confident of this vision. Before me is a group of 
highly specialized experts who are ready and willing to offer their advice. I urge you to use all the 
practical means at your disposal: technology, legislation and finances.

The Ministry of Natural Resources and Environmental Affairs is, on its part, committed to the course 
of restoring not only the Chambo, but also the endangered fish species back to their maximum 
sustainable levels. Surely, one of the most important factors that will determine the success of our 
campaign is financing. Permit me, therefore, to convey my sincere gratitude to USAID’s COMPASS 
Project and the WorldFish Center, who have already started assisting by supporting this workshop. 
The cause we are fighting for today was well spelt out in the recent international agenda developed 
at the World Summit on Sustainable Development (WSSD). It is, therefore, my sincere hope that 
donors, individuals, companies, and organizations will give their support and I wish there was a 
systematic way of inducing pledges and donations. Lastly, I ask all of you to be focused in your 
deliberations.


