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Foreword
Fisheries resources contribute substantially to food security and livelihoods of 1.6 million 
Malawians. Because of increasing population, limited livelihoods opportunities for lake 
communities, fish habitat degradation, overfishing and the problems of managing a complex multi-
species fishery, the annual fish production for the country has declined from over 80 000 tonnes in 
1980s to just around 50 000 tonnes since the last decade. Of particular interest is the decline of the 
Chambo in the southern part of Lake Malawi, Upper Shire River and Lake Malombe from 15 000 
tonnes per year to less than 3 000 tonnes per year. This decline of Chambo catches implies a 
significant loss to the rural and urban economy, reduced food security and adversely affected the 
livelihoods of a large number of people dependent upon the fishery.

Recognizing the important role that the Chambo plays in the livelihoods and nutritional security of 
Malawians, the Malawi legislature through the Cabinet Committee on Natural Resources and 
Environment (CCNRE) demonstrated its commitment to the restoration of the Chambo fishery by 
endorsing the launch of the “National Save the Chambo Campaign” on 16 January 2003 and the 
Chambo Restoration Strategic Plan on 24 July 2003. This culminated in a consultative process to 
consolidate the development of a strategic plan with participation of scientists, academia and policy 
makers from both within Malawi and abroad. The process materialized in the form of a workshop 
held on 13-16 May 2003 at the Boadzulu Lakeshore Resort. The workshop, officially opened by the 
Principal Secretary of Natural Resources and Environmental Affairs, George Mkondiwa and closed 
by the Director of Fisheries, Sloans K. Chimatiro, resulted in the Chambo Restoration Strategic Plan 
(CRSP) and the proceedings documented in this book.

The Department of Fisheries considers this commitment and political will an opportunity to 
exercise its role in developing the Strategic Plan as one way of restoring the Chambo through a 
combination of strategies that include restocking, artificial reefs, stock enhancement, aquaculture 
and habitat restoration. At the center of these strategies are the people who exploit the fisheries 
resources. It is expected that, with participation of all stakeholders including the private sector, 
advance research institutes, community organizations and donor agencies, this initiative will be 
successfully implemented and will serve as a model for rehabilitation of collapsed fisheries in other 
inland fisheries in Africa.

These proceedings should, therefore, inform the reader of the scope of knowledge on the Chambo, 
the socio-economics and livelihoods context within which the people exploiting the resource 
operates, and past constraints to the management of the Chambo fishery. The proceedings also 
provide recommendations on how to overcome these problems and a strategic plan for the 
restoration of the Chambo fishery. It is hoped that the proceedings will emphasize, to researchers in 
the natural and social sciences and development practitioners, the fact that a multidisciplinary 
approach is needed that puts the people utilizing the resource at the center of all planned activities 
if the Chambo fishery is to be successfully restored.

Finally, I would like to express my thanks to all the participants for their contributions during the 
workshop and their assistance in developing the CRSP, and to all our partners for their valuable 
technical and financial support.

Sloans K. Chimatiro
Director of Fisheries


