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Executive summary
This report provides a background to the issues that have led to the collapse of the Chambo in 
Lake Malawi and the South East Arm (SEA) of Lake Malawi and to the development of a Chambo 
Restoration Strategic Plan.

The fisheries sector plays a significant role to Malawi’s population as a source of food, income and 
employment opportunities to nearly 300 000 people involved in the industry either through direct 
fishing or other associated activities. It is estimated that fish contributes four percent to the country’s 
Gross Domestic Product (GDP). The current beach value of fish is about 15 million USD on an 
annual basis. Fish once provided 70% of the animal protein supply and 40% of the total protein 
intake, thereby contributing to food security and livelihood strategies. However, this contribution 
has drastically declined to less than 30% of the total animal protein supply.

The Chambo (Oreochromis lidole, O. squamipinis and O. karongae) is facing a number of challenges 
that, if left unchecked, will significantly reduce the potential as well as the actual contribution of the 
fishery to the national economy. Fish production reached a peak of 70 000 t in early 1990s and has 
since declined to as low as 50 000 t in the late 1990s. Consequently, per capita fish consumption 
has dropped from 14 kg in mid 1970s to below 3 kg in 2003. Of particular concern is the Chambo 
fishery, which has exhibited the most serious decline. From 1980 to 2000, there has been a total 
production loss of about 8-9 000 t per annum. At current market prices, this is equivalent to an 
annual loss of USD 15 million in revenue to the industry.

The decline of the fisheries and the Chambo fishery in particular, is attributed to a number of 
cross cutting and sector specific factors.  Notable among them are: the low fecundity, limited 
migration, slow growth to maturity, over-fishing, illegal fishing mainly due to weak enforcement 
of regulations, habitat destruction, violation of closed seasons, catchments damage, violation of 
protected areas, absence of clear property rights, and a poor tax-based economic system that does 
not reflect the benefits derived from the resource. Several management interventions to restore the 
Chambo fishery were proposed at the workshop and these included technical restrictions of fishing 
gears (mesh size, headline length), introduction of cage culture, fish sanctuaries, artificial reefs and 
community property rights to fishing areas, and restocking of the fishery.

Subsequent discussions on the papers presented were centered on the needs to: (i) set clear fisheries 
management objectives; (ii) provide a clear and concise analysis of the factors responsible for the 
Chambo collapse; (iii) involve communities and government in the conservation of the Chambo; 
(iv) determine the benefits and potential environmental risks of proposed interventions; and 
(v) develop linkages between research and extension so that research results are translated into 
development outcomes. Further, it was proposed that research on markets, socio-economics and 
policy was required to complement biological research.

Finally, an ecosystem approach to the restoration of the Chambo was adopted, focusing on three 
priority areas of importance to Chambo production, namely the South East Arm (SEA) of Lake 
Malawi, Lake Malombe and aquaculture. The SEA of Lake Malawi and Lake Malombe were selected 
because the Chambo stocks there have suffered the greatest decline and yet they have the greatest 
potential for restoration and enhancement through aquaculture, sanctuaries and restocking.


